TENTATIVE AGENDA
DELTA COUNTY BOARD OF COMMISSIONERS
September 16, 2014

5:15 p.m.

I. CALL TO ORDER
IT. PRAYER
ITII. PLEDGE OF ALLEGIANCE

IV. ROLL CALL

V. APPROVAL OF MINUTES OF PREVIQUS MEETINGS
County Board minutes: 9-2-14
Committee of the Whole:

VI. APPROVAL OF AGENDA

VITI. PRESENTATION OF WRITTEN COMMUNICATIONS
A, COMMUNICATIONS RECEIVED
B. COMMUNICATIONS FORWARDED

VIII. REPORTS OF STANDING, STATUTORY, SPECIAL COMMITTEES AND OTHERS

IX. PUBLIC COMMENT ON AGENDA ITEMS (Sign In)

X. COMMITTEE REPORTS

1. Finance minutes of 9-2-14

XTI. GENERAL ORDERS OF BUSINESS
A, UNFINISHED BUSINESS

B. NEW BUSINESS
1. Payment of Bills

2. Budgetary Motions
A. Authorize the Administrator to transfer budget line



items in order to balance the budget within the
guidelines as adopted or to comply with State and
Federal statutes.

B. Authorize the Administrator to handle other year end
and housekeeping items.
C. Motion to approve the budget amendments as presented

and authorize the Administrator to make any additional
amendments to conform with the Uniform Budgeting Act.

D. Motion to adopt the 2014-15 Budget as amended to
reflect the Board actions taken at the 9-16-14 Board
meeting.

E. Adoption of the 2014-15 General Budget Resolution as
presented with amendments to reflect Board action
taken at the 9-16-14 meeting.

F. Adoption of the 2014-15 Budget resolution as presented
with amendments to reflect Board action taken at the
9-16-14 meeting.

G. Adoption of the 2014-15 Purchase Order Policy as

presented.
H. Human Services Agency Resolution
I. Road Commission Resolution
J. Remonumentation Peer Group Per Diem and Mileage
Expenses.
3. Request from Central Dispatch Authority to levy .5 mills
4. Soil Conservation District
5. Resolution to Create the Superior Trade Zone

6. Appointment to the DATA Board
7. MDOT Contract 2012-0071/P4 FY2015 Specialized Services-CAA

XII. GENERAL PUBLIC COMMENT
XIII. COMMISSIONER'S COMMENTS
XIV. MEETING SCHEDULE

A. Committee of the Whole Meeting on 10-1-14 at 10:00 a.m. at Road Commission
Conference room.

B. Board of Commissioners Meeting on 10-7-14 at 5:15 p.m. in the Circuit Courtroom.

C. Statutory Board of Commissioners Meeting on 10-14-14 at 5:15 p.m. in the Circuit
Courtroom.

D. Board of Commissioners Meeting on 10-21-14 at 5:15 p.m. in the Circuit Courtroom.

XV. NOTICES

30 day notice of Appointments

XVI. ADJOURNMENT

***x**DUE TO THE TIME CONSTRAINTS, THE DELTA COUNTY BOARD OF COMMISSIONERS
HAS ADOPTED A POLICY THAT ANY INDIVIDUAL WISHING TO ADDRESS THE BOARD WILL
BE ALLOCATED THREE (3) MINUTES. THE THREE MINUTES USED BY THE INDIVIDUAL
ARE TO MAKE STATEMENTS. THERE WILL BE NO QUESTION AND ANSWER SESSION
FORMAT. THIS WILL STRICTLY BE A STATEMENT TYPE FORMAT. IF YOU WISH TO
ADDRESS THE BOARD, PLEASE SIGN YOUR NAME ON THE SIGN UP LIST AVAILABLE FROM



The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A regular meeting of the Delta County Board of Commissioners is scheduled for
Tuesday, September 16, 2014 at 5:15 p.m. in the Circuit Courtroom in the Delta County
Courthouse.

Sincerely yours,

Nancy J. Kolich
Delta County Clerk



FINANCE COMMITTEE MINUTES
September 2, 2014

Members Present: Commissioner David Rivard
Commissioner Thomas Elegeert

Administrator Nora Viau

Others Present: Judge Pearson, Emily DeSalvo, Court Administrator, Nancy Kolich, County
Clerk. Cory Schroeder, Assistant Maintenance Director

The meeting was called to order at 10:37 a.m.

V. New Business:

1. District Court Budget.
The Judge updated the Committee on the District Court reorganization.
There have been several issues with the Court recording equipment
which has not yet been purchased by the Court. He is requesting the
position that was to be eliminated be reinstated at a 35 hour per week
basis in the new fiscal year budget. The Committee recommends Board
approval to include the position for an additional cost to the department
of $27,697.00.

2. Replacement of Maintenance Department Plow Truck.
The Assistant Maintenance Director discussed the need for a plow truck
replacement. He presented several options for diesel and gas engines all
with Western plows. After a lengthy discussion, the Committee
recommends Board approval of the quote for a 2014 Chevrolet Silverado
2500 HD 4WD with the Western Plow for $39, 988.56. Copy Attached.

V. Other Items Discussed:

1. The Clerk updated the Committee on the software search for the Register of
Deeds and County Clerk’s Offices.

The meeting was adjourned at 11:41 a.m.



Delta couwry it (Y 17 [
Corey Schreeder

2014 Fleet/Non-Retail Chevrolet Silverado 2500HD 4WD Reg Cab 133.7" W

PRICING SUMMARY Des el.
WARNING - THIS VERICLE IS NOT YET COMPLETELY CONFIGURED

PRICING SUMMARY - 2014 Fleet/Non-Retail CK20903 4WD Reg Cab 133.7" Work Truck

MSRP Invoice
Base Price $34,265.00 $32,209.11
Total Options: $10,690.00 $9,407.20
Vehicle Subtotal $44,955.00 $41,616.31
Advert/Adjustments $0.00 $0.00
Destination Charge $1,095.00 $1,095.00
GRAND TOTAL $46,050.00 o $42,711.31 ®e?
- &2 .
5300
o) A TEY

Report content is based on current data version referenced. Any performance-related calculations are offered solely as
guidelines. Actual unit performance will depend on your operating conditions.

GM AutoBook, Data Version: 348.0, Data updated 8/19/2014
©Copyright 1986-2005 Chrome Systems Corporation. All rights reserved.

Customer File:
August 25, 2014 2:03:06 PM Page 1



DeLtA CouNTY BOARD OF COMMISSIONERS
ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829
PHONE: 906-788-5100
Fax: 906-789-5197

egide
September 16, 2014
TO: Delta County Board of Commissioners
FR: Nora M. Viau, Administrator

RE: Payment of Bills

I have examined all claims presented, and recommend payment of the
following; and that the County Clerk be directed to issue orders on the
County Treasurer to the Claimants for the amounts allowed.

Nora M. Viau, Administrator

Date Amount
8-04-14 84,694.23
9-11-14 885,191.43

Total Report of Claims 1,069,885.66

GRAND TOTAL OF BILLS

1,071,180.90
Commissioner Expenses:

$

Total Jury Expense S 1,295.24
$
S 1,838.01 Paid

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

Delta County is an equal opportunity provider and employer.
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DELTA COUNTY

TRAVEL EXPENSE VOUCHER
Vendor Number: /X/ /‘b Line item:
Department
Charged: Date:

Employee: L7 P/V’/ﬁﬂb

Address:

Ezcgrded:
From sy / to AU 3/ zo/4
$20.00 | $35.00 | $50.00 Meals v v

Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting Other | Comments Mileage | Mileage $ | Meeting $

/ X UPsE WZA%//@ Yooy /0

& X G, ” /Y

g | X M Kool £

// X @;;mf o &

/2 X DeRC M,g/gg/w I

/Y X UESE- Botn Prses ,65”424..?4— P4

/Y |F/50° / /Y

18 X £

19 X 35

1§ [Ms.60 /Y

16 X pd

2/ 0% /L
2 X £
2¢ X 4
271 XY £

]
LvreH-pumdis 10 67?.!3
(10 1175 | &5 73 1 94.8%

| hereby certify that all items of expense included in
statement were incurred in the discharge of authow d
t

official business, that the amounts are correct, and
they represent proper charges against the County.

NATURE OF BUSINESS:

VECETVER

AUG 2 8 2Hror

il

m@mm 205, A0

1-710.002
LEAGE: Q &7 ?8

D1-101-860.001

ADMINISTRATION OFFIGR 1ol ans o

L PHONE: %/49 Y

e LR D

APPROVED:

=
OTHER: pvac ], AD

1CI1-|
GRA

ITYEYY Y] oo<l>

ND TOTAL: _. } / %

\”



I

DELTA COUNTY

TRAVEL EXPENSE VOUCHER
Vendor Number: /O//6 Line item:
Department
Charged: Date:
Employee: @ﬂm Jﬁ&SMQ sz //e/~
Address: Period
Covered:
From 4«41 Zp/"{to 4«—(31‘20/4
$20.00 | $35.00 | $50.00 Meals ‘ e
Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting Other | Comments Mileage | Mileage $ | Meeting $
$/4 | X Msue 20
3/ bl X (ounly, oo 23
%/1 X M [U(rLLO
3/// X m«m XW) 2O
j 4] x Taik Foles 2=
// ¥ X MW 36
e// g| X M.y,{ ¢/§dﬂa_@0fm 20
97/4/ X 443“ _ I3
glad| X Nt e 51 UaoleTli 23
9/9; X WTZ»W 20
?//525 X Zammcl. Weedey, 3
§/}s X Pens ot Lorert. 23
~s/al | X UPLAP | 30
Q’/Q—(ﬂ X Sedeo Wasle y
?7/97 X Gold ey 20
et i N = 7oV WO P I nﬁ w[; [
'ﬂ E L IIVEISEIRY
230 135 N ? 2101173 0
[ SEF =z am —
| hereby certify that all items of expense nclud d in thls TOTAL PER DIEM: 5 ) ) .(@
statement were incurred in the dischargd o tized 101-101-710.002
official business, that the amounts are co recADrM'NLSTRATlON 0FF|CE TOTAL MILEAGE: l 7 7) , (CQ
they represent proper charges against the County. 101-101-860.001
TOTAL PHONE: /0 .00
101-101-850.000
NATURE OF BUSINESS: _ OTHER:
SIGNED: Zfém /{—f/éo sranotoras 9 ¥, (O
APPROVED: C)
\c&> .




TO: 7895197 P.1-2

SEP-7-2014 23:31 FROM: 19065537624
789-5147
DELTA COUNTY
TRAVEL EXPENSE VOUCHER

Vendor Number: X) L‘Z 9 Una item;
Department
Charged: Date: q//,? // 1<
Employee: %Aﬁi@ﬂ%ﬁ:_
Agdress: Perlod

Covered:

From 8-/ -/« o Pr2/~/L

$20.00 | $35.00 | $50.00 Meals
Date 0-3 hrs 3-8 hrs over 6 hrs | Mesting Other | Comments Mileage | Milange §

g5 1L X %&a&aﬂﬂ- I
2-12 Lwith EL M 20

X e X

p-(9 | X = / ' L&
2.9 | X i LY
g:a0 X Y Gnarties 133
9.2] | X > . LY
-ag 1223\[ Z 2 30
P | A /\ e nidd . Y i VA%
e T —1p T s /D
Eaz [ X L2 Lg
222 | X . =dhw)

e lGe) 190

330 | 1548

,A‘:te-’ .o"e'
s = roracperpiem: 0. OO0

| hereby certify that all items of expense Included in this
statemaent were Incurred in the discharge of suthorized
official businaess, that the amounts are correct, and that

they represent proper charges against the County.

NATURE OF BUSINESS:

APPROVED:;

roramease: ) 34 B0

101-101-860,00

YOTAL PHONE: 1. O0
101-101-850.000

OTHER:

GRAND TOTAL: qqqﬂ 5D

G\
)

b



DELTA COUNTY

TRAVEL EXPENSE VOUCHER

Vendor Number: ,V/:)Z:);))\C\ Line item:

Department

Charged: Date: ?,//41 //;/

Employee: _,‘dd/pt s C £€7ﬁ"ﬁ

Address: Period

Covered: ;
From /P// to J//B/jéu/éf
$20.00 $35.00 $50.00 Meals
Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting Other | Comments Mileage | Mileage $ | Meeting $
V/‘/ X MHs o e ;ouLs 3o 0. &:
Y | X n:‘,,eﬁ ol ! 3 - :U
8//7 e ﬁt/c(r .. ls — 0.
7/ 3 X Qs A 30 Ja,«f)
&/ 2w X toat Y 6l e o 53 i
5/.7:1 X U chop o 0. w)
5(/,9& X MRL 4 PN qe . ('.4'
S/9¢| A L L'[O,,,_N;J 30 20. &
NECETVE
SEP -9 201 ||U,
ADMINISTRATION-OFFICE
/A0 | D 233 | 13043

| hereby certify that all items of expense included in this
statement were incurred in the discharge of authorized
official business, that the amounts are correct, and that
they represent proper charges against the County.

7
NATURE OF BUSINESS: /

SIGNED:

)

/__%,,/
—

APPROVED:

Sl
A

TOTAL PER DIEM:
TOTAL MILEAGE:
TOTAL PHONE:

OTHER:

GRAND TOTAL:

/G0 .(1)

101-101-710.002

120, 4

101-101-860.001

(O .0

101-101-850.000

220, Y8




BUDGETARY MOTIONS %9\

XIB 2.

A. Authorize the Administrator to transfer budget line items in
order to balance the budget within the guidelines as adopted or
to comply with State and Federal statutes.

B. Authorize the Administrator to handle other year end and
housekeeping items.

C. Motion to approve the budget amendments as presented and
authorize the Administrator to make any additional amendments
to conform with the Uniform Budgeting Act.

D. Motion to adopt the 2014-15 Budget as amended to reflect the Board
actions taken at the 9-16-14 Board meeting.

E. Adoption of the 2014-15 General Budget Resolution as presented
with amendments to reflect Board action taken at the 9-16-14
meeting.

F. Adoption of the 2014-15 Budget Resolution as presented with

amendments to reflect Board action taken at the 9-16-14 meeting.
Adoption of the 2014-15 Purchase Order Policy as presented.
Human Services Agency Resolution

I. Road Commission Resolution

J. Remonumentation Peer Group Per Diem and Mileage Expenses.

9-16-14
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Qﬁ

GENERAL RESOLUTION

In accordance with the Budget Planning Committee
recommendation:

WE RESOLVE that there be levied and assessed upon the
taxable properties, both real and personal, in the several cities
and townships of Delta County for the year 2014-15 the sum of
$5,999,168 for General County Purposes.

WE FURTHER RESOLVE that the Director of Administration and
Finance be hereby authorized to transfer any remaining unspent
budget balance in any fund, as of September 30, 2014, to the
credit of the General Fund.

WE FURTHER RESOLVE that the County Board of Commissioners
shall receive per diem at the rate of $20.00 per meeting for up
to 3 hours, $35.00 per meeting for 3 to 6 hours and $50.00 for
any meeting over 6 hours. However, in no instance shall more
than $50.00 per diem be paid per day regardless of the number of
meetings.

The number of meets qualifying for per diem compensation,
held in Michigan's Upper Peninsula, shall be unlimited. However,
meetings qualifying for per diem compensation, held at locations
not in Michigan's Upper Peninsula, shall be limited and shall not
exceed twelve (12) days per year.

Mileage reimbursement for necessary travel shall be at the
Board approved rate, which shall be at the Internal Revenue
Service approved rate for the rate set for state officers as
determined by the Sate Officers Compensation Commission,
whichever, is less.

WE FURTHER RESOLVE that the County Plat Board members shall
receive per diem at the rate of $20.00 per meeting for up to 3
hours, $35.00 per meeting for 3 to 6 hours and $50.00 for any
meeting over 6 hours, plus necessary travel at the Board approved
rate, which shall be the State approved rate or the IRS approved
rate whichever is less. Further, in no instance shall more than
$50.00 per diem be paid per day regardless of the number of
meetings.

WE FURTHER RESOLVE that the Jury Commission members shall
receive per diem at the rate of $20.00 per meeting for up to 3
hours, $35.00 per meeting for 3 to 6 hours and $50.00 for any
meeting over 6 hours, plus necessary travel at the Board approved
rate, which shall be the State approved rate or the IRS approved
rate whichever is less. Further, in no instance shall more than
$50.00 per diem be paid per day regardless of the number of
meetings.

WE FURTHER RESOLVE that the Delta County Board of Canvassers
shall receive per diem at the rate of $20.00 per meeting for up
to 3 hours, $35.00 per meeting for 3 to 6 hours and $50.00 for



any meeting over 6 hours, plus necessary travel at the Board
approved rate, which shall be the State approved rate or the IRS
approved rate whichever is less. Further, in no instance shall
more than $50.00 per diem be paid per day regardless of the
number of meetings.

WE FURTHER RESOLVE that the County Board of Commissioners be
authorized to call in lay help and that such persons may be
authorized by action of the Board as provided by law to receive
the same rate of per diem and the necessary travel compensation
per meeting as members of the Board of Commissioners, such
expenditure to be charged to the County Board of Commissioner's
budget appropriation.

WE FURTHER RESOLVE that meals for prisoners in the County
Jail shall be provided under the supervision of the Sheriff in
accordance with the Board of Prisoners Budget Line Item and the
Food Service Contract as adopted.

WE FURTHER RESOLVE that all County Departments must operate
within these several sums, as set forth in the 2014-15 Delta
County Budget as adopted September 16, 2014 and that no overdraft
whatever will be permitted, except upon recommendation of the
Finance Committee and approval of the Board. Expenditures must
be so planned that the appropriations will suffice for the entire
fiscal year. Travel vouchers must be presented monthly for
payment and further all out-of-county travel, except for Mental
Health, Health Department, and Social Services personnel must
have prior approval by the County Board of Commissioners, the
County Board's Finance Chairman, or the Director of
Administration and Finance with Board ratification. All
appropriations, including the Delta-Menominee District Health
Department and the Family Independence Agency, shall be made on a
quarterly basis except by approval of the County Board and upon
written request by the department head. All purchases must be
accompanied by a purchase order, signed by the Administrator's
Office in accordance with the attached Purchase Order Policy,
unless otherwise authorized by the Finance Committee or its
Chairperson.

IN ORDER TO MAINTAIN A BALANCED BUDGET without additional
reduction in personnel all County departments are to observe the
following policies as approved by the Board of Commissioners for
the 2014-15 budget year:

1. No increase in staff without prior Board approval.

2. No replacement hires without prior Board approval.

3. Vacation relief expenditures, if any, must receive prior
Board approval unless they fall within the scope of authority

delegated to the County Administrator.

4. Postage, duplication, and telephone expenses are to be
kept to a minimum.



WE FURTHER RESOLVE that the Jury fees per diem payment remain
the same as is but that mileage be allowed at the Board approved
rate, which shall be the State approved rate or the IRS approved
rate whichever is less.

WE FURTHER RESOLVE that the proposed Budget Resolution
attached be adopted for the 2014-15 Budget.

WE FURTHER RESOLVE that the annual salaries for the Elected
Officials and Non Contract employees be set in the attached Pay
Schedule.

9-16-14



County Treasurer

County Clerk and Register of Deeds
Sheriff

Undersheriff

Prosecutor

Chief Prosecutor

Assistant Prosecutor

Friend of the Court

FOC Staff Attorney

District Court Administrator

District Court Magistrate

Probate Court Register

Probate Court Juvenile Agent

Veterans Officer

Building and Zoning Administrator
Equalization Director

Information Technician

Assistant Airport Manager

Director of Maintenance and Housekeeping
Administrative Assistant/Board Secretary



BUDGET RESOLUTION %

1. WHEREAS, the County Board has recognized the following as
departments (cost centers) of the County's General Fund.

2. WHEREAS, the County Board does not wish to change by this
resolution the salaries of union and non-union positions as presently
set by Board action and union contracts.

3. WHEREAS, the Board does not wish to change by adoption of this
resolution its present policy regarding staffing levels.

4. WHEREAS, it is not the intent of the Board to change its present
policy in regard to vacation relief help, if any, by adopting this
resolution.

5. WHEREAS, the County Board recognized the County Director of
Administration and Finance Officer as Chief Administrative Officer.

6. WHEREAS, the County Board recognized the need of the following
duly elected and appointed supervisors to properly administer their
statutory duties as supervisory personnel of the County to wit:

Circulit Court Judge

District Court Judge

Probate Court Judge

County Clerk

County Treasurer

Sheriff

Prosecutor

Drain Commissioner

County Surveyor

Director of Administration and Finance
Equalization Director

MSU Extension Director

Veteran's Officer

Airport/Parks Manager

Medical Examiner

zoning/Building Administrator

Medical Director

Director of Maintenance and Custodians

7. WHEREAS, it is the responsibility of the County Board to fund
necessary statutory obligations.

8. WHEREAS, it is the County's intent by adopting this resolution
to comply with Public Act 621 of 1978.

9. WHEREAS, the County Board does not wish to change by adopting
this resolution, 1its policy regarding out-of-county travel.

10. WHEREAS, the County Board does not wish to change by adopting
this resolution, its policy regarding equipment purchases.



11. WHEREAS, the County Board does not wish to change by adopting
this resolution, its present fringe benefit program.

12. WHEREAS, the County Board does not wish to change by adopting
this resolution, its policy regarding dues.

13. WHEREAS, the County Board does not wish to change by adopting
this resolution, its policy regarding copy costs.

14. WHEREAS, the County Board does not wish to change by adopting
this resolution, its policy regarding postage.

15. WHEREAS, the County Board does not wish to change by adopting
this resolution, its policy regarding its present line item reporting
of expenditures and revenues in relation to a line item budget used
as a supporting or supplemental document.

16. WHEREAS, the County Administrator and/or Finance Committee will
be granted authority to transfer amounts within and between
departmental and/or contingency budgets in accordance with
parameters as established by the Board as follows: "No more than
$5,000 or 10% of the department budget whichever is less."

17. WHEREAS, the Board wishes to mandate accountability with respect
to the County Administrator's and/or the Finance Committee's actions
by requiring that they make a written presentation of transfers made
or approved by them between meetings of the Board.

18. WHEREAS, the Board does not wish to change its policy regarding
physicals for new hires.

NOW, THEREFORE, BE IT RESOLVED, that the County establish a
departmental budget for the General Fund in accordance with Public
Act 621 of 1978. This adopted budget, as supplemented by a detailed
line item budget, is to be adhered to by the County's elected or
appointed supervisors. Further, the Board's current position
relative to salaries, staffing, out-of-county travel, vacation
relief, if any, equipment, fringes, dues, postage, copy cost items,
and physicals is not altered by this resolution. And further, that
the County Director of Administration and Finance, acting as Chief
Administrative Officer, and/or the Finance Committee, be allowed to
make transfers within and between departmental and/or contingency
budgets in accordance with parameters as established by the Board as
follows: "No more than $5,000 or 10% of the department budget
whichever is less."

We further resolve that the General Appropriations Act encompass
the attached budgets for the other funds specified and that the
budgetary authority for said funds shall be consistent with the State
Statute based on the total amount specified by fund.

9-16-14
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In reviewing the purchase order system, the following concerns
have surfaced:

PURCHASE ORDER POLICY

1. Invoice dates preceding P.0. dates (confirming P.O.'s).

2. The purchase of materials or services in an emergency
situation.

This office recognizes that no matter what system is devised,
there are going to exist circumstances which will necessitate that
some allowances be made. However, as a general rule, the following
is suggested as a method of addressing the above concerns:

Concern #1. That small purchases be allowed within the budget
from specific vendors in amounts not to exceed $500. Amounts over
$500 will require that a purchase order be obtained IN ADVANCE OF
PURCHASE.

Concern #2. That in the event of an emergency wherein the cost
of the materials or services exceeds $500, the employee's supervisor
may simply note the term "Emergency Purchase" on the confirming P.O.
Request Form and indicate on the P.0O. "Emergency Purchase".

It is hoped that in pursuing the concerns in this manner, the
integrity of the system can be restored and maintained.

It is believed that penalties should be prescribed for those that
abuse the system which are consistent with the nature of the offense.
Presumably such penalties would be set by the Board in cooperation
with the Judges, since this system also involves the Court.



PURCHASE ORDER POLICY CONTINUED

The following procedures are to be followed:

1. Purchase orders are not required to be given to the vendor
if less than $500.00 is purchased on any one day.

2. Invoices over $500.00 are not payable unless accompanied by
a purchase order and approved by the Delta County Administration
Office.

3. When purchasing from a vendor, a purchase order request form
is to be completed by the department and returned to the
Administration Office. The request forms are available in the
Administration Office. Copy Attached.

4. After completion by the Administration Office, the purchase
order will be returned to the originating department. The original
copy of the purchase order must be attached to the voucher when the
bill is submitted for payment. The file copy is to be kept for
department records.

Cooperation from each department will be expected for the
purchase order system to be in compliance with generally accepted
accounting principles.

9-16-14



PURCHASE ORDER REQUEST FORM

COUNTY OF DELTA

310 Ludington Street
ESCANABA, MICHIGAN 49829

REQUEST NO: (INSERTED BY ADMINISTRATION OFFICE)
INCLUDE VENDOR
NAME
AND COMPLETE SHIP TO:
ADDRESS
TO:
DEPARTMENT NO: LINE ITEM NO: DATE:
QUANTITY | UNIT PRICE | UNIT ITEM PART NUMBER
EA, BOX, DESCRIPTION
DOz, ETC.

PURCHASE ORDERS ARE NOT REQUIRED TO BE

GIVEN TO THE VENDOR IS

IS PURCHASED ON ANY ONE DAY.

INVOICES OVER $500.00 ARE NOT PAYABLE

LESS THAN $500.00

UNLESS ACCOMPANIED BY PURCHASE ORDER

AND APPROVED BY THE DELTA COUNTY REQUESTED BY:

ADMINISTRATION OFFICE.

MAIL VENDOR COPY:

RETURN VENDOR COPY:

REQUESTS SUBMITTED TO THE ADMINISTRATION

OFFICE.




HUMAN SERVICES AGENCY BOARD RESOLUTION %

RESOLVED, THAT WHEREAS, Act 380 of the Public Act of 1939, as
amended provides that the County Board of Commissioners shall fix the
salary of the members of the County Human Services Agency Board.

THEREFORE, BE IT RESOLVED, that the members and advisory members
of the Delta County Human Services Agency Board shall receive the same
rate per diem as members of the General Resolution for a maximum of
twenty-four (24) meetings per annum, plus their necessary travel
expenses.

9-16-14
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ROAD COMMISSION RESOLUTION

WE RESOLVE that the per diem of the County Road Commissioners
be fixed at the same rate as that of the Delta County Board of
Commissioners, plus necessary mileage at the Board approved rate,
which shall be the State approved rate or the IRS approved rate
whichever is less.

WE FURTHER RESOLVE that the per diem of the members of the County
Board of Commissioners shall be paid as follows: One full meeting
of assignment or any meeting or assignment for 0 to 3 hours, $20.00;
3 to 6 hours $35.00; and over 6 hours, $50.00 per day and the rate
of mileage shall be at the Board approved rate, which shall be the
State approved rate. Further, in no instance shall more that $50.00
be paid per day excluding approved travel expenses including mileage
regardless of number of meetings.

WE FURTHER RESOLVE that the salary of the County Board of Road
Commissioners be set between $0.00 and/or up to $325.00 per month as
determined by official motion of the County Board of Road
Commissioners at a regular Road Commission meeting specifying salary
amount, which will be based upon the County Board of Road
Commissioners determination of Road Commission's financial condition
to support the stated salary.

WE FURTHER RESOLVE that the County Board of Road Commissioners
be allowed optional medical insurance coverage under the Road
Commission Group Policy. The total of the medical premium 100%, is
to be paid by the individual members. All insurance coverage must
follow applicable COBRA Law.

Adopted: 9-16-14



REMONUMENTATION PEER GROUP

PER DIEM AND MILEAGE EXPENSES

Approve the continuation of the Remonumentation Peer Group per diem
and mileage expenses at the State approved rate.

9-16-14



Zimbra Page 1 of 1

Zimbra tracy@deltacountymi.org

911 Milage rate for Board Approval .5 mil

From : Gary Ballweg <gballweg@deltacountymi.org> Tue, Sep 09, 2014 09:48 AM
Subject : 911 Milage rate for Board Approval .5 mil
To : Tracy Lantagne <tracy@deltacountymi.org>
Cc : Nora Viau <nora@deltacountymi.org>

Below are part of the 911 Authority Board meeting minutes from May
2014 meeting, setting the 2014-2015 budget and millage.

DELTA COUNTY CENTRAL DISPATCH AUTHORITY MEETING
May 14, 2014 -- 9:00 a.m.

8. 0Old Business:

a. Set 2014 - 2015 Budget
Mr. Seymour discussed the tower north of the Delta County border,
equipment and coverage. The frequency differences may cause
problems. The tower is actually owned by the US Forest Service;
however, currently awaiting a decision from Alger County so cost of
changes/upgrades can be shared; decision has been proposed and
under discussion for two years. Sheriff Ballweg advised he will
talk to the Alger County Sheriff. Mr. Seymour will also check on
their progress and advise. Members stated they would like this
item on the agenda for next month with a motion to move forward
regardless of decision from Alger County.

A short discussion followed regarding expenditures for next year
which are expected to be approximately the same overall. There was
also clarification of the millage proposal (renewal) on the next
ballot.

MOTION to approve 2014-2015 budget of $816,019, and millage of .5.
MOTION: Ms. Viau

SECOND: Ft/Lt. Cunningham

SUPPORT: All

https://mail.deltacountymi.org/zimbra/h/printmessage?id=19740 9/9/2014



DEITA

CONSIRVATION DISTRICT
Delta Conservation District Invoice
6822 US 2-41 & M35
Gladstone, M1 49837 Date:

9/3/2014
Bill To:
Delta County
310 Ludington St
Escanaba M1 49829

Description Amount

New Pavilion Expenses to date (9-3-14)
Engineering & Construction of building (102' x 50') $123,500.00
Site Preparation, Sand, Gravel $8,849.05
Concrete Floor Sealer $2,236.00
Electric $750.18
Septic Engineering Design $755.00
Interior Building Materials $5,201.65
Interior Fixtures, Doors, Sinks, etc. $8,481.39
Septic Installation $2,400.00
Permits (Health Department) $578.00
Fence $1,500.00
Final Landscaping, Top Soil & Seeded $3,500.00
Amount Due to Delta CD 157,751.27

Check out our web site at www.deltacd.org




Memorandum of Understanding
Between the
Delta Conservation District and
The County of Delta for Fiscal-Year 2014

This agreement is made and entered into between the Delta Conservation District (Delta CD) and the
County of Delta in cooperation for a joint partnership to provide economical, social, and recreational
opportunities for the community and visitors to Delta County.

Purpose:

It is the mutual desire of the Delta CD and the County of Delta to provide economical, social, and
recreational opportunities to both the community and visitors to Delta County. It is also desired to
follow the newly updated Delta County Parks and Recreation Plan that describes the physical
features, existing recreational facilities and the desired actions to be taken to improve and maintain
these recreational facilities and County owned lands.

Understanding:

The parties recognize that the following are true:

e The mission of both the Delta CD and the County of Delta is to: provide safe, enjoyable,
educational, cost-effective and environmentally friendly public recreation for residents and
visitors to Delta County. It is also of mutual interest to provide natural resource and
environmental technical assistance to County residents for social and economic benefits.

e Delta County is the owner/proprietor of all land, buildings and infrastructure.

Delta CD is the management entity responsible for operations and yearly management of the
Parks system.

e The newly adopted Delta County Parks and Recreation Plan will guide the operations and
management of the Parks system.

e The main goal and associated objectives are to improve the parks system efficiency,
effectiveness (both financially and operationally) and aesthetics.

¢ To increase tourism and activity within Delta County for social and economical benefits.

Agreement:

It is mutually agreed that
The Delta CD and the County of Delta will enter into an agreement to provide recreational, social,
and economic opportunities in Delta County.

Delta County will:

e Provide the Delta Conservation District with a $50,000.00 appropriation for park operations.
Provide structural upkeep and maintenance for all buildings, equipment, utilities, and
infrastructure owned by the County upon a request/recommendation from the Delta Conservation
District providing that financial support can be found within the Counties budget.

¢ Provide needed equipment for parks system upkeep and maintenance as per the Counties annual

budget can afford.

Provide coverage of insurance and liabilities.

Provide and maintain the County Parks website.

Provide website and computer support as needed.

Provide assistance from the maintenance department as needed when available.

Provide office space at Pioneer Trail Park for the Delta Conservation District base of operations.



Delta Conservation District will:

Be responsible for yearly operations and management of the Parks system.

Provide a yearly budget to the County.

Provide a yearly audit report to the County.

Provide reports to the County (financial & progress).

Establish a public advisory committee to the Delta CD Board of Directors.
(PARC - Parks Advisory Recreation Committee)

e Manage the Parks system as a separate business within the Delta CD framework.
e Employ a full-time Parks manager & seasonal help as needed.

e Provide additional Director/Staff support in exchange for CD office space.

e Organize volunteers and donations for Parks system operations and maintenance.
e Use the 5/20 year Park Plan and PARC for operational guidance.

e Secure grants for infrastructure, equipment, capital improvements, etc.

It is also mutually agreed that:

Any timber sale revenue from Parklands will be considered Park generated revenue and treated as
such. The trade or sale of the Fishdam property will be pursued by the District for the County to
purchase additional timberland for future Park system revenue and the timber sale revenue from such
will be treated as Parklands timber sale revenue.

A new pavilion will be built at Pioneer Trail Park and the old existing pavilion will be repaired
and remodeled. The Conservation District has secured a Natural Resource Trust Fund Grant in the
amount of $50,000.00 for the new pavilion. Delta County has committed to fund the remaining
balance of construction in 2014 (estimated = $75,000 - $125,000). This financial commitment will
be reimbursed from future timber sale revenue and/or sale of property associated with Parklands.
Also considered in this agreement is the final electrical upgrade for camping sites at Fuller Park (50

amp).

To continue this venture, Delta County will provide an appropriation of $50,000.00 for Park
operations and Delta CD will accept this appropriation in good faith and make every attempt to
operate the Delta County Parks system with this appropriation and additional revenues earned. In
addition the County of Delta will let the Delta CD operate their Park system as a separate business
within the Districts framework. Delta CD will retain all earned revenue and pay yearly budget
expenses through this process (see attached budget submitted). If at the end of the year, revenues
exceed expenditures, the District will utilize the funds by applying them back into the Parks system
operations/maintenance for the next fiscal-year and provide documentation to the County.

This agreement was put together by both parties in good faith to proceed with the process of
restructuring. This agreement will begin on October 1, 2013 and end on September 30, 2014. Itis
mutually agreed that this partnership will be long-term with an updated or changed agreement for
each new fiscal-year. Both parties will meet formally to review Park business for the next fiscal-year
in September 2014.

Delta Conservation District: 704%(/%/6(/ 704%&4/“%7—_ 9/ 27 //3

‘Representative / Date/

County of Delta: 7/ fipneew ; Q p ,(40\ /QL/ / /f’\»

~ “Representative Date




Do

A RESOLUTION ADOPTING AN INTERGOVERNMENTAL AGREEMENT TO
CREATE THE SUPERIOR TRADE ZONE UNDER THE URBAN COOPERATION ACT

DELTA COUNTY

SEPTEMBER 16, 2014

WHEREAS, subject to the approval of the Michigan Strategic Fund (the “MSF"),
the Next Michigan Development Act, 2010 P.A. 275, MCL as amended by PA 238 and
PA 239 of 2013, allows for the creation of a Next Michigan Development Corporation

(“NMDC”) among local government parties for economic development purposes; and

WHEREAS, Act 275 provides, in part, that there first be in place an Interlocal
Agreement under the Urban Cooperation Act of 1967, 1967 P.A. 7, MCL 124.501-512
(“ACT 7"); and

WHEREAS, it is further provided in Act 275 that the Act 7 Interlocal Agreement be
approved by the Governor of the State of Michigan before submitted to the MSF; and

WHEREAS, the Delta County Board of Commissioners have been presented an
Interlocal Agreement creating the Superior Trade Zone Next Michigan Development
Corporation (the “Interlocal Agreement”) for economic development purposes and
deems it to be in the best interest of Delta County to approve the Interlocal Agreement

and become a voting participate in the Super Trade Zone.

WHEREAS, the acceleration of business growth in Delta and Marquette counties
is consistent with community goals and objectives to provide jobs for residents, make
efficient use of existing resources, improve infrastructure and promote the use of

regional assets as provided for in comprehensive regional plans; and

NOW THEREFORE BE IT RESOLVED, by the Delta County Board of
Commissioners, that the request by the County Administrator to approve the local

Interlocal Agreement is approved; and



BE IT FURTHER RESOLVED that the Chairman is authorized to execute the
local Agreement on behalf of Delta County, Michigan, and to consent to non-material
adjustments and corrections to the Interlocal Agreement as may be required by the

State of Michigan officers and agencies.

I, Nancy Kolich, Delta County Clerk and Clerk of the Delta
County Board of Commissioners do hereby certify this to be
a true and exact copy from the minutes of the regular
meeting of the Delta County Board of Commissioners held
on September 16, 2014.

|, Nancy Kolich, Delta County Clerk and Clerk of the Delta
County Board of Commissioner do hereby set my hand and
seal this 16" day of September, 2014.

Nancy Kolich, Delta County Clerk



CITY OF g

P.O. Box 948 » Escanaba, M| 49829-0948 + (306) 786-0240 « fax (906) 786-4755

TDD (800) 649-3777
(e 0

September 5, 2014

Tom Elegeert, Chairman

Delta County Board of Commissioners
310 Ludington Street

Escanaba, MI 49829

RE: City of Escanaba Representative on DATA Board
Dear Tom Elegeert:

Please be advised, that at a regular City Council meeting held on
September 4, 2014, Mayor Tall, with Council consensus, recommended the
County Board appoint Janet Craig, to fill the vacancy on the County DATA

Board as the City of Escanaba Representative.

Thank you for your consideration.

; ,j/ n ‘ '/ Ty
Robert S. Richards, CMC
Escanaba, City Clerk

Mission Statement:
K Enhancing the enjoyment and livability of our community by providing quality municipal services to our citizens.
(, The City of Escanaba is an equal opportunity employer and provider.



FROM Delta County Clerk 908-788-5196 (WED)AUG 27 2014 13:13/ST. 13:13/No. 8301780646 P 1

APPLICATION - DELTA COUNTY BOARD/COMMITTEES

DATE: é/.?b/;olL/,
NAME: JQ{‘)@_} (., iyl /j
ADDRESS: /&_—;; 6)"'\A\)t1

Cstera Ui

OCCUPATION: = (\1\:;& T 4GB 9 —~ —
E\eCarvonics Coordicckoyr - K:\b t mP

AGE (answeris voluntary): <\

HOME TELEPHONE: A, - 71 89 - oY,

BUSINESS TELEPHONE: < ¢5ip- 1 89- T4 9

BOARD/COMMITTEE APPLYING FOR:

If applying for more than one Board or Committee list order of preference:

1.
2.

3.

What other boards or commissions have you served?
A - Rmericom &cr_we&b@y @U\O-\\i"-‘}-

Could you regularly attend scheduled board or commiltee meetings: V" Yes __ No

Time Conflicts:

Why do you wish appointment to this board/committee? £ |} . ‘

el Yo S Counkn S T uu:\(é*}?\-&t\ga&?)o(?“‘b'*\ 'S
o dn pareX TLan DS e —\&*oé-mtoﬂ-mw-‘b o s Ve O“\—_H\e Soam
What are your qualifications/credentials for appointment? TR G rEsidents in X
i‘\é'\’\:j Caiter vy L havd Loored lnQrovEs . ercwu\ﬁwoe.b =
A \0 e Loordived ol & Lexu dlvexse e kf)
What Is your understanding of the mission of this board/committee? NS -

5 k> oUersee RtG gxy.-.ménom::. Macra Sararthold pulol cw::\;%:;\-\;?v&ccg @
FProvelD eftlrct ‘we\?b r&de (S 0rrere @ naint ol g aPemtitN o &g

res

Rr:fe?gr\;gé“ﬂfsvt“r?ime:.\fd. QY95 d telephone numbers) .
1 Qi Loxchhe 1200 S 3LS Dr. Estseeke,, T-4517
2 Ralge, Boea ope. 1997 Lalen L8 DTS Ln Gledsme %1144

3'&0'(3 ol 2\0lo 35 e S Estancken, 1% 3287
Signatur&:\)Unﬁmi 3 (‘)794_ =

Mail to;

Nancy J. Kolich, Delta County Clerk
310 Ludington Street
Escanaba, Ml 49829 789-5105

TOTAL P.O1



August 26th, 2014
TO: The City of Escanaba

This letter is to inform you that | will be retiring from Delta Area Transit Authority's
Board of Directors.

This will be effective upon the selection of my replacement, by the City of
Escanaba.

| have been in contact with a person who is interested and capable of filling my
position. Her name is Janet Craig and she will be submitting an application to
the City of Escanaba.

Thank you,

Ggr\ch%l@ahe@/&/



STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF TRANSPORTATION KIRK T. STEUDLE

GOVERNOR DIRECTOR
LANSING

August 21, 2014

IIP‘ P ——
B Erm— -
R
30 Lr@ﬁ_ ‘Qg L‘L

g

ek

i %
Ms. Sally Kidd 5 3
Delta County Board of Commissioners F E AUG 27 2014 3‘ -
507 First Avenue, North “BY ]
Escanaba, Michigan 49829 ——

Dear Ms. Kidd:

RE: MDOT Contract 2012-0071/P4

Enclosed are two originals and one copy (for your records) of the above described contract between Delta County
Board of Commissioners and the Michigan Department of Transportation (MDOT). Please take time to read and

understand this contract. If this contract meets with your approval, please complete the following items:

e Secure the necessary signature(s) on BOTH original contracts. PLEASE PRINT NAME AND TITLE OF
SIGNER(S) in the space provided.

* Please DO NOT DATE, UNSTAPLE, OR MAKE ANY MARKS on the original contracts. An extra copy
has been provided for you. The Economic Development, Budget and Contracts Division will date the
contracts when they are awarded. A contract is not awarded unless it has been signed by both parties.

¢ Include a CERTIFIED RESOLUTION/AUTHORIZATION, if necessary. The resolution/authorization
should specifically name the officials who are authorized to sign the contracts. If you already have a blanket
signature resolution on file with us and there has been no change in who is authorized to sign your MDOT
contracts, there is no need to include one.

¢ Return BOTH original contracts and completed form to MDOT/Economic Development, Budget and
Contracts- Mail Code B460, Attention: Brenda Allen, P.O. Box 30050, Lansing, Michigan 48909. One
original of the awarded contract will be forwarded to you.

Please contact your project manager if you have any questions. If your project manager is unavailable, feel free to
contact me at (517) 373-0348 or Connie Hanrahan at (517) 335-2526.

Sincerely,

W V Qlonesd

Kelly Villarreal
Contract Administrator
Economic Development, Budget and Contracts

KV/ba
Enclosures

MURRAY D. VAN WAGONER BUILDING - P.O. BOX 30050 * LANSING, MICHIGAN 48309
www.michigan.gov - (517) 373-2090
.H-LAN-0 (01/11)



September 17, 2014

TO WHOM IT MAY CONCERN:

RE: MDOT Contract No. 2012-0071/P4

At the regular meeting of the Delta County Board of Commissioners held on Tuesday,
September 16, 2014, the Board moved to authorize the Vice-Chair of the Board, Mary Harrington, to
sign the contract.

I, Nancy Kolich, Delta County Clerk and Clerk of the Delta County Board of Commissioners do
hereby certify this to be a true and exact copy from the minutes of the regular meeting of the
Delta County Board of Commissioners held on September 16, 2014,

[, Nancy Kolich, Delta County Clerk do hereby set my hand and seal this 16th day of September,
2014.

Nancy Kolich, Delta County Clerk



Date: August 7, 2014
Agreement No.: 2012-0071
Authorization No.. P4
Project No.. 125185
Agenda: MA

PROJECT AUTHORIZATION
DELTA COUNTY BOARD OF COMMISSIONERS
FY 2015 SPECIALIZED SERVICES
OPERATING ASSISTANCE PROGRAM

\

This information is required by the Michigan Department of Transportation (MDOT) in order to
record agreement of utilization of funds. The funds provided shall be used by the AGENCY in
accordance with the above referenced Master Agreement.

Authorization Effective Date: October 1, 2014
Authorization Expiration Date: September 30, 2015

The AGENCY shall enter into contracts with all parties listed in this Project Authorization. An
executed copy of these third party contracts must be submitted to the DEPARTMENT.

In accordance with Section 7 of the Agreement, the dollar amount for third party contracts as
identified in COMMISSION policy is $25,000. All agencies that are not self-certified must submit
third party contracts over $25,000 to the DEPARTMENT for approval before payments will be
processed. Please refer to Section 7 of the Agreement for competitive bidding requirements.

The AGENCY agrees to prepare and furnish to the DEPARTMENT quarterly operating
assistance reports via the Public Transportation Management System (PTMS). Said reports are
due within forty (40) days after the end of each fiscal year quarter. Instructions for preparing the
report are available in the “Specialized Services Manual.” The manual is available on the web
at www.michigan.gov/mdotptd by locating the resources box on the home page and opening the
item listed “Audit/Accounting Information.”

.. Funding Maximum
Agency/Subrecipient Rate Fundin
Menominee/Delta/Schoolcraft Community Action Agency (898) $1.20/mile $44,290

S:\PASS\Common\SpecServiSpecServ2015\ProjAuth.doc



Funding source:
2015/7526 $44 290 (S)

DELTA COUNTY BOARD OF COMMISSIONERS

Signature

Print Name and Title:

Signature

Print Name and Title:

MICHIGAN DEPARTMENT OF TRANSPORTATION

Title: Department Director

Delta County Board of Commissioners
Agreement No.. 2012-0071
Authorization No.: P4
Project No.. 125185
Page: 2of2

PRF No.: 2014-627

Reviewed

Contract Adm

S:\PASS\Common\SpecServ\SpecServ2015\ProjAuth.doc



