Amended
TENTATIVE AGENDA

DELTA COUNTY BOARD OF COMMISSIONERS
July 7, 2015

5:15 p.m.

I. CALL TO ORDER
ITI. PRAYER
ITI. PLEDGE OF ALLEGIANCE
IV. ROLL CALL
SPECIAL ORDERS OF BUSINESS:

V. APPROVAL OF MINUTES OF PREVIOQUS MEETINGS
County Board minutes: 6-16-15
Committee of the Whole:

VI. APPROVAL OF AGENDA
VII. PRESENTATION OF WRITTEN COMMUNICATIONS
A. COMMUNICATIONS RECEIVED
B. COMMUNICATIONS FORWARDED
VIII. REPORTS OF STANDING, STATUTORY, SPECIAL COMMITTEES AND OTHERS

IX. PUBLIC COMMENT ON AGENDA ITEMS (Sign In)

X. COMMITTEE REPORTS

1. Administrator’ Report
a. Overview of Delta County Pension System
2. Recommendations from Building and Grounds minutes of 7-1-15

a. Search and Rescue Team Meeting Space at the Service Center
b. Deferral to the full Board of Commissioners on west side door
access
c. Key fob access for contractual court appointed Attorneys, Delta
County law enforcement personnel, and an additional fob for the
Treasurer's Office
d. Procurement of items, projected to cost $43,479, related to:
courthouse security upgrades; air handlers; and IT emergency power
upgrades.

3. March 18, 2015 Minutes - Committee of the Whole Meeting
a. One time payment for elected and non-bargaining employees



b. Road Patrol overtime reimbursement
c. Road Commissioner salary increase

XI. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS

1. Jail
a. Selection of a Jail Committee

B. NEW BUSINESS

1. Payment of Bills

2. Airport Trainer and New Hire

3. MDOT Contract No 2015-0320 Wildlife Hazard Assessment
Environmental Approval and Resolution

4. Escanaba Bridge Archeological Inspection

5. Supericr Trade Zone Respresentatives

6. Right of Way Easement for Dutch Mill to the Alger Delta
Cooperative Electric Association

7. WCUP Community Corrections Funding

8. Clerk’s Office Vital Records Software

9. Airport- Notice of Award

XIT. GENERAIL PUBLIC COMMENT
XITT. COMMISSIONER'S COMMENTS
XIV. MEETING SCHEDULE
A. Finance Committee Meeting on 7-9-15 at 2:00 p.m. in room 222.
B. Board of Commissioners Meeting on 7-21-15 at 5:15 p.m. in the Service Center Board
room.
C. Board of Commissioners Meeting on 8-4-15 at 5:15 p.m. in the Service Center Board
room.
D. Board of Commissioners Meeting on 8-18-15 at 5:15 p.m. in the Service Center Board
room.
E. Board of Commissioners Meeting on 9-1-15 at 5:15 p.m. in the Service Center Board
room.
XV. NOTICES

30 day notice of Appointments

XVI. ADJOURNMENT

**¥***DUE TO THE TIME CONSTRAINTS, THE DELTA COUNTY BOARD OF COMMISSIONERS

HAS ADOPTED A POLICY THAT ANY INDIVIDUAL WISHING TO ADDRESS THE BOARD WILL
BE ALLOCATED THREE (3) MINUTES. THE THREE MINUTES USED BY THE INDIVIDUAL

ARE TO MAKE STATEMENTS. THERE WILL BE NO QUESTION AND ANSWER SESSION



FORMAT. THIS WILL STRICTLY BE A STATEMENT TYPE FORMAT. IF YOU WISH TO
ADDRESS THE BOARD, PLEASE SIGN YOUR NAME ON THE SIGN UP LIST AVAILABLE FROM
THE COUNTY CLERK. SPEAKERS WILL BE CALLED IN ORDER OF SIGN UP.****%

THE COUNTY OF DELTA WILL PROVIDE REASONABLE AUXILIARY AIDS AND SERVICES FOR
THE HEARING IMPAIRED AND TO INDIVIDUALS WITH DISABILITIES AT THE
MEETING/HEARING UPON REASONABLE NOTICE TO THE COUNTY OF DELTA. INDIVIDUALS
WITH DISABILITIES REQUIRING SERVICES SHOULD CONTACT THE COUNTY OF DELTA ADA
COORDINATOR BY WRITING OR CALLING THE FOLLOWING:

Daniel Menacher, DELTA COUNTY ADA COORDINATOR
310 LUDINGTON STREET

ESCANABA, MI 49829

TELEPHONE (906) 789-5189



The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A regular meeting of the Delta County Board of Commissioners is scheduled for
Tuesday, July 7, 2015 at 5:15 p.m. in the Board Room in the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich
Delta County Clerk



Proposed

DELTA COUNTY BOARD OF COMMISSIONERS MEETING
June 16, 2015

Escanaba, Michigan

A Regular meeting of the Delta County Board of Commissioners
was held this date, pursuant to the following call:

June 11, 2015
The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A Regular Meeting of the Delta County Board of Commissioners
is scheduled for Tuesday June 16, 2015, at 5:15 p.m. in the
Boardroom of the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich

Delta County Clerk
ROLL CALL

PRESENT: Commissioners Malnar, Johnson, Moyle, and Rivard.

EXCUSED: Commissioner Harrington.

The meeting was called to order at 5:15 p.m. in the
Boardroom of the Delta County Service Center by Delta County
Clerk, Nancy Kolich.

V. APPROVAL OF MINUTES OF PREVIOUS MEETING

Moved by Commissioner Moyle and seconded by Commissioner
Johnson to approve the minutes of the June 2, 2015 meeting.
MOTION CARRIED.

VI. APPROVAL OF AGENDA

Moved by Commissioner Moyle and seconded by Commissioner
Malnar to amend the agenda adding item 10. MSU Extension Plat
Book. MOTION CARRIED.

VII. PRESENTATATION OF WRITTEN COMMUNICATIONS

A. Receilved: No Communications received.

B. Forwarded: No Communications forwarded.



Proposed

VIIT. REPORTS OF STANDING AND STATUTORY SPECIAL COMMITTEES AND OTHERS
IX. PUBLIC COMMENT ON AGENDA ITEMS
None.

X. COMMITTEE REPORTS:

1. Administrator’s Report.

Administrator Bergman gave an update on the Superior
Trade Zone meeting. He will also be scheduling a Building &
Grounds meeting.

Would 1like to schedule a meeting to discuss County
priorities, objectives and goals.

2. Recommendations from the Committee of the Whole 6-3-15.

1. Equalization.

Moved by Commissioner Malnar and seconded by
Commissioner Johnson to remove the 10% supply charge from the
Township Equalization contracts. MOTION CARRIED.

XI. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS
1. Jail.

A Committee will be formed that will include the
Sheriff, the Prosecuting Attorney, the Administrator and two
Commissioners.

The Jail will remain on the agenda until the Project
moves forward.

B. NEW BUSINESS

1. Payment of Bills.

Moved by Commissioner Moyle and seconded by Commissioner
Malnar to approve payment of the bills in the amount of
$482,540.06 and Commissioner’s expenses of $1,344.33. MOTION
CARRIED.

2. Airport Grant - MDOT.

Moved by Commissioner Johnson and seconded by
Commissioner Moyle to approve the Michigan Air Service Program
Grant Contract between MDOT and the County of Delta, as presented.
MOTION CARRIED.



Proposed

3. UPCAP - West Central UP Community Corrections Program

Grant.

Moved by Commissioner Johnson and seconded by
Commissioner Malnar to approve the grant application by the West
Central UP Community Corrections Program, as presented. MOTION
CARRIED.

4. Pathways - Addendum to Letter of Agreement Jail

Diversion Program.

Moved by Commission Moyle and seconded by Commissioner
Johnson to approve the Addendum to the Letter of Agreement Jail
Diversion Program with Pathways, as presented. MOTION CARRIED.

5. Veterans Museum/Chamber of Commerce.

Update on the proposed Veterans Museum and Chamber of
Commerce Building at the UP State Fairgrounds.

6. Appointment of Remonumentation Grant Administrator.

Moved by Commissioner Moyle and seconded by Commissioner
Malnar to appoint Administrator Ryan Bergman as the
Remonumentation Grant Administrator. MOTION CARRIED.

7. 2015 Tax Rate Reqguest.

Moved by Commissioner Moyle and seconded by Commissioner
Malnar to approve the 2015 Tax Rate Request for Delta County, with
the same tax rate as last year, as presented.

ROLL CALL MALNAR YES
JOHNSON YES
MOYLE YES
RIVARD YES
HARRINGTON ABSENT

MOTION CARRIED.

8. FOIA Policy.

Moved by Commissioner Malnar and seconded by
Commissioner Johnson to adopt the new FOIA Policy, as presented,
and to appoint Administrator Ryan Bergman as the FOIA Coordinator.
MOTION CARRIED.



Proposed

9. Resolution /supporting Maintaining the State of Michigan

Department of Health and Human Services Office in Alger County.

Moved by Commissioner Malnar and seconded by
Commissioner Johnson to adopt the Resolution Supporting
Maintaining the State of Michigan Department of Health and Human
Services Office in Alger County. MOTION CARRIED.

10. MSU Extension Platbooks.

Moved by Commission Moyle and seconded by Commissioner
Johnson to approve allowing MSU Extension to use the County maps
for the new County Plat Book. MOTION CARRIED.

XITI. PUBLIC COMMENT

None

XITII. COMMISSIONERS CONCERNS

Commissioner Malnar: Superior Trade Zone - we will show
the State of Michigan how to do this.

Commissioner Johnson: Would 1like to see the Planning
Commission adopt the proposed setbacks for the Wind Turbines.

Commissioner Moyle: None.
Commissioner Rivard: None.

Commissioner Harrington: None.

XIV. MEETING SCHEDULE

July 7 5:15 p.

m. Board meeting.
July 21°¢ 5:15 p.m. Board meeting.
August 4 5:15 p.m. Board meeting.
August 18 5:15 p.m. Board meeting.

XVI. ADJOURNMENT

Moved by Commissioner Moyle and seconded by Commissioner
Johnson to adjourn at 6:51 p.m. MOTION CARRIED.



Proposed

Respectfully Submitted,

Nancy J. Kolich, County Clerk David J. Rivard, Board Vice Chair



BUILDING AND GROUNDS MEETING
Tuly 1, 2015

MEMBERS PRESENT: Commissioner David Rivard
Commissioner John Malnar
Administrator Ryan Bergman

ATTENDEES: Cory Schroeder, Assistant Director of Maintenance; Ed Oswald, Sheriff;
Hope Rudden, Deputy County Clerk; Tom Sabor, Treasurer; Emily DeSalvo, District Court
Administrator; Robert Berbohm, Emergency Management Coordinator; Don Brockway,
Courthouse Security; Brandon Couvillion, IT Director; Tate Thompson, Search and Rescue
Volunteer

The meeting began at 1:00 p.m.

V. New Business
1. Search and Rescue Team Meeting Space at the Service Center

The committee was presented with a request from the Search and Rescue Team to
use space at the Service Center formerly occupied by Pathways for meeting space. Search and
Rescue Volunteer Tate Thompson and Sheriff Oswald were in attendance to answer questions.
Commissioner Rivard stated that any space used should include the understanding that they may
need to vacate with very short notice as the County looks towards long-term, possibly revenue-
producing, use of the space. After the discussion the Committee recommends drafting an M.O.U
with the Sheriff authorizing use of space at the Service Center.

2. ADA Accommodations and West Side Door Access

Administrator Bergman presented the issue of closing the west side door to the
public as it relates to American’s with Disabilities Act (ADA) accommodations, including the
issues created by accessibility decal holders parking on Ludington Street where there is not a
curb cutout. Administrator Bergman recommended opening the west side door while ADA
Coordinator Dan Menacher researches and provides a long-term recommendation on
accessibility spaces around the courthouse. Commissioners Malnar and Rivard recommended
contacting the City of Escanaba on the issue. The Committee recommends deferring the issue to
the entire Board of Commissioners.

3. Key Fob Access
District Court Administrator Emily DeSalvo presented a request from Court

Appointed Attorneys to receive key fob access during work hours for the side doors. Tom Sabor
requested an additional key fob for his office to be used for basement access. Written requests
were presented: from the Prosecutor’s Office for law enforcement personnel; from Probate Court
for Court Appointed Attorneys; and from Michigan Works for SCI Cleaning and Maintenance
personnel. Sheriff Oswald and Emergency Management Coordinator Robert Berbohm
recommended giving all law enforcement personnel full key fob access to carry with them at all
times. After discussion, the Committee recommends giving side-door key fob access to
contractual Court Appointed Attorneys, provided that they sign policies acknowledging that they
are not to provide access to co-workers, clients, or other citizens. The Committee also



recommends giving full key fob access to all law enforcement personnel in Delta County and an
additional key fob for the Treasurer’s Office. The Committee did not recommend providing key
fobs for SCI Cleaning and Maintenance personnel or additional Michigan Works! employees at
this time.

4. Courthouse Security Recommendations

Emergency Management Coordinator Robert Berbohm presented a series of ten
courthouse security recommendations. Commissioner Malnar stated that any items are to be
purchased following the county’s procurement recommendations. Sheriff Oswald stated that
although there is a possibility that the jail will relocate, the Board should still consider fencing or
a gate to secure the parking lot. After discussion, the Committee recommends: numbering the
doors; purchasing fire cabinets in the basement for hazardous chemicals; the addition of three
cameras to eliminate surveillance blind spots; converting room 113 to a security room, complete
with one-way glass and surveillance equipment; the purchase of three handheld metal detectors;
and the purchase of a partial doorway by the Circuit Court basement access. The cost of the
recommendations based on initial quotes is $23,730.

5. Emergency Operations Center
Emergency Management Coordinator Robert Berbohm recommended the

rewiring of RTU-1 and associated equipment to run off of generator power in the Emergency
Operations Center (EOC) at a projected cost of $13,000. This would allow for heat in the EOC
when there is a power outage. Robert Berbohm also recommended the that the County purchase
an 800 Mhtz amplifier for the EOC but suggested first exploring if the 911/Dispatch Authority
could pay for the projected costs. After discussion, the Committee tabled this purchase for the
time being.

6. Air Handlers
Assistant Director of Maintenance Cory Schroeder discussed the purchase of
additional combination motor starters (air handlers) in the Courthouse. The County has recently
replaced similar older units due to malfunctions, and the remaining units would likely
malfunction in the near future if not replaced. After discussion, the Committee recommends
purchasing the new units, with Commissioner Malnar emphasizing that the purchase needs to go
through the County’s full procurement process.

7. Outdoor LED
Quotes for replacement of outdoor lights with LED at the service center, jail, and
courthouse were presented. Administrator Bergman recommended that the discussion be tabled
until an ongoing energy efficiency study had been conducted. Commissioner Rivard
recommended that Administration also contact the County’s energy providers about any rebates
or programs that the County may be eligible for if it upgrades. The Committee tabled the
purchase of outdoor LED.

8. IT Server Room Emergency Power
IT Director Brandon Couvillion discussed the purchase of a transformer upgrade,
upgrading the feed to the IT room, Cat 5 drops, and providing emergency power to two data rack
locations. The upgrades, anticipated to cost approximately $13,000, would allow for the




County’s IT and security equipment to properly function in the event of an extended power
outage. After discussion, the Committee recommends the purchase of the equipment. Assistant
Director of Maintenance Cory Schroeder discussed the purchase of emergency power lights in
the main hallway/corridor. Commissioner Rivard mentioned that there are two employees with
an afternoon shift schedule working into the night. The Committee recommends the purchase of
the lighting upgrades.

9. Clerk’s Office Vault Flooring Quotes
Quotes for tile and carpet replacement in the County Clerk’s Office were

presented. Deputy Clerk Hope Rudden recommended that the purchase be tabled until a long-
term solution to the Clerk’s upstairs storage issue is addressed. Deputy Clerk Rudden stated the
amount of working files in the office, and the frequency that staff has to search for records in the
basement causes problems. Deputy Clerk Rudden also suggested exploring the use of Building
Authority dollars for some of the purchases recommended at the meeting. The Committee tabled
the Clerk flooring issue until the next Building and Grounds Meeting,.

The meeting adjourned at 3:27 P.M
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Approved 4-21-15

DELTA COUNTY BOARD OF COMMISSIONERS MEETING
COMMITTEE OF THE WHOLE
March 18, 2015

Escanaba, Michigan

A Committee of the Whole meeting of the Delta County Board of
Commissioners was held this date, pursuant to the following call:

March 13, 2015
The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A Committee of the Whole Meeting of the Delta County Board of
Commissioners is scheduled for Wednesday March 18, 2015, at 7:00
a.m. in Boardroom of the Delta County Service Center.

Sincerely yours,
Nancy J. Kolich
Delta County Clerk

ROLL CALL

PRESENT: Commissioners Malnar, Johnson, Harrington, Moyle and
Rivard.

ABSENT: Commissioner Moyle.

The meeting was called to order at 7:00 a.m. in
Conference Room of the Delta County Service Center by Delta County
Clerk, Nancy Kolich.

ALSO PRESENT: Sheriff Oswald
Under Sheriff Phil Griebel
Philip Strom, Prosecuting Attorney
Christine Pepin, Local 2755
Connie Friets, President, Local 2755
Administrator Nora Viau
Jordan Beck, Daily Press reporter

B. NEW BUSINESS

1. Road Commissioner - Salary Increase.

Moved by Commissioner Rivard and seconded by
Commissioner Malnar to recommend increasing the Road



Approved 4-21-15

Commissioners’ salary $25 per month to the base for FY 2014-15 and
an additional $25 per month for FY 2015-16 effective July 1, 2015.

ROLL CALL MALNAR YES
JOHNSON YES
MOYLE ABSENT
RIVARD YES
HARRINGTON YES

MOTION CARRIED.

2. Sheriff Budget.

Sheriff Oswald presented his concerns with the Road
Patrol budget and the General Fund budget and the Courthouse
Security Officer. Moved by Commissioner Rivard and seconded by
Commissioner Malnar to recommend reimbursing the Road Patrol
budget for the Courthouse Security Officer overtime for $32,446
from the 2013-14 budget. MOTION CARRIED.

3. Administrator Applications.

8 applications were received and opened for the
Administrator position. Copies of the applications will be sent to
all the Commissioners to review.

4. Elected Officials & Non Bargaining One Time Bonus.

Moved by Commissioner Johnson and seconded by
Commissioner Rivard (for discussion only) to recommend a one time
$1500 payment into a retirement fund for the elected officials and
non bargaining employees effective July 1, 2015.

ROLL CALL MALNAR YES
JOHNSON YES
MOYLE ABSENT
RIVARD NO
HARRINGTON YES

MOTION CARRIED.

XII. PUBLIC COMMENT

Connie Friets, AFSCME Local 2755, addressed the Board with
her concerns regarding Elected Officials and Non Bargaining
employees salaries and bonuses.



Approved 4-21-15
XIV. MEETING SCHEDULE

April 14 5:15 p.m. Statutory Board meeting
April 218t 5:15 p.m. Board meeting.

XVI. ADJOURNMENT

Moved by Commissioner Johnson and seconded by Commissioner
Malnar to adjourn at 9:02 a.m.

Respectfully Submitted,

Womuagdsaloct T er K Homiztn

Nanc J. Kolj_gch County Clerk Mary Harrington, Board Chairperson




Elected Positions Effective Date

Clerk $1,500 1-Jul-15
Treasurer $1,500 1-Jul-15
Prosecutor $1,500 1/1/2016
Sheriff $1,500 10/19/2015
Commissioners $1,500 1-Jul-15

Non Bargaining/Appointed

Dir. Of Administation $1,500 1-Jul-15
Board Sec/Asst. Adm. $1,500 1-Jul-15
IT Director $1,500 1-Jul-15
Juvenile Director $1,500 1-Jul-15
Probate Register $1,500 1-Jul-15
Chief Asst. Pros. $1,500 1/1/2016
Airport Manager $1,500 1-Jul-15
Asst. Airpt. Manager $1,500 1-Jul-15
Undersheriff $1,500 12/15/2015
Veterans Admin $1,500 1-Jul-15
Maintenance Director $1,500 1-Jul-15
Asst. Prosecutor $1,500 2/1/2015
District Court Magistrate $1,500 2/22/2015
District Court Administrator $1,500 11/1/2015
Asst. Maintenance Director $1,500 3/3/2016
Friend of the Court $1,500 4/1/2016
FOC Staff Attorney $1,500 4/1/2016

A one time payment of $1500 to be deposited into employees retirement account

for all Elected, Non Bargaining and Appointed Employees. Employees/Elected Officials with
less than 1 year of employment in their respective position will be granted the retirement
benefit after attaining one year of service in their current position.

NOT ELIGIBLE:
Drain Commissioner Medical Examiner
Surveyor FOC Contract Referee

Contract Inspector



Approved 5-5-15

DELTA COUNTY BOARD OF COMMISSIONERS MEETING
April 21, 2015

Escanaba, Michigan

A Regular meeting of the Delta County Board of Commissioners
was held this date, pursuant to the following call:

April 16, 2015
The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A Regular Meeting of the Delta County Board of Commissioners
is scheduled for Tuesday April 21, 2015, at 5:15 p.m. in the
Boardroom of the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich

Delta County Clerk
ROLL CALL

PRESENT: Commissioners Harrington, Malnar, Johnson, Moyle, and
Rivard.

EXCUSED: None.

The meeting was called to order at 5:15 p.m. in the
Boardroom of the Delta County Service Center by Delta County
Clerk, Nancy Kolich.

SPECIAL ORDERS OF BUSINESS

1. Closed Session.

Moved by Commissioner Rivard and seconded by Commissioner
Moyle to move into closed session at 5:18 p.m. for the purpose of
discussing written opinion of Counsel under OMI Section
15.268(8) (h) .

ROLL CALL MALNAR YES
JOHNSON YES
MOYLE YES
RIVARD YES
HARRINGTON YES

MOTION CARRIED.



Approved 5-5-15

Moved by Commissioner Johnson and seconded by
Commissioner Moyle to reconvene into regular session at 6:07 p.m.
MOTION CARRIED.

No actions were taken during executive session.

VIII. PUBLIC COMMENT ON AGENDA ITEMS

Christine Pepin, President ASCFME Local 2755, addressed the
Board with her concerns regarding the minutes of April 14, 2015,
and extending the previous Administrator’s contract and the
Union’s request to have two Commissioners on the County’s contract
negotiating committee.

Moved by Commissioner Moyle and seconded by Commissioner
Johnson to add item 7. County Board members on Collective
Bargaining Committee. MOTION CARRIED.

V. APPROVAL OF MINUTES OF PREVIOUS MEETING

Moved by Commissioner Johnson and seconded by Commissioner
Moyle to approve the minutes of the April 14, 2015 meeting and the
Committee of the Whole minutes of March 18, 2015. MOTION CARRIED.

VI. APPROVAL OF AGENDA

Moved by Commissioner Moyle and seconded by Commissioner
Johnson to approve the agenda adding New Business Item 6. Power
Plant Letter. MOTION CARRIED.

VII. PRESENTATATION OF WRITTEN COMMUNICATIONS
A. Received: No Communications were received.

B. Forwarded: No Communications were forwarded.

VIII. REPORTS OF STANDING AND STATUTORY SPECIAL COMMITTEES AND OTHERS
XI. REPORTS OF SPECIAL COMMITTEES AND OTHERS.

X. COMMITTEE REPORTS:

XI. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS



Approved 5-5-15

1. Administrator’s Contract.

Moved by Commissioner Rivard and seconded by
Commissioner Malnar to not extend the Administrator’s contract.

ROLL CALL MALNAR YES
JOHNSON NO
MOYLE NO
RIVARD YES
HARRINGTON NO

MOTION FAILED.

Moved by Commissioner Johnson and seconded by Chairman

Harrington to extend Nora’'s Administrator contract until May 22,
2015.

ROLL CALL MALNAR NO
JOHNSON YES
MOYLE YES
RIVARD NO
HARRINGTON YES

MOTION CARRIED.

B. NEW BUSINESS

1. Payment of Bills.

None.

2. FY2014 Audit Presentation.

Ray LaMarche, Anderson Tackman, gave the FY2014 Audit
Presentation. Moved by Commissioner Moyle and seconded by
Commissioner Johnson to accept the FY2015 Audit, as presented, and
place on file. MOTION CARRIED.

3. MMRMA Member Presentation.

Tabled until the new Administrator arrives.

4. Central U.P. Aquaculture Net Pen Pilot Project.

Moved by Commissioner Rivard and seconded by
Commissioner Malnar to authorize the Board Chair to sign a
Resolution in Support of the Central U.P. Agquaculture Net Pen
Pilot Project, as presented. MOTION CARRIED.



Approved 5-5-15

5. Sign/Notarize Employment Contract for New
Administrator.
Tabled.

6. Power Plant Letter of Support.

Moved by Commissioner Johnson and seconded Dby
Commissioner Malnar to approve a letter to the City of Escanaba in
support of the sale of the Escanaba Power Plant to Sterling.
MOTION CARRIED.

7. Request from the Courthouse Chapter to have two County

Commissioners on the Negotiating Committee.

Moved by Commissioner Moyle and seconded by
Commissioner Rivard to add Commissioner Malnar to the County
representatives at the next several Collective Bargaining meetings
of the AFSCME Courthouse Chapter. MOTION CARRIED.

XII. PUBLIC COMMENT

Kaye Rowlands, retired County employee, addressed the Board
with her concerns regarding re-employing the County Administrator.

Christine Pepin, addressed the Board with her concerns
regarding that actions of the Board take effect until the minutes
of the meeting have been approved, and the total cost of extending
the Administrator’s contract.

Maria Maniaci, addressed the Board regarding the Superior
Watershed Partnership Community Pollution Prevention collection of
unused medications, micro-bead <cosmetics and toothpaste on
Saturday April 25, at Presbyterian Church.

XITT. COMMISSIONERS CONCERNS
Commissioner Malnar: None.
Commissioner Johnson: None.
Commissioner Moyle: None.
Commissioner Rivard: None.

Commissioner Harrington: None.



Approved 5-5-15

XIV. MEETING SCHEDULE

May 5% 5:15 p.m. Board meeting.
May 19 5:15 p.m. Board meeting.
June 2™ 5:15 p.m. Board meeting.

XVI. ADJOURNMENT

Moved Dby Commissioner Rivard and seconded by Commissioner
Moyle to adjourn at 7:52 p.m. MOTION CARRIED.

Respectfully Submitted,

Mary K. Harrington, Board Chair




DeLTA CoOuNTY BOARD OF COMMISSIONERS
ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829
PHONE: 906-789-5100
Fax: 906-789-5197

=Egg
July 7, 2015
TO: Delta County Board of Commissioners
FR: Ryan Bergman, Administrator

RE: Payment of Bills

I have examined all claims presented, and recommend payment of the
following; and that the County Clerk be directed to issue orders on the
County Treasurer to the Claimants for the amounts allowed.

Ryan Bergman, Administrator

Date Amount
06-19-15 190,783.60
06-19-15 4,476.06
06-24-15 495,110.24
Total Report of Claims $ 690,369.90
Total Jury Expense S 1,932.50

GRAND TOTAL OF BILLS $ 692,302.40
Commissioner Expenses: $ 507.91 Paid

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

Delta County is an equal opportunity provider and employer.
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Delta County Travel Expense Voucher

Employee: Patrick Johnson 10091

Date: April 2015

Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting Meals/Other | Comments Mileage
04/02/2015 E X M| Works 0

04/0412015 X Committee of the Whole Interviews 20
04/06/2015 X Committee of the Whole interview 20
04/07/2015 X Soil Conservation 7

04/10/2015 X Committee of the Whole Contract construction 20
04/14/2015 X Board 14

Joda20t5—~1 X 14 ="

04/15/2015 X Public Health Phoned in 0

04/28/2015 X Landfill 14

o0 95 54,65

| hereby certify that all items of expense included in this statement were TOTAL PER DIEM 101-101-710.002: / bO - O Q
incurred in the discharge of authorized official business, that the amounts TOTAL MILEAGE 101-101-860.001: 5 L-,l b 5

are correct, and that they represent proper charges against the County. TOTAL PHONE 101-101-850.000: /O CX)

7 OTHER:
SIGNED: W @ }) GRAND TOTAL: '2 QHLYL 65
74
s
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Delta County Travel Expense Voucher

Employee: Patrick Johnson 10091

Date: May 2015

| hereby certify that ell iterns of expense included in this statement were
incurred in the discharge of autharized official business, that the amounis
are comect, and that they represent proper charges egainst the County.

SIGNED: / )

Date 0-3hs [|36hr over 8 hrs | Meating Meoals/Other | Comments Mileage
05067201 X Board 14
08/007/2015 X M| Works 0
05/13/2015 X Airpont 2
05/18/2015 X Board 13
05/22/2018 X EDA 26
05/33/2016 X Landfil 14
08/2712016 X Pubtic Heatth 63
06/2912018 X Task Force 45
b0 97 113%.2¥

1L,0. 00
TOTAL PER DIEM 101-101-710.002: )

TOTAL MILEAGE 101-101-880.001: / Z 5 < ﬁ 3
TOTAL PHONE 101-101-850.000. / O . O O
OTHER: T,




June 25, 2015

Ryan Bergman
Delta County Administrator

Re: Airport Trainer Position
Ryan:

November of 2014, the County Board of Commissioners approved the new Part-
time Airport Trainer position for the 2014-15 Winter. This position was created to
allow for the required winter training of the new hire, John Miller.

The position was filled by Randall Gascon who retired from the Delta County
Airport on September 30, 2014 with more than 32 years of service to the County of
Delta. Mr. Gascon, would only be able to work 720 hours in any calendar year
based on the requirements from MERS. He worked for 530 hours through winter,
but also has done a few days of recurrent training in order to keep him qualified
with all the regulations set by the FA under our Part 139 Operations .

Im requesting that Mr. Gascon be allowed to finish off his remaining 190 hours in
the next few months with the hiring of the Airport’s approved fifth operation
specialist position. We are currently accepting applications until June 30" and
would expect to be able to have the new hire start no later than July 20™ 2015.
With the training required to allow for this individual to work alone, I would
suspect Mr. Gascon would work on a flex-schedule, doing all hands-on training
through September 30, 2015.

As stated above, the 720 hours allowed by the MERS retirement plan is on a
calendar year. Once Mr. Gascon is finished with his 190 hours, he would not be
able to return until after the December 31, 2015 which Im also requesting approval
for, with knowing the new hire will not have the winter training and that we will
also be opening up another position to replace John Weber who will be retiring
soon after the 1% of January 2016. With the second individual, he will not be



allowed to be left on a shift to work alone because the 40-hr ARFF required
training class will not be available until April 2016. Once the winter training is
done for both new employees, then Randall would finish training the newest hire
and then this position would no longer be necessary. (This of course would change
if one of the employees quit, etc., or the position became vacant for some other
reason.)

Let me know your thoughts as I would like to get this for approval to the County
Board on July 7™, so once the new hire is approved through all the channels and
get through the preliminary training, I could bring Mr. Gascon back on board.
Thank you for your consideration.

Sincerely,

Kelly Smith

Manager

Enc: November 7™ letter requesting the Airport Trainer position and the County
Board minutes approving the same from November 18", 2014.



3300 Airport Road
' Escanaba, MI 49829
Kelly Smith, Manager
‘ ' Administration: (906)786-4902; Fax: (906)786-2583
\ ~. W airport@deltacountymi.org  www.deltacountymi.org/airport
© ——ESCANABA, M|——— .

Brian Herioux, Chairman  Deee Dee Anderson Skradski, V-Chair  Ann Jousma-Miller, Cty Brd Rep.  David Moyle, Cty Brd Rep
Patrick Johnson, Airpt Brd.  Will Came, Airpt Brd.  Vickic Schwab, Airpt Brd.

November 7, 2014

Nora Viau
Delta County, Administrator

Re: Personnel Meeting
New Part-time Position

Nora:

I am requesting a new part-time Airport Trainer position be created. The position will be based on a
flex-schedule. | ask the position be set at $25.00/ hour with no benefits. In addition, | recommend
Randall Gascon be hired. I'm asking this new position to be approved and start Wednesday, November
19, 2014. The new trainer position will give our Airport the ability to train in-house, stay current in all
ARFF skills and continue meeting all regulations set by the FAA under the Part 139 Operations. More
important, John Miller, our new hire, would be able to continue his training with Mr. Gascon.

Prior to his retirement, Mr. Gascon worked with the Airport for 32 years and took part in the training of
new employees. His experience in our facility has provided him with acute knowledge of the needed
skills for the job, and he was able to guide and prepare the new employees for the unpredictable
variables of winter. Our new hire only received partial time with Mr. Gascon and has not received the
winter training | feel is needed for the season now upon us.

The new training position would provide focused teaching for our new hire and refresh sessions for the
three remaining employees. Furthermore, the trainer will also assist in educating our employees with
our new snow plow expected to arrive in the middle of December.

Under Mr. Gascon’s retirement rules, he may only work 720 hours per year to prevent penalties. The
flex schedule will provide the opportunity to use his services as needs arise.

Our staff is capable and hard working, and this new trainer position will provide them with much needed
support to continue their diligent work ethic.

In advance, | thank you for your support to our Airport.
__;! /

Kelly Smith




Approved 12-2-14

November 18, 2014

Escanaba, Michigan

A Regular meeting of the Delta County Board of Commissioners
was held this date, pursuant to the following call:

November 13, 2014
The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A Regular Meeting of the Delta County Board of Commissioners
is scheduled for Tuesday November 18, 2014, at 5:15 p.m. in the
Circuit Courtroom of the Delta County Courthouse.

Sincerely yours,

Nancy J. Kolich

Delta County Clerk
ROLL CALL

PRESENT: Commissioners Harrington, Miller, Moyle and Rivard.

EXCUSED: Commissioner Elegeert.

The meeting was called to order at 5:15 p.m. 1in the
Circuilt Courtroom of the Delta County Courthouse by Delta County
Clerk, Nancy Kolich.

V. APPROVAL QF MINUTES OF PREVIOUS MEETING

Moved by Commissioner Moyle and seconded by Commissioner
Rivard to approve the County Board minutes of the November 4,
2014, meeting. MOTION CARRIED.

VI. APPROVAL COF AGENDA

Moved by Commissioner Moyle and seconded by Commissioner
Miller to approve the agenda as amended, adding item 5. under New
Business: Set Committee of the Whole Meeting and item 12. Tax
Tribunal Award under Committee Reports item 1. Personnel Committee
minutes of 11-17-14. MOTION CARRIED.

VII. PRESENTATATION OF WRITTEN COMMUNICATIONS
A. Received: No communications were received.

Forwarded: No communications were forwarded.



Approved 12-2-14

VIII. REPORTS CF STANDING AND STATUTORY SPECIAL COMMITTEES AND OTHERS
VII. REPORTS OF SPECIAL COMMITTEES AND OTHERS.

IX. PUBLIC COMMENT ON AGENDA ITEMS

None.

X. COMMITTEE REPORTS:

1. Personnel Committee meeting minutes 11-17-14,.

2. Airport Training.

Moved by Commissioner Moyle and seconded by
Commissioner Rivard to authorize hiring Randy Gascon to complete
the training for the new employee for winter 2014-15 (snow
plowing, etc.) covered within the current Airport Budget with no
extra funding required. MOTION CARRIED.

Moved by Commissioner Rivard and seconded by Commissioner
Moyle to receive the minutes of the Personnel Committee minutes of
11-17-14 and place on file. MOTION CARRIED.
XI. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS

B. NEW BUSINESS
1. Payment of Bills.

Moved by Commissioner  Rivard and seconded Dby
Commissioner Miller to approve payment of the bills in the amount

of $791,951.34 and Commissioner’s expenses of $517.28. MOTION
CARRIED.

2. CUPPAD - Comprehensive Economic Development Strategy
(CEDS) .

Rhiannon Haller, CUPPAD, requested nomination of

projects to be included in the Comprehensive Economic Development
Strategy (CEDS) for 2015.

3. CUPPAD - Bazard Mitigation Plan Update.

Ms. Haller also wupdated the Board on the Hazard
Mitigation Plan.



Approved 12-2-14

4. Agreement with DLP Marguette General Hospital,
LLC, Rampart Emergency Services.

Moved by Commissioner Moyle and seconded by
Commissioner Rivard to approve an Agreement with the Upper
Peninsula Health Systems (DLP Marquette General Hospital), Rampart
Emergency Services and the County of Delta, as presented. MOTION
CARRIED.

5. Set Committee of the Whole.

A date will be set for the Board members current and
newly elected to meet and discuss the Administrator’s retirement
and possible re-organization of the Administration office.

6. Resolution from Huron County - Unfunded Mandates.

Moved by Commissioner Rivard and seconded by
Commissioner Moyle to send a Resolution Regarding Unfunded
Mandates to our Legislators. MOTION CARRIED.

7. Retirement of Deputy Lauscher.

Deputy Brian Lauscher who has worked for the Sheriff’s
department since 1991 and will retire in January. Moved by
Commissioner Moyle and seconded by Commissioner Rivard to approve
a lump sum payout for Deputy Lauscher and to send a letter
thanking him for his years of service to Delta County. MOTION
CARRIED.

8. Promotion of Dan Johnson.

Det. Dan Johnson has been promoted to Lieutenant.

9. Request to Donate Sick Pay.

Moved by Commissioner Moyle and seconded by
Commissioner Rivard to approve the sick pay donation between
Sheriff Department employees. MOTION CARRIED.

10. List of Items Moving to New Animal Shelter Location.

Moved by Commissioner Rivard and seconded by
Commissioner Moyle to allow the Animal Society to take the items
requested to the new Animal Shelter when they move to the new
location and to take the additional fencing and gates not listed.
MOTION CARRIED.



Approved 12-2-14

11. Appointment to the Airport Advisory Board - 1 opening.

Moved by Commissioner Rivard and seconded by
Commissioner Moyle to reappoint Brian Herioux to the Airport
Board. MOTION CARRIED.

12. Tax Tribunal Award to Menards.

The County will need to pay Dback $25,687.68, Road
Patrol $4,549.57, 911 $2,023.82, and Community Action Agency
$3,033.05. New Page, OMYA, the Delta Plaza Mall are yet to be
decided.
XII. PUBLIC COMMENT

Janet Daasch, Garden Township, addressed the Board with her
concerns regarding wind turbines and presented a handout on health
concerns regarding the Shirley Wind Farm in Brown County and a
letter from Linda Gleason from Garden Township.

Bernie Upton, Garden Township, addressed the Board with his
concerns regarding wind turbines.

XIII. COMMISSIONERS CONCERNS

Commissioner Harrington: Thank you to the people who came
to the meeting tonight.

Commissioner Miller: None.
Commissioner Moyle: Gave his phone number for citizens to
contact him with their concerns.

Cemmissioner Rivard: Looking at addressing the wind
turbine concerns.,

Commissioner Elegeert: None.

XIV. MEETING SCHEDULE

December 2™ 5:15 p.m. Board meeting.
December 16 5:15 p.m. Board meeting.

XVI. ADJOURNMENT

Moved Dby Commissioner Miller and seconded by Commissioner
Moyle to adjourn at 6:04 p.m.

Respectfully Submitted,

Nancy J. Kolich, County Clerk Mary Harrington, Vice Chair



CONTRACT NO. 2015-0320
AGENDA: DAB

MICHIGAN DEPARTMENT OF TRANSPORTATION
DELTA COUNTY BOARD OF COMMISSIONERS
CONTRACT FOR A STATE/LOCAL

AIRPORT PROJECT

THIS CONTRACT is made and entered into this date of : by and
between the Michigan Department of Transportation, hereinafter referred to as the
“DEPARTMENT,” and Delta County Board of Commissioners, hereinafter referred to as the
“SPONSOR,” for the purpose of fixing the rights and obligations of the parties in agreeing to the
following undertaking at Delta County Airport, whose associated city is Escanaba, Michigan,
hereinafter referred to as the “PROJECT,” described in detail in Exhibit 1, dated June 17, 2015,
attached hereto and made a part hereof.

PROJECT DESCRIPTION: Wildlife Hazard Assessment - Environmental.

WITNESSETH:

NOW, THEREFORE, the parties agree that:

%

1. The term “PROJECT COST,” as used herein, is defined in Attachment(s) 8, attached
hereto and made a part hereof. PROJECT COST will also include administrative costs
incurred by the DEPARTMENT in connection with the PROJECT. Administrative costs
incurred by the SPONSOR are not eligible PROJECT COSTS.

THE SPONSOR WILL:
2. Pledge sufficient funds to meet its obligations as outlined in this Contract.
3. With regard to audits and record-keeping,
a. The SPONSOR will establish and maintain accurate records, in accordance with

generally accepted accounting principles, of all expenses incurred for which
payment is sought or made under this Contract, said records to be hereinafter
referred to as the “RECORDS.” Separate accounts will be established and
maintained for all costs incurred under this Contract.

6/18/15 ] PUBLIC STATELOC véw



e
1T 18 FURTHER AGREED:
/
A '
-7 The PROJECT COST participation is estimated to be as shown below and as in the =
attached Exhibit 1. The PROJECT COST participation given in Exhibit 1 is to be
considered an estimate. The actual DEPARTMENT and SPONSOR shares of the
PROJECT COST will be determined at the time of financial closure of the PROJECT.

Dollar Amount

Maximum DEPARTMENT SRATe.....c.c.oocrveserissssssesissesssansssseasessssressnns $24,300.00
SPONSOR SBATE ....verevessrasvosseersssessese s et seresoene e $2.700.00 -
Estimated PROJECT COST w..o.vvvreoverovrrosrasomssosnssissssesssossssossssssssesnsons $27,000.00

8. The PROJECT COST will be met in part by contributions from the DEPARTMENT,
The DEPARTMENT funds will be applied to the PROJECT COST at a rate of 90% for
those items eligible for state participation, in an amount not to exceed the maximum
obligation shown in Section 7 or the revised maximum obligation set forth in a budget
letter, as set forth in Section 10, as applicable. Any items of PROJ ECT COST not funded
with DEPARTMENT funds will be the sole responsibility of the SPONSOR.

DEPARTMENT funds in this Contract made available through legislative appropriation
are based on projected revenue ebtimates. The DEPARTMENT may reduce the amount
of this contract if the revenue actually received is insufficient to support the appropriation
under which this contract is made.

9. The SPONSOR agrees the costs reported to the DEPARTMENT for this Contract will
represent only those items that are properly chargeable in accordance with this Contract.
The SPONSOR also certifies that it has read the Contract terms and has made itself aware
of the applicable laws, regulations, and terms of this Contract that apply to the reporting
of costs incurred under the terms of this Contract.

10.  The PROJECT COST shown in Section 7 includes the maximum obligation of
DEPARTMENT funds under this Contract. The maximum obligation of
DEPARTMENT funds may be adjusted to an amount less than the maximum amount
shown in Section 7 through a budget letter issued by the DEPARTMENT. A budget
letter will be used when updated cost estimates for the PROJECT reflect a change in the
amount of funds needed to fund all PROJECT COSTS. The budget letter will be signed
by the Administrator of the Airports Division of the Office of Aeronautics.

A budget letter may also be used to add or delete work items from the PROJECT
description, provided that the costs do not exceed the maximum obligations set forth in
Section 7. If the PROJECT COST exceeds the maximum obligations shown in Section 7,
the PROJECT scope will have to be reduced or a written amendment to this Contract will
have to be awarded by the parties to provide additional funds before the work is started.

1. In the event it is determined by the DEPARTMENT that there will be either insufficient
funds or insufficient time to properly administer such funds for the entire PROJECT or

6/18/15 A 3 PUBLIC STATELOC v6w



(V)

ATTACHMENT 8

SUPPLEMENTAL PROVISIONS FOR CONTRACTS
INVOLVING PREPARATION OF ENVIRONMENTAL DOCUMENTATION

The PROJECT COST will include the cost of the consultant to perform the PROJECT
work and the cost of public notices.

The DEPARTMENT will select a consultant to prepare the environmental
documentation. The SPONSOR will enter into a contract with the consultant. The
consultant contract will be submitted to the DEPARTMENT for review and approval.
Any such approval will not be construed as a warranty of the consultant’s qualifications,
professional standing, ability to perform the work being contracted, or financial integrity.
The SPONSOR will not award a consultant contract nor authorize the consultant 1o
proceed prior to receiving written approval of the contract from the DEPARTMENT.
Any change to the consultant contract will require prior written approval from the
DEPARTMENT. In the event thie consultant contract is terminated, the DEPARTMENT
will be given immediate written notice by the SPONSOR. -

The SPONSOR will be billed by the DEPARTMENT. The amount of the billing will be
the amount shown as the local share on the attached Exhibit 1. The DEPARTMENT will
bill the SPONSOR for the SPONSOR’s share of additional estimated PROJECT COSTS
for changes approved by the DEPARTMENT at the time of award of the amendment.
The SPONSOR will make payment to the DEPARTMENT within thirty (30) days of the
billing date.

Payment of all PROJECT COSTS will be made by the DEPARTMENT upon receipt of
an invoice from the consultant approved by the SPONSOR.

Page 1 of 1



To Whom It May Concern:

Re: MDOT Contract No. 2015-0320
Wildlife Hazard Assessment - Environmental

At a regular meeting of the Delta County Board of Commissioners held on Tuesday,July 7, 2015, the
Board authorizes the Chairman of the Board, Mary Harrington, to sign the above referenced State MDOT
contract. Further, the Board authorizes Kelly Smith, Delta County Airport Manager, to sign any and all
documents in connection with this contract, requiring only her signature. This will remain in full force
and effect until revoked by the Delta County Board of Commissioners.

I, Mary Harrington, Chairman of the Delta County Board of
Commissioners do hereby set my hand this 7th day of July,
2015.

Mary Harrington, Chairman
Delta County Board of Commissioners

I, Nancy Kolich, Delta County Clerk and Clerk of the Delta County Board of Commissioners do
Hereby certify this to be a true and exact copy from the minutes of the regular meeting of the
Delta County Board of Commissioners held on July 7, 2015.

I, Nancy Kolich, Delta County Clerk do hereby set my hand and seal this 7™ day of July, 2015.

Nancy Kolich, Delta County Clerk



STATE OF MICHIGAN
RICK SNYDER DEPARTMENT OF TRANSPORTATION KIRK T. STEUDLE

GOVERNOR DIRECTOR
SUPERIOR REGION OFFICE

June 1, 2015

Delta County
310 Ludington St.
Escanaba, MI 49829

To Whom It May Concern:

Subject: Escanaba River Bridge Replacement

As you may know we at the Michigan Department of Transportation are developing plans to
replace the bridge over the Escanaba River. As part of the process we will need to have an
archeological inspection done within our proposed right-of-way. Please review the enclosed
document(s), sign where indicated, and send back all signed document(s) in the self-addressed

stamped envelope provided.

If you have any questions please feel free to call me at 906-630-9601, or email at
douglass3@michigan.gov. Thank you for your cooperation.

Sincerely,

LA

Steve Douglas, Real EState Agent
Superior Region

Enclosure(s)

CS 21022 JN 79021 PCL Delta County

1818 THIRD AVENUE NORTH-ESCANABA, MICHIGAN 49829
www.michigan.gov ¢ (906) 786-1800
LLH-LAN-0 (01/11)



RIGHT OF ENTRY

for Highway/Utility Construction
This information required by P.A. 266 of 1964

The grantor: The County of Delta,
grants to the Michigan Department of Transportation, its agents, and contractors and to any public
utility company, the irrevocable right to enter upon the lands for the purpose of an archeological study.

It is understood and agreed that the granting of this right of entry shall have no effect upon the
compensation to be paid for the property or property rights.

This right of entry shall remain in effect until the described property, or property rights, have been
conveyed to the Michigan Department of Transportation.

The effective date of this Right of Entry is

Witness Grantor Date

Witness Grantor Date

Witness Grantor Date

Witness Grantor Date

CONTROL SECTION: PARCEL NUMBER: NAME:
21022 Delta County

JOB NUMBER: FED ITEM NUMBER: FEDERAL PROJECT NUMBER:
79021
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RIGHT-OF-WAY EASEMENT DATE:

KNOW ALL MEN BY THESE PRESENTS, that the undersigned _Delta County Dutch Mill , martial status N/A
of the County of _ DELTA , State of Michigan for a good and valuable consideration, the receipt of is hereby
acknowledged, does hereby grant unto the ALGER DELTA COOPERATIVE ELECTRIC ASSOCIATION, a Michigan
Corporation, and to its successors or assigns, the right to enter upon the lands of the undersigned situated in the
COUNTY OF _DELTA , State of Michigan and described as follows, to wit: (PLEASE INSERT COMPLETE,
LEGAL DESCRIPTION AS SHOWN ON DEED)

MV-19 2/1 204 58-145&1017-993 SEC 19 T42N R21W. 40 A SE 1/4 OF NW 1/4,
MV-19 2/1 201 1017-993,9958&1020-158 SEC 19 T42N R21W. 40 A NE 1/4 OF NW 1/4.

and to construct, reconstruct, rephase, repair, operate and maintain thereon and in or upon all streets, roads or
highways abutting said lands, an electric transmission or distribution line or system; to cut, trim and control the growth
by chemical means, machinery or otherwise, of trees, shrubbery, and other vegetation that may interfere with or
threaten to endanger the operation and maintenance of said electric line or system.

The undersigned agree that all poles, wires and other facilities including any main service entrance equipment,
installed on the above-described lands at the COOPERATIVE'’s expense shall remain the property of the
COOPERATIVE, removable at the option of the COOPERATIVE upon termination of service to or on said lands.

The undersigned covenants that he is the owner of the above-described land and that the said lands are free and
clear of encumbrances and liens of whatsoever character except, N/A

It is further understood that, whenever necessary, words used in this instrument in the singular shall be construed to
read in the plural and that words used in the masculine gender shall be construed to read in the feminine.

Legal Signature Legal Signature

Personally came before me this day of
the above named
to me known to be the person(s) who executed the forgoing instrument and acknowledged the same to be his free act
and deed.

STATE OF Notary Public:
COUNTY OF My Commission Expires:
Drafted by:

Address:
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Ryan,

I attach a description of the line rebuild and a plat map showing the Delta County Property
(purple) where Renee is developing an easement.

The easement will cover anchors that will be set just inside the property (about 20 feet) at
several locations, to support the new line. These are several anchors in the existing line to
be rebuilt, which will either be replaced or relocated, to accommodate the new line rebuild.

Thanks for your help on this matter.

Pat Wheeler
937-602-0744

https://mail.deltacountymi.org/ 7/6/2015
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July 8, 2015

Governor Rick Snyder
PO Box 30013
Lansing, MI 48909

Senator Tom Casperson
PO Box 30036
Lansing, MI 48909

Representive Ed McBroom
PO Box 30014
Lansing, MI 48909

Subject: W.C.U.P Funding

Dear Gentlemen;

West-Central Upper Peninsula Community Corrections (WCUP) is a six county wide program
that provides alternative sentencing options for felons and misdemeanants. The programs
currently utilized in our area are: community service work; work crews; cognitive behavior
programming; and electronic monitoring. All programs are designed to reduce prison
commitment rates and provide additional options for sentencing judges. An added benefit to
these programs is improved jail utilization. The programs create space locally to house
otherwise prison bound offenders. This utilization is critical due to the jail overcrowding
problems that many U.P counties are facing, and the continuing cost burden crisis facing the
Department of Corrections. Finally, the community service work is typically provided for non-
profit organizations, such as senior centers, that may not be able to withstand the financial
burden caused by the loss of the program.

The Department of Corrections recently informed WCUP Community Corrections that their
funding in FY 2015-2016 will be reduced from the anticipated $349,130 t0553,533. It is our
understanding that this was done as part of an agency reallocation, and not as part of an overall



budget reduction. Without the options that WCUP provides, District Court Judges will likely
need to send additional offenders to jails thereby lessening the options of local prisoner
housing for our Circuit Court Judges.

We respectively ask that you consider options for reinstating the program’s funding on behalf
of the six U.P counties of Delta, Dickinson, Gogebic, Iron, Menominee, and Ontonagon.

Thank you,

Mary Harrington, Board of Commissioners Chairperson

David Rivard, Board of Commissioners Vice Chairperson

David Moyle, Board of Commissioners

John Malnar, Board of Commissioners

Patrick Johnson, Board of Commissioners

Philip Strom, Prosecutor

Edward Oswald, Sheriff

Judge Stephen T. Davis, 47" Circuit Court

Judge Steven Parks, 94" District Court

Cc: Michigan Association of Counties
David Nyberg
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DEKETO

Software Development Specialists

March 18, 2015

Delta County Administration Office
310 Ludington St., Suite 222
Escanaba, MI 49829

Re:  County Clerk software

Thank you for affording DEKETO the opportunity to bid on replacing your existing Vital Records
system. We hope that you will find our software and services to be the best fit for your needs and
budget, and look forward to the prospect of working with you for many years to come.

Company Overview

Based in Traverse City, Michigan, DEKETO LLC is dedicated to providing robust, easy-to-use Land
Records, Vital Records, and Receipting software and technical support to our 35 Michigan County
Clerk and 20 Register of Deeds customers.

Development & Support Staff

President George DeLaMater
e 23 years programming ROD and Clerk receipting, indexing & online systems
e Personally trains Clerk staff to use Vital Records system
e Handles all index data conversion and cleanup
e Provides Vital Records tech support

Programmer Brian Kelley
¢ 13 years programming county gov’t applications
e Provides Vital Records general tech support

Technician John Tomei
e 8 years installation, training and tech support
¢ Primary installation and tech support for imaging systems
¢ Provides tech support for Windows, network, device and database engine-related issues
¢ Provides Vital Records general + imaging tech support
2800 Aero Park Dr, Ste B 1 (888) 254-1116

Traverse City, MI 49686 www.deketo.com



DEKETO

Software Development Specialists

References

Although any of our customers would serve as references, Presque Isle, Van Buren and Gladwin
counties have made particularly good use of some of our Vital Records features, creating a wide
range of custom letters and forms and generating both Veteran IDs and Employee ID cards in
addition to CPLs. Our largest Vital Records customer at present is Calhoun County.

Installation & Training

The transition from an existing, familiar set of software applications to a new one is a major change
for office staff, so we work to ensure as smooth a migration as possible. Prior to scheduling an
install date, we will obtain a copy of the existing Vital Records data, perform a dry-run data
conversion, and identify & resolve any potential conversion issues.

In cases where the Clerk’s office is getting a major hardware upgrade (e.g. new PCs, new server,
etc.), we are more than happy to come in on a weekend and work with IT to minimize downtime.

Typical Vital Records downtime is less than one day, with installation & configuration during the
morning and initial training during the early afternoon. This application is extremely intuitive and
easy to learn — most Clerk staff members are “experts” with most operations by day two.

Ongoing Technical Support

We use TeamViewer to provide prompt, secure remote support & updates to our customers.
Occasionally circumstances may arise where on-site support may be needed. We’re happy to return
on-site in such instances — we never farm out technical support or training to third parties. Our
normal office hours are M-F 9:30AM to 5:30PM EST, but our staff is available via cell phone
outside of our normal hours for emergency support.

YVital Records Software Overview

DEKETO’s Vital Records software meets or exceeds all of the requirements listed in Delta County’s
RFP, in particular:

e Supports indexing of births, deaths, marriages, DBAs, CPLs, DD-214s, notaries and misc.
e Generates State-approved marriage licenses & affidavits
¢ Generates expiration notices and other user-defined letters, forms and paperwork

e Generates a wide range of reports

2800 Aero Park Dr, Ste B 1 (888) 254-1116
Traverse City, MI 49686 www.deketo.com



DEKETO

Software Development Specialists

e  VMWare is fully supported.

e All DEKETO software supports 32- and 64-bit Windows 7 and 8/8.1, as well as Windows
Server 2008 R2 and Windows Server 2012 R2. We will support future releases as well.

e All DEKETO software uses SAP/Sybase Advantage Database Server 10.1 or higher. If
installed on the same server, the DEKETO Vital Records and ROD applications can share the
same ADS license.

DEKETO’s programming staff has handled a wide variety of data conversions from Windows, DOS,
mainframe and Unix systems, including both industry-standard and proprietary databases, and to date
we have never encountered a database we couldn’t convert, so we are very confident in our ability to
convert Delta County’s existing Manatron MIRRS records and images.

Recommended Hardware

Servers: (Same as on ROD bid) Servers should have 2x Core CPUs or better with a minimum of
2Gb RAM. The database engine, DEKETO software and index tables occupy minimal space — less
than 2Gb total in most counties. As such, if it is practical to do so, DEKETO recommends using a
solid-state HDD for server OS and index files for increased performance, though this is by no means
necessary. Typically, 300dpi tiff images require roughly 1Gb of storage space per 20,000 pages;
such images are usually kept on a secondary drive and mirrored for easy backup recovery.

Client PCs: (Same as on ROD bid) DEKETO recommends Quad Core CPUs with 4Gb of RAM or
better. Whenever possible, we strongly recommend dual monitors — a standard monitor plus a
pivot/portrait monitor for image display, with full HD (1920x1080) resolution being ideal. These are
not strict requirements, but rather are recommendations for hardware that will minimize ROD staff
eyestrain.

Generally speaking, we should be able to work with almost any hardware configuration IT wishes to
use, but it is always best for IT to do a final review with us prior to purchasing hardware to ensure
the best configuration possible.

Scanners: Optimal efficiency with our Vital Records software is achieved when the indexing staff
has document scanners at each of their desks. The Fujitsu fi-7160 is an excellent choice and retails
for approximately $990.00.

Photo ID Cards (optional): Although several of our customers still print CPLs on blue card stock
and then paste on photos and laminate them, most have switched to plastic ID cards, which requires a
card printer, digital camera, a signature pad and associated supplies (blank cards, printer ribbons &
cleaning kits). Some counties also print Veteran IDs and/or Employee IDs via Vital Records.

2800 Aero Park Dr, Ste B 1 (888) 254-1116
Traverse City, MI 49686 www.deketo.com



DEKETO

Software Development Specialists

There are a variety of ways to configure the photo ID printing. The primary cost is the card printer
itself; depending on the particular setup desired, the cost of all necessary hardware and associated
supplies will likely fall in the range of $2,500.00 to $3,500.00.

Data Conversion

The cost of data conversion is determined by the difficulty in obtaining, converting, and (potentially)
cleaning up the existing data. The cost of data conversion could range from a minimum of $1,000.00
(assuming the data converts cleanly with minimal manipulation) to no more than $4,000.00 (if the
data requires major manipulation to make it compatible with DEKETO databases and/or requires
considerable cleanup). We anticipate the cost of data conversion to be near $2,000.00.

Software Maintenance

Vital Records software maintenance is paid on an annual basis with the first payment due upon
installation. This fee covers both technical support and product enhancements (including new
features). The normal fee is $6,000.00/yr, but DEKETO offers a 50% discount to Vital Records
maintenance for counties with both DEKETO Vital Records and Land Records systems. As such,
Delta County’s annual Vital Records maintenance would be $3,000.00/yr.

Included in this proposal:

e Vital Records indexing & imaging software
e Assistance setting up customized letters, forms, ID cards, etc.
e Installation, training and data conversion

SOFTWARE — INSTALLATION — TRAINING — DATA CONVERSION

Vital Records software license, installation & training $10,900.00
Advantage Database Server (sharing existing ROD ADS server) n/c
Data conversion & cleanup services (pending analysis of existing data — cost $1,000.00
depends on estimated time required) to $4,000.00
Subtotal one-time charges (hardware not included): $11,900.00 to $14,900.00

Annual maintenance (first payment due upon installation): $3,000.00

The above charges are generally due upon installation. If spreading the cost out makes budgeting
easier, we can do that as well, for example three yearly payments at no interest.

Thank you again for your time and consideration!

Sincerely,

LA

J
Geor/ge F. DeLaMater

2800 Aero Park Dr, Ste B 1 (888) 254-1116
Traverse City, MI 49686 www.deketo.com



Clerk Vital Records System Bid Tabulation

Vendor Bid Amount| Installation Training Travel Conversion| Annual Support
Deketo $10,900.00 included inciuded included $2,000.00 $3,000.00
FutureNet Group $7,060.00|  $3,024.20 included included $2,450.00 $1,180.00
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Zimbra tracy@deltacountymi.org

One more item for board meeting

From : Kelly Smith <ksmith@deltacountymi.org> Mon, Jul 06, 2015 11:18 AM
Subject : One more item for board meeting 21 attachment
To : Tracy Lantagne <tracy@deltacountymi.org>
Cc : Ryan Bergman <rbergman@deltacountymi.org>

Can I please add this "Notice of Award" for our FAA 2015 Rehabilitate Pavements -
Airfield Crack Sealing and Taxiway Pavement Marking project"?

This just needs approval of Bidder, so I can get them started. No resolution is
needed until FAA grants are out.

They are starting in approx. 3 weeks. But need this approval, to get documents
ready and so that contractor
can get on schedule and mobilize and paint for boarding Ramp also.

I only need approval of successful bidder for this project (JJ Cunningham,
Pennsylvania at the price of $73,008.95)

Just got notified Thursday we would get this document today.

Kelly

Kelly Smith, Manager
Delta County Airport
3300 Airport Road
Escanaba, MI 49829

ksmith@deltacountymi.org
906-786-4902 (W) 906-786-2583 (Fax)

www.deltacountymi.org

https://mail.deltacountymi.org/h/printmessage?id=9917&tz=America/New_York 7/6/2015
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= Award of Crack Seal Paint Marking.pdf
63 KB

https://mail.deltacountymi.org/h/printmessage?id=9917&tz=America/New_York 7/6/2015



NOTICE OF AWARD

Date of Issuance: July 7, 2015

Owner: Delta County Airport Owner's Contract No.:

Engineer: Prein&Newhof Engineer's Project No.: 2150208

Project: Rehabilitate Pavements Airfield Crack Sealing and Contract Name: ——
Taxiway Pavement Marking

Bidder: 1J Cunningham

Bidder's Address: 809 Poplar Street. Clarks Summit, PA 18411

TO BIDDER:

You are notified that Owner has accepted your Bid dated June 16, 2015 for the above Contract, and that you
are the Successful Bidder and are awarded a Contract for:

Rehabilitate Pavements Airfield Crack Sealing and Taxiway Pavement Marking.

The Contract Price of the awarded Contract is: $73,008.95
[4] unexecuted counterparts of the Agreement accompany this Notice of Award, and-ene—copy-of-the

.

B d w6

[] a set of the Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this Notice
of Award:

1. Deliver to Owner [4] counterparts of the Agreement, fully executed by Bidder.

2. Deliver with the executed Agreement(s) the Contract security [e.g., performance and payment bonds]
and insurance documentation as specified in the Instructions to Bidders and General Conditions,
Supplementary Conditions, Articles 2 and 6 and Insurance Specifications.

3. Other conditions precedent (if any):
Failure to comply with these conditions within the time specified will entitle Owner to consider you in default,
annul this Notice of Award, and declare your Bid security forfeited.

Within ten days after you comply with the above conditions, Owner will return to you one fully executed
counterpart of the Agreement, together with any additional coples of the Contract Documents as indicated in
Paragraph 2.02 of the General Conditions.

Owner: Delta County Airport

Authorized Signature
By:
Title:

Copy: Prein&Newhof

EJCDC’ C-510, Notice of Award.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
Page 1of1




INFORMATION- 7/7/15

VI. COMMUNICATIONS
A. COMMUNICATIONS RECEIVED:

1. Letter from Russell W. Hall

B. COMMUNICATIONS FORWARDED:

1. Letter to Governor Snyder, Senator Casperson, and
Representive McBroom

2. Letter to Chris Katona

3. Letter to Becky McIntyre

VII. REPORTS OF STANDING AND STATUTORY COMMITTEES

Central Dispatch minutes of 3-11-15, 4-8-15, 5-13-15
Public Health minutes of 4-15-15

Pinecrest Board minutes of 4-23-15, 5-28-15

Human Services Board minutes of 5-11-15

Solid Waste Authority minutes of 5-26-15

U W NP

VIITI. REPORTS OF SPECIAL COMMITTEES AND OTHERS



DeGRAND, REARDON

& HALL, P.C.
Attorneys at Law
517 Ludington Street
Escanaba, Michigan 49829
John T. Reardon Telephone (906) 786-6009 **Daniel R. DeGrand
Russell W. Hall Fax (906) 786-7555 **Ralph B. K. Peterson
*Benjamin Z. Parmet e-mail: degrandlaw@gmail.com
*A4lso Licensed in Indiana **Of Counsel
PLEASE REFER TO
o OUR FILE NUMBER
May 11, 2015

Delta County Board of Commissioners
310 Ludington Street
Escanaba, MI 49837

Dear Commissioners:

Recently I have been put on notice as to the Court’s new security measures
regarding entering only through one access point, being the central location. In my opinion
this is poor planning due to the majority of parking is located on each side of the building.
There is limited parking on the front of building parking spots are either handicap or
parked in by county personnel. In the wintertime parking across the street would not be
practical due to snowbanks.

While having a central entryway for both general public and employees would be
preferred from a security standpoint, the current building is not set up or designed for that
purpose. Furthermore, it appears that the primary location for county sheriff personnel is
to be at a location where all three entryways are clearly visible.

If you are really concerned about security of the building, it would require all the
general public and employees to go through the central building location and that there be

alarms set up at the other doors to prevent people from using it to also exit.

[ ask that you address this.

RWH/km



DeLtA CouNTY BOARD OF COMMISSIONERS
ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829
PHONE: 906-789-5100
Fax: 906-789-5197

<E. J

T

June 5, 2015

Governor Rick Snyder
PO Box 30013
Lansing, MI 48909

Senator Tom Casperson
PO Box 30036
Lansing, M1 48509

Representive Ed McBroom
PO Box 30014
Lansing, MI 483909

Dear Gentleman,

At the regular meeting of the Delta County Board of Commissioners on June 2, 2015, a motion was
approved to support the Chippewa County Resolution No. 15-08 (enclosed), which supports the appeal
of all Upper Peninsula Counties on the Tax Tribunal Rulings. The Delta County Board of Commissioners
would also like to emphasize appeals related to the dark store issue on big box stores. In supporting
Chippewa County’s resolution, Delta County also supports Chippewa County’s request that the state
legislature study and provide a permanent solution that wiil preserve the tax base of all our local
communities.

Sincerely,

TV erp K ol

Mary K. Harrington
Chairperson

Enclosure

CC: Michigan Association of Counties

Delta County is an equal opportunity provider and employer.
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Minutes of a regular meeting of the Chippewa County Board of Commissioners, held at the Chippewa
County Courthouse, 319 Court St., Sault Ste. Marie, Michigan on the 11th day of May, 2015 at 5:30 p.m.

PRESENT: Scott Shackleton, Don McLean, Jim Martin, Conor Egan and Rudy Johnson
ABSENT: None

The following preamble and resolution was offered by Commissioner Egan and seconded by
Commissioner Martin.

RESOLUTION NO. 15-08
RESOLUTION IN SUPPORT OF APPEAL OF TAX TRIBUNAL RULING

WHEREAS, the Chippewa County Board of Commissioners, know of many appeals of a Final
Opinion and Judgment entered in the Michigan Tax Tribunal through-out the Upper Peninsula of Michigan;

WHEREAS, many Upper Peninsula Counties are appealing the ruling of the state of Michigan’s tax
tribunal ruling, which significantly reduces the ad valorem property tax assessments of modem home
improvement store properties located in Michigan’s Upper Peninsula; and,

WHEREAS, each property was valued after the store’s construction in accordance with its existing
use as a home improvement store; and,

WHEREAS, each property owner appealed the ad valorem tax assessment levied by the townships to
the Tax Tribunal asserting that the properties must be valued as if they were vacant and unoccupied retail
buildings;

WHEREAS, the Tax Tribunal ruled in favor of the property owners and substantially reduced the
property tax assessments. Such ruling will impact the ability of the local governments to provide support
services at the current level and to cover the expenses to install and maintain the municipal infrastructure
needed for the development of the big box stores.

WHEREAS, this ruling will also eliminate the ability to generate the funds for continued growth,
jobs, and economic development.

WHEREAS, taxing units will experience heavy long-term financial losses for future years under
Proposal A, which effectively prevents the taxing units from raising the taxable values significantly in
future years.

NOW, THEREFORE, BE IT RESOLVED, that the Chippewa County Board of Commissioners
supports the appeals of all the Upper Peninsula Counties and that the properties should be valued by
considering the existing use and the present economic income of the land and structures at the time of
assessment.

FUTHERMORE, BE IT RESOLVED that the Chippewa County Board of Commissioners requests
that the Legislature study and provide a permanent solution that will preserve the tax base of all our local
communities.



A VOTE WAS TAKEN AS FOLLOWS

AYES: Shackleton, Mclean, Martin, Egan and Johnson
NAYS: None

RESOLUTION DECLARED ADOPTED.

Scott Sha(7 Chanrman Ch) wa Cb\%oard of Commissioners
'l 7[1

balhcnneC Maleport, County Clerk

STATE OF MICHIGAN )
) ss.
COUNTY OF CHIPPEWA )

I hereby certify that the foregoing is a true and complete copy of the resolution adopted by the County Board of
Conmimissioners of Chippewa County at a regular meeting held on the date first siated above, and | further cenify that public

notice of such meeting was given as provided by law.
r & ‘
i Vel
WXV loye
J

Catherine/C. Maleport, County Clerk




DeELTA CouNTY BOARD OF COMMISSIONERS

ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829
PHONE: 906-789-5100
Fax: 906-789-5197

June 5, 2015

Chris Katona

U.P. Insurance

PO Box 8

Marquette, M1 49855

Dear Chris,
Ryan Bergman has taken over the position of Director of Administration and Finance. Ryan has also
been appointed as the new MMRMA Member Representative. Please update your records for future

use.

Please contact the Administration Office with any questions or concerns.

Sincerely,

Mary I\Z:n/g% 2

Chairperson

Delta County is an equal opportunity provider and employer.



DeLTA CouNTY BOARD OF COMMISSIONERS

ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829
PHONE: 906-789-5100
Fax: 906-789-5197

£

June 18, 2015

Becky Mclintyre

Community Corrections Manager
WCUP Community Correction
310 Ludington St Suite 210
Escanaba, Ml 49829

Dear Becky,

At the regular meeting of the Delta County Board of Commissioners on June 16, 2015, the West-Central
U.P. Community Corrections Program grant renewal application for FY2015 was approved.

If you need any additional information on this matter, please contact the administration Office.
Sincerely,

ﬂv(%c/xl,wg,ﬁza

Mary Harrington
Chairperson

Delta County is an equal opportunity provider and employer.



DELTA COUNTY CENTRAL DISPATCH AUTHORITY MEETING
March 11, 2015

Courthouse
1. Call to order 9:00 a.m.
2. Roll Call
AGENCY MEMBER YES NO
Escanaba City Tall, Marc X
Fire Chief's Association Giese, Jon X
Gladstone City Geyer, Paul X
Sheriff's Department Ed Oswald X
State Police Seaman, Kirk absent
Township Association Johnson, Greg X
Delta County Viau, Nora absent
911 Coordinator Segorski, James X
E M Coordinator Berbohm, Robert X

Also present: Jim Lundberg and Mark Seymour.

3. Adoption of Agenda:
MOTION: Director Geyer
SECOND: Jim Lundberg
SUPPORT: All

4. Public Comment on Agenda Items: None.

5. Approval of Previous Meeting Minutes (February ):
MOTION: Director Geyer

SECOND: Mr. Johnson

SUPPORT: All

6. Communications: None

7. Committee and Liaison Reports:

A. Coordinator's Report:

1. Dispatcher Training fund was approved

2. Detailed Report - call volume issue

B. Treasurer's Report: No Detail

Beginning Balance:
Additions:
Expenses:

Ending Balance:

C. Monthly Report from City of Escanaba: No Change



Delta County Central Dispatch Authority
March 11, 2015
Page 2 of 3

D. Monthly Budget Status Report: (approval of amendments) FYI

E. Emergency Management Report:

1. Water is moving with 32” ice
2. Echo problem Dispatchers are not hearing an echo, but caller is hearing the echo.
3. Mr. Berbohm mentioned the BOOT project is partially approved & submitted to all schools

4. Active shooter Training — wanting 302 funds approval $3,700 per station — state grant

F TAC Report: None.

G. Mark Seymour Report:

1. Battery in Garden, charge did not work, replaced batteries

8. Old Business:
A. MDT Replacement — adding them to cars that do not have them.
Using Tablets — come up with a plan, cost to present to authority
Possibly use 2% money for this.
B. Dispatch hiring part-time vs full-time
By Roll Call Vote: Full-time day shift dispatcher approved to be hired.

Roll Call

AGENCY MEMBER YES NO
Escanaba City Tall, Marc X

Fire Chief's Association Giese, Jon X

Gladstone City Geyer, Paul X

Sheriff's Department Ed Oswald X

State Police Seaman, Kirk absent
Township Association Johnson, Greg X

Delta County Via, Nora absent
911 Coordinator Gorski, James X

E M Coordinator Beerbohm, Robert X

C. Text to 911 moving in the right direction with ATT Mobility

9. New Business:
A. Payment of Bills:

TOTAL: $74,084.94
MOTION: Mr. Tall



Delta County Central Dispatch Authority
March 11, 2015
Page 3 of 3

SECOND: Mr. Johnson
SUPPORT: All

MOTION: Mr. Geyer
SECOND: Mr. Tall
SUPPORT: All

10. Public Comment: None

11. Authority Member Comment:
Mr. Lundberg questioned

1. Smart Messaging - Officer Segorski mentioned Joe Tussing is working on this.

2. Power Outage West Side Station going down -. 1SD is working on a backup generator from Bay College to City Hall

(late June 1% part of July) the only reason power would not be on would be a cut in the city fiber.

12. Other Items: Next Meeting: April 8, 2015; 9:00 a.m.

13. ADJOURNMENT:
MOTION: Mr. Geyer
SECOND: Mr. Lundberg
SUPPORT: All

APPROVAL OF MINUTES:

CHAIR VICE-CHAIR

DATED:




DELTA COUNTY CENTRAL DISPATCH AUTHORITY MEETING

April 8, 2015
Courthouse
1. Call to order 9:00 a.m.
2. Roll Call
AGENCY MEMBER YES NO
Escanaba City Tall, Marc X
Fire Chief's Association Lundberg, Jim X
Gladstone City Geyer, Paul X
Sheriff's Depariment Ed Oswald X
State Police Seaman, Kirk X
Township Association Johnson, Greg X
Delta County Viau, Nora X
X
911 Coordinator Segorski, James X
E M Coordinator Berbohm, Robert X

Also present: Jon Giese and Mark Seymour.

3. Adoption of Agenda:
MOTION: Greg Johnson
SECOND: Marc Tall
SUPPORT: All

4. Public Comment on Agenda Items: None.

5. Approval of Previous Meeting Minutes (March):

Corrections to Roll Call

MOTION: Marc Tall
SECOND: Jim Lundberg
SUPPORT: All

6. Communications:

A. Distribution of Audit

1. Presentation from Ray at Anderson Tackman, for review this month

7. Committee and Liaison Reports:

A. Coordinator's Report:
Jamie Segorski presented incident analysis report —February/ March included February was the slowest, bad
weather.

1. CAD Import Problem - Dispatcher Joe Tussing corrected, user ID’s entered incorrectly for some — was not
picking up information.

2. Tom Bell first full time day April 26" - Transferring from part-time to full-time at Public Safety

3. Textto 911 - Equipment to be installed on April 20™. UP Wide incoming and outgoing texts, no photos

or videos - only text will be accepted as of now. Contest for a slogan $50.00 gift card for winning slogan.



Delta County Central Dispatch Authority
March 11, 2015
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4. Smart Messaging — Easy, Nice System, Installation is complete, members of each department in Delta

County will be educated on how to administer accounts, Joe Tussing will handle training.

B. Liaison Reports

1. Ford River EMS — added to paging system

2. Northeast Tower Site — contacted Federal Forest Service Charlie March — permit good, have by May once
approved and only a days work to install and week to schedule.

3. Garden Tower - generator problems, relay (rated at 100 amps protected by 10amp fuse) burnt out — will be
installed (April 7) and system tested, should be good to go. Generator in water over battery boxes — working
and self-testing but there is a concern when power was out generator and tried to restart, starter was very
hot/fried, flywheel rusted. Consideration of moving to another place that already has generator — end of
Garden by Coast Guard tower, Jamie Segorski — possibility. Coast Guard sites are backed up.

4. AVL Demo in May

5. Tom Bell Emergency Medical Dispatch Training in May - not remaining assistant to medical examiner

6. Dispatchers are current and up to date in training anything more will be continuing education.

C. Treasurer's Report:

Beginning Balance: $758,199.99

Additions: $116,028.79

Expenses: -

Ending Balance: $874,228.78 March 31

D. Monthly Budget Status Report: Copy handed out

E. Emergency Management Report:

1. Night lock devices to schools. Cameron School, Big Bay School are done. Rapid River School
has been started.

2. Unusual thaw Water levels where they should be.

3. Approval for active shooter training. Check with auditor to put in bids to start in July & Aug
Grant to cover all tuition.

F. TAC Report: None.



Delta County Central Dispatch Authority
March 11, 2015
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G. Mark Seymour Report: None

8. Old Business:
A. MDT Replacement

1. Nice to have Brandon at one of the TAC meetings - schedule during business hours

2. Sheriff's Office is adding to fleet so only %2 the vehicles will have MDT’s

9. New Business:
A. Payment of Bills

TOTAL: $104,025.68

MOTION: Nora Viau
SECOND: Paul Geyer
SUPPORT: All

1. Question of $25.00 service charge on Alger Delta Electric Bill — determined it to be the cost of
running the Co-op. $47.43 911 portion
2. UP 911 Authority Bill $38,420.35 each county proportioned by how many dispatch stations they have

- billed once a year. Everyone combines and split in the U.P. by percentage

10. Public Comment:
A. MMRA Michigan Municipal Risk Management Authority Insurance Letter

1. Nora Viau - Member Representative, we are our own member since inception
original chairperson for authorization for insurance purposes. New person should be named.

2. County Board — Who will be Representative? - will be new county administrator represented but can.
change every year. Motion that Sherriff Ed Oswald will be MMRA Representative for the year and
Jamie Segorski will take care of the insurance inventory approval. Nora Viau supports vote and All

in favor.

11. Authority Member Comment:

1. Audit - discussed possibly have Ray from Anderson Tackman give a formal presentation.

2. Jim Lundberg will not be present at May meeting - John Giese will be Fire rep



Delta County Central Dispatch Authority
March 11, 2015
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12. Other Items: Next Meeting: May 13, 2015; 9:00 a.m.

13. ADJOURNMENT:
MOTION: Marc Tall
SECOND: Greg Johnson
SUPPORT: All

APPROVAL OF MINUTES:

CHAIR VICE-CHAIR

DATED:




Delta County Central Dispatch Authority
December 14, 2011

Page 2 of 4

7. Committee and Liaison Reports:

A. Coordinator's Report:

1

2.

3.

. Tom Bell is full time as of April 27", working well and very convenient
Stratigos - Active shooter training — Dispatchers July 31. All dispatchers will be involved
Text 911 — April 20, Moved back to May 20" — problems with other sites, worked through bugs
. SNC Reports for this year, submitted to Public Service Commission,
. Tai Hill Tower Project - (northeastern part of the county) - several phone calls made Charlie Marsh
District Ranger in Munising, M! with no word back as of yet. Equipment ready when we get
Word from Charlie.
. Incident Analysis Report - Enclosed Submitted and ready to go Feb/March slow, April picking up
End of Year, SNC-500 — 911 Report 7,843 wireless 911 calls, 3,800 wired line 911 calls, 135 VOIP
911 calls made this year. Incidents dispatched by Dispatch Center 13,000 calls & 25,00 incidents
Marc Tall Questioned what the plans were to publicize Text 911. UP 911 Authority will publish, low

key intitially, when comfortable with the text 911, it will be broadcast. Media will start this
summer. Trial period with a quiet opening.

B. Treasurer’'s Report:

B

eginning Balance $ 874,228.78

Additions +$ 22,509.97
Expenditures - $178,110.02

E

nding balance  $ 718,628.73

C. Monthly Report -- City of Escanaba: YTD Balance / Revenue and Expenditure Report Enclosed

Revenues $637,730.95
Positive Balance

D. Monthly Budget Status Report and approval of amendments:

MOTION to accept monthly status report as amended.

MOTION:
SECOND:
SUPPORT



Delta County Central Dispatch Authority
December 14, 2011
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E. Emergency Management Report: Bob Berbohm
1. Attended Homeland Security Conference - EMC Active Shooter

2. Boots — just about all installed, Holy Name School to be last. Extra Keys distributed to State Trooper
Dale Hongisto, Sherriff Ed Oswald, Captain James Segorski. Originally one key was requested
for each patrol carf. Marc Tall/ Ed Oswald requested that each vehicle has one.

3. Active Shooter Training - 5 days, hosting in Escanaba by Stratigos (Certified by FEMA)walk

through one of our schools as part of training. Exercise next Wednesday — Open three EOC'’s, goal
is to table top this year, make adjustments next year to full scale.

F. TAC Committee Report: Jon Giese

1. Estimates/Pricing upgrading MDT's
2. Frequency to share with helicopter = shareable channel VTech 10 (that they already have)
Statewide, High band frequency

G. Mark Seymour Report:

1. Bills and Explanation attached

8. Old Business:
1. Equipment/ MDT’s previous

2. Mark - MMRMA - went to sites and compiled a list to be sentin

Equipment needs to be updated to make sure it is all listed for insurance purposes. Currently value

is very low. Add as we get equipment

9. New Business: None

1. Dispatching Services charge needs to be updated with the hiring of Tom Bell.

2. Question from Mayor Marc Tall on the $40.00 charge for City from Alger Delta.
Nora Viau, explained that it is split between each account.

3. MDT’s - 911 Budget discuss in the next meeting



Delta County Central Dispatch Authority
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A. Payment of Bills:

MOTION to pay bills in the amount of $ 74,769.39
MOTION: Nora Viau

SECOND: Marc Tall
SUPPORT: All

10. Public Comment:

1. Question if there was interest in Ray LaMarche giving a presentation - No Interest

11. Authority Members Comment:

1. Greg Johnson questioned if emails were being sent from previous to the meeting.

Ed Oswald sends out agenda and packet the day before. Agenda is a good reminder

2. Marc Tall confirmed his email address change.

12. Other Items: Next Meeting: June 10, 2015 9:00 am

13. ADJOURNMENT:
MOTION: Greg Johnson
SECOND: Marc Tall
SUPPORT: All

APPROVAL OF MINUTES:

CHAIRPERSON

DATED:

VICE-CHAIRPERSON
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Public Health

Delta & Menominee Counties

Board of Health Meeting

Pinecrest Medical Care Facility
Powers, Ml

Meeting Minutes
Wednesday, April 15, 2015

Board Members Present
Bob Burie Jan Hafeman
Patrick Johnson Larry Schei Tom Trudgeon

Public Health Staff
Mike Snyder, Health Officer/ Administrator
Dr. Terry Frankovich, Medical Director
Kim Gustafson, Executive Assistant
Lynn Woelffer, Director of Finance

1. Call to Order/Roll Call
The regular monthly meeting of the Delta-Menominee District Board of Health (BOH)
was held on April 15, 2015. The meeting was called to order at 4:50 p.m. CDT by
Chairman Trudgeon. Roll call was taken by the Executive Assistant, and is recorded
above. Mary Harrington was not able to attend but had been previously excused. Mr.

Johnson had been detained at work and joined the meeting via phone at 4:47 p.m.
CDT.

2. Approval of Agenda

Chairman Trudgeon requested adding “d, Purchase of New Fleet Vehicles” under the
Finance Committee section of the agenda.

Ms. Hafeman moved to approve the April 15, 2015 agenda with the
addition of the Purchase of New Fleet Vehicles. Motion was
supported by Mr. Burie and carried.
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3. Approval of Minutes

Ms. Hafeman moved the minutes from March 18, 2015. Motion was
supported by Mr. Burie and carried.

4. Public Comment
There was no public comment.

5. Finance Committee

a. FY2015 Second Quarter Report
Chairman Trudgeon gave a brief overview of the FY2015 Second Quarter
Report. Questions were answered by Mr. Snyder and Ms. Woelffer.

Ms. Hafeman moved the FY2015 Second Quarter Report be approved.
Motion was supported by Mr. Burie and carried. ‘

b. American Express Statements

Ms. Hafeman gave a synopsis of the American Express Statements. She noted
everything was in order.

c. PHDM Audit
Ms. Hafeman gave a brief review of the audit stated no problems were
encountered. Questions were answered by Ms. Woelffer.

Mr. Burie moved the PHDM Audit be approved. Motion was supported by
Ms. Hafeman and carried.

d. Purchase of New Fleet Vehicles
Chairman Trudgeon discussed the proposal for the purchase of four new trucks
and three new cars. These vehicles would be replacing seven existing vehicles
that are in rough shape and will be placed up for public auction.

Ms. Hafeman moved the purchase of seven new 2015 vehicles be
approved in the approximate amount of $139,576. Motion was supported
by Mr. Schei and carried.

6. PHDM 2014 Annual Report
Mr. Snyder gave a review of the PHDM FY2014 Annual Report to the board members
prior to the meeting being called to order. Mr. Snyder highlighted a few of the
programs and answered questions the BOH members had.

7. Review and Approval of March Check Register
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The Board of Health reviewed the March check register. Questions were answered by

Mr. Snyder and Ms. Woelffer.

Mr. Burie moved the March check register, be approved. Motion was
supported by Mr. Schei and carried.

Medical Director’s Report

Dr. Frankovich discussed the new Expedited Partner Therapy (EPT) law that was
passed recently in Michigan. EPT allows partners of STi positive clients to be treated
without being seen in an office environment. The PHDM client can take the medication
to any partner(s) they have been with in the last 60 days. In the past, PHDM could not
prescribe any treatment unless the partner(s) made an appointment. It is still
recommend that the partner come in, but if they do not, PHDM can now prescribe the
proper medication for the STI by calling scripts in to pharmacies or dispensing directly
to the client along with treatment guidelines and medication instructions for each dose.
This treatment program has been proven safe and is cost effective. It is also been
shown to be effective in reducing the burden of STI's within communities.

Health Officer’s Report

e Accreditation will be starting at PHDM on Thursday, April 16", and goes
through April 27,

¢ Active Shooter Training took place on March 19t at the Delta County Office.
Chairman Trudgeon and Ms. Harrington attended with PHDM, MI Works, and
MSUE staff. Mr. Snyder is encouraging Menominee County to also plan a
similar training.

e The Drug Awareness Conference is scheduled for Wednesday, May 20, 2015,
at the Island Resort & Casino. Mr. Snyder encouraged the BOH members to
attend and let him know so a spot can be reserved for them.

Public Comment (three minutes maximum)
No members of the public were present.

Board Member Comments

e Mr. Johnson apologized for not being able to attend the BOH meeting in person
due to a work emergency.

e Chairman Trudgeon summarized the material PHDM received regarding the
wind mill situation in the Garden Peninsula. He stated the data collected was
from other wind farms and not from the one on the Garden Peninsula. He
encouraged each BOH member to read the information to better prepare
themselves for the continuing concern. Mr. Snyder and Mr. Johnson offered to
makes copies of the submitted information for any BOH members that would
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like it. A representative from Brown County will be speaking at the Delta County
Planning Commission on May 4.

12. Adjournment

There being no further business, Ms. Hafeman made a motion the meeting
be adjourned at 5:46 p.m. CDT. Motion was supported by Mr. Burie and

carried.
CZ»W Z. (/,,/jﬂw.
Chairpersord 2. 2%
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Delta County
Department of Health and Human Services Board
305 Ludington Street
Escanaba, MI 49829

BOARD MEMBERS DIRECTOR

GERALD SMITH, CHAIR RUSSELL K. SEXTON
ELAINE BOYNE . 906-789-7217 '
DEBBI SPRINGINSGUTH

Meeting #975 Date: May 11, 2015

A regular meeting of the Delta County Department of Health and Human Services Board
was called to order by Gerald Smith, Board Chair, at 10:00 a.m. Eastern Time. The
meeting was held in the Delta County Board Room on the second floor of the State
Office Building located at 305 Ludington Street, Escanaba.

Present: Gerald Smith, Board Chair; Elaine Boyne, Board Member; Debbi Springinsguth,
Board Member; and Russell Sexton, Board Secretary.

APPROVAL OF AGENDA:
A motion to approve the agenda was made by Ms. Boyne and supported by Ms.
Springinsguth. Motion passed without opposition.

APPROVAL OF APRIL 20, 2015 MINUTES:

Minutes of the April 20, 2015, Board Meeting were reviewed and discussed. A motion to
accept the minutes was made by Ms. Springinsguth and supported by Ms. Boyne.

Motion passed without opposition.

FINANCIAL REPORT:
The financial report for April 2015 was reviewed. There was $16.80 in expenditures for
DHS Board Meeting attendance; leaving a balance of $160.65.

There were no expenditures from the Child Care Fund with the balance remaining
$3,098.73.

A motion to approve the financial report was made by Ms. Boyne and supported by Ms.
Springinsguth. Motion passed without opposition.

DIRECTOR’S REPORT:

Staffing Information: Delta County: There are 5 full time management staff, including
1 tri-county director and faur first line supervisors consisting of 1 children’s protective
services supervisor, 1 foster care supervisor, 1 assistance payments supervisor and 1
general program supervisor who covers some assistance payments staff in Delta County




and an Indian outreach worker in Menominee County. There is 1 tri-county community
resource coordinator. There are 5 administrative support staff, 4 general and 1 fiscal.
There are 5 children’s protective services specialists, with one position currently vacant,
5 foster care and foster home licensing specialists, with two positions currently vacant, 1
educational planner who serves the entire Upper Peninsula, 1 peer coach the covers the
Triad and 1 Michigan Youth Opportunity Initiative worker. There are 13 assistance
payments specialists (two are on a long term military leave); one limited term assistance
payments specialist (to alleviate some of the extra work due to the military leaves).

Mr. Sexton related that we are in the process of hiring three child welfare workers due to
the above vacancies, but we are also losing three current child welfare workers, which
leaves us where we are currently. Hiring continues and has been continuous for the past
three years due to continual losses of staff.

We have 2 Business Service Center 1 staff stationed in our office, which includes 1
contract specialist and 1 child welfare funding specialist.

We have two Business Services Center 6 Adult Services Specialists stationed in our
office.

We have 4 central office personnel stationed in our office, which includes 1 Bureau of
Child Welfare licensing analyst, 1 maltreatment-in-care specialist and 2 Michigan
Rehabilitation Services analysts — 1 full time and 1 part time.

Statewide Director’s Meeting Information: No meeting occurred this month.

Collaborative Issues: No new information was provided.

Business Plan Update:

Operational Funds: ; ,

e FY 2015 Operating Funds Expenditure Report: Allocation: $68,742.00. Year-to-
date expenditures: $14,190.43, which constitutes 20.6% of the allocation
expended with 50% of the year elapsed.

e FY 2015 Travel Funds Expenditure Report: Allocation: $52,332.00. Year-to-date
expenditures: $14,582.63, which constitutes 31.1% of the allocation expended
with 50% of the year elapsed.

e Assistance Payments Standard of Promptness: Current data for Delta County 1s
98%. Business Services Center 1 average is 94% and State average is 91%.

e Family Independence Program Work Participation Rate: Current data is 75%
Statewide Goal is 50%. We only have four customers who are required to
participate with the Michigan Works Agency.



Miscellaneous:
Total cases, recipients and payments for FIP, FAP, SDA, CDC and SER benefits for

January 2015: :

e Family Independence Program: 41 cases; 83 recipients; $12,099.00 in benefits
provided.

e Food Assistance Program: 3,024 cases; 5,509 recipients; $623,375.00 in benefits
provided.

o State Disability Assistance: 23 cases; 23 recipients; $4,431.00 in benefits
provided.

e Child Development and Care: 64 cases; 87 recipients; $22,103.00 in benefits
provided. :

e State Emergency Relief: 41 cases; $17,545.00 in benefits provided.

e Unduplicated total: 3,065 cases; 5,565 recipients; $683,528.00 in benefits
provided.

Total Eligible Medicaid Cases and Recipients:
e Family Medicaid: 1067 cases; 2,069 recipients
Other Children < Age 21: 259 cases; 294 recipients
Pregnant Women & Children Under 19: 1,204 cases; 1,938 recipients
Non-SSI Aged, Blind & Disabled: 1,078 cases; 1,115 recipients
SSI Aged, Blind & Disabled: 1,075 cases; 1,075 recipients
Medicaid Eligible Total: 4,287 cases; 6,482 recipients

Healthy Michigan Plan County Enrollment: 1792

Delta Direct Foster Care Cases:
In April Delta County had 11 direct foster care cases, 1 direct YAVFC cases and 1 direct

JJ case:
e 4 are in unlicensed relative homes
5 are in Licensed foster homes/unrelated
2 are in their adoptive home (adoption was approved in April, case is still open)
1 is in Detention
1 is in Independent living

Private Agency Foster Care Cases:

Catholic Social Services:
e 4 placed with a licensed relative.
e 1 in licensed foster home.
e 1 placed with parent (removed from one parent)
e 3 Permanent Ward- Adoption cases
Child and Family Services:
e 2 placed with unlicensed relatives who will not be able to become licensed.
Notice of the kids being moved has been given.



e 1- Unlicensed relative

Up Family Solutions:
e 4 placed in licensed foster homes.
e 3 placed in licensed relative home.
e 2 placed in unlicensed relative home
e 1 placed with dad
e 1isaPermanent Ward Adoption case

UP Kids:
e 1 placed in unlicensed relative care. PAFC is working to license.
e 3 placed with father.
o 1 placed in licensed foster home (unrelated)

Benoji Tribe:

e 7 returned home (case still open)

e 1 placed with licensed relative
e 1 is a Permanent Ward Adoption Case

Teaching Family Homes:
e 2 placed with unlicensed relatives
e 1 placed with father
e 1 YAVFC living independently
e 2 direct adoption finalizations occurred in April.

CPS Information:

e Ongoing Cases: 7 -
Complaints: 44
Investigations: 28
Abuse Victims: 20
Abuse Cases: 11

Assistance Payments caseloads and financial information can be obtained by anyone at
any time by logging onto the DHHS public website at www.michigan.gov/dhhs, go to
Forms and Publications and search the key word: Green Book. There you can look at
past years and specific month data.

DHHS policy for all programs, as well as a variety of other information one might want
to know about DHHS can be found at the www.michigan.gov/dhbhs site.

Board Member Input/Suggestions: - None.

A motion to accept the Director’s Report was made by Ms. Springinsguth and supported
by Ms. Boyne. Motion passed without opposition.



UNIT REPORT: None

BOARD BUSINESS:

1. Approval of Vouchers:
Vouchers were reviewed and a motion to approve all vouchers was made by Ms.
Boyne and supported by Ms. Springinsguth. Motion passed without opposition.
2. MCSSA: The next District One meeting will be held on July 15, 2015 at the
Landmark Inn, Marquette.
Ms. Boyne stated that she discussed funding for MCSSA meetings and dues with
the current Delta County Administrator who stated that they would look into
providing sufficient funding for board members to attend MCSSA meetings and
pay dues. Administrator also indicated to Ms. Boyne that currently they could
approve meeting attendance on a case-by-case basis if permission was sought in
advance.

NEW BUSINESS: None.

PUBLIC COMMENT: There were no public comments.

NEXT MEETING: June 15,2015 at 10:00 a.m. in the Delta County DHS Board Room.

ADJOURNMENT: Motion to adjourn made by Ms. Springinsguth and supported by
Ms. Boyne. Meeting adjourned at 10:45 a.m.

ZZ A5 3 I

“Russell K. Sexton Gerald Smith
Board Secretary Chairperson

Pc: DHS Board Members;
Delta County BOC;
Delta County DHS Office File



AGENDA

DELTA COUNTY
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BOARD MEETING

305 Ludington Street, Second Floor Conference Room

July 20, 2015, 10:00 A.M. Eastern Time

. Approval of agenda

. Approval of June 15, 2015 minutes

. Financial report
1. Review of vouchers

. Director’s Report

Staffing Information

Statewide Directors Meeting/Information
Collaborative Issues/Information
Director’s Portfolio Update
Miscellaneous

Board Member Input/Suggestions

SR NN

. Unit Reports:

. Board business

1. Approval of vouchers
2. MCSSA

G. New business

. Public comment (5 minute limit per speaker)
Next meeting — August 17,2015 — 10:00 AM

Adjournment

“What do we believe? Who do we serve? What do we do?”
Mission:
Improving the quality of life in Michigan by providing services to vulnerable children and adults that will strengthen the
community and enable families and individuals to move toward independence.
Vision:
Compassion. Protection. Independence.



DELTA SOLID WASTE MANAGEMENT AUTHORITY
MONTHLY MEETING
MAY 26, 2015, AT 7:00 P.M., DELTA COUNTY SERVICE CENTER, 2920 COLLEGE AVENUE

MEMBERS PRESENT: Randy Gorecki, Steve Rose, Ralph Blasier, Gary Boudreau, Eric Buckman and Patrick
Johnson

OTHERS PRESENT: Don Pyle, Kim Peterson, Buffy Smith, Rick Aho and Matt Peltin
Meeting was called to order at 7:00 p.m. by Chairman Randy Gorecki.
Public Comment — None.

Secretary’s Report — Minutes of April 28, 2015

A motion was made by Gary Boudreau, seconded by Patrick Johnson, to approve the April 28, 2015,
meeting minutes. Motion was approved unanimously.

Treasurer’s Report

The Authority in April had operating revenue of $153,758 and operating expenses of $109,478 for revenue
of $44,280. Year to date operating revenue is $462,882 and operating expense is $427,952 for an income
of $34,930.

A motion was made by Gary Boudreau, seconded by Steve Rose, to accept the Treasurer's Report.
Motion was approved unanimously.

Payment of Bills

The Huntington National Bank payment of $98,661.12 was interest on the new bonds. First Merit Bank
in the amount of $16,408.74 is for the 2008 bonds and is also for interest. Classic Auto Body check is from
an accident that Don Pyle was in from a lady hitting the truck box which she was at fault.

A motion was made by Gary Boudreau, seconded by Ralph Blasier, to approve payment of bills in the
amount of $196,475.76. Motion was approved unanimously.

Additions to Agenda — None.

Rick Aho on Composting

Rick Aho conducted a presentation titled, “Aerobic Digestion — Protect the Interests of Delta County”.
The presentation consisted of ways to eliminate methane, eliminating computer system and the burner
when closing a cell, landfill becoming a digester, selling composted materials for a profit, etc. Rick Aho
stated he has worked on two projects being Marquette and Manistique landfills. A non-disclosure
agreement would need to be negotiated in order to move forward with the project, along with a standard
contract and review of plans to fit an optimal design.
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Patrick Johnson stated there are six federally recognized aerobic digestion landfills and will forward links
providing more information to the board.

Randy Gorecki stated no action will be taken, however, research will be done and will be discussed at the
next regular meeting of the landfill.

Ash, Beneficial Re-Use From Marquette

Don Pyle stated Marquette Board of Light and Power had contacted him to see if there was an interest in
using ash. Under DEQ rules, the ash material can be accepted under a beneficial use agreement and the
beneficial use could be the two foot layer between the waste and liner for capping. This would be hauled
as revenue and would consist of 18,000 tons and 17,000 yards of material would be needed for the 5.5
acres. Approximately for a year the material could be accepted and utilized as a beneficial re-use. A
volume survey was conducted last week and there is approximately two months or 70 days left of material
and will be close to being at capacity. Would try and get someone like BACCO with a GPS dozer to shape
the landfill to waste heights and start applying the two foot layer. This would work until winter and then
stockpile the rest of the ash and spring time would be shaped again to waste grade. Looking at capping
for August next year if this project was started in June/July of this year.

Eric Buckman questioned testing the ash. Don Pyle stated the ash will be tested as required on an annual
basis and DEQ has requested four samples over a one year period. '

A motion was made by Ralph Blasier, seconded by Steve Rose, to allow Don Pyle to further negotiation
discussions on the beneficial re-use of ash from Marquette. Motion was approved unanimously.

Manager Report

Don Pyle stated an audit process will begin. An agreement was signed with Anderson Tackman three
years ago and there was a clause on such which continue to raise the price $100 a year for the next three
years. Last year was $4,500, this year’s audit will be $4,600 and next year $4,700 etc. Don Pyle stated
Anderson Tackman has been doing the audits for 20 plus years and they know the process and is
recommending approval to continue to work with them.

A motion was made by Gary Boudreau, seconded by Patrick Johnson, to continue contracts with
Anderson Tackman far the purpase of conducting the Landfill's audit. Motion was approved
unanimously.

Don Pyle stated he received a check from the RS for $47,560.54 which is reimbursement from the check
that was sent to the IRS originally in February 2015. $303.92 interest was received. The IRS called last
week that the money may need to be sent back.

Don Pyle stated May 18" was the first day waste was put in the north side cell. May 21* was the last day
of the second quarter well testing was complete. Landfill is scheduled to be closed on June 20™ for
repairing the scale by Ness. A contingency scale can be borrowed from Coplans or A & L iron and Metal.
A letter was received from DEQ that the secondary issue that was from last fall after the capping has the
landfill back in compliance. Attended a Joint Government Meeting on PA 69 and will be attending the
Bark River and Gladstone meetings in June 2015. Will also need to meet with the new Delta County
Administrator soon. Will be attending the Township Association meeting on Thursday night in Rapid River.
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Board Comments

A motion was made by Gary Boudreau, seconded by Steve Rose, to adjourn the meeting with the time
being 8:20 p.m. Motion was approved unanimously.



REGULAR MEETING
DELTA SOLID WASTE MANAGEMENT AUTHORITY

June 23, 2015

The regular meeting of the Delta Solid Waste Management Authority is

CANCELLED FOR THIS MONTH

Due to a lack of agenda items for this month and that the Chairman will be out of
town on business, the June meeting is cancelled by the chairman.

Included in your packets for June is a copy of the Secretary’s report for May and
the financials for May. A copy of the bills paid since our last meeting is also
included. We will bring up the minutes, financials and bills to pay again at the July
meeting.

The City of Gladstone has appointed Steve Viau to replace Hugo on our board.
Welcome! His contact information is 906-428-2388 and sviau@gladstonemi.org

I continue to meet with the county and municipal boards and managers to share our
financial concerns for the Authority. The path forward continues to evolve as I

gain more information and insight into seeking financial support.

Last, Randy will be in contact with each of you over the next few weeks to discuss
the presentation on anaerobic digestion and a path forward.

Have a great and safe fourth folks.

Respectfully;

Don Pyle
Manager



