TENTATIVE AGENDA
DELTA COUNTY BOARD OF COMMISSIONERS
October 6, 2015

5:15 p.m.

I. CALL TO ORDER
IT. PRAYER
ITT. PLEDGE OF ALLEGIANCE
IV. ROLL CALL
SPECIAL ORDERS OF BUSINESS:

V. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
County Board minutes: 9-15-15
Committee of the Whole:

VI. APPROVAL OF AGENDA
VII. PRESENTATION OF WRITTEN COMMUNICATIONS
A. COMMUNICATIONS RECEIVED’
B. COMMUNICATIONS FORWARDED
VIII. REPORTS OF STANDING, STATUTORY, SPECIAL COMMITTEES AND OTHERS
IX. PUBLIC COMMENT ON AGENDA ITEMS (Sign In)

PUBLIC HEARING ON THE PROPOSED 2015-2016 BUDGET

X. COMMITTEE REPORTS

1. Administrator’ Report

2. Finance minutes of 9-17-15

3. Building and Grounds minutes of 10-2-15
XI. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS

1. Jail

B. NEW BUSINESS



XITT.

XIV.

XV.

XVI.

1. Payment of Bills
2. Wind Turbines

XITI. GENERAL PUBLIC COMMENT
COMMISSIONER'S COMMENTS

MEETING SCHEDULE

Statutory Board of Commissioners Meeting on 10-13-15 at 5:15 p.m. in the Service
Center Boardroom.

Building and Grounds Meeting on 10-14-15 at 1:00 p.m. in Courthouse room 222.
Board of Commissioners Meeting on 10-20-15 at 5:15 p.m. in the Service Center
Boardroom.

Board of Commissioners Meeting on 11-3-15 at 5:15 p.m. in the Service Center
Boardroom.

NOTICES

30 day notice of Appointments

ADJOURNMENT

¥xx**DUE TO THE TIME CONSTRAINTS, THE DELTA COUNTY BOARD OF COMMISSIONERS
HAS ADOPTED A POLICY THAT ANY INDIVIDUAL WISHING TO ADDRESS THE BOARD WILL
BE ALLOCATED THREE (3) MINUTES. THE THREE MINUTES USED BY THE INDIVIDUAL
ARE TO MAKE STATEMENTS. THERE WILL BE NO QUESTION AND ANSWER SESSION
FORMAT. THIS WILL STRICTLY BE A STATEMENT TYPE FORMAT. IF YOU WISH TO
ADDRESS THE BOARD, PLEASE SIGN YOUR NAME ON THE SIGN UP LIST AVAILABLE FROM
THE COUNTY CLERK. SPEAKERS WILL BE CALLED IN ORDER OF SIGN UP, ****x*

THE COUNTY OF DELTA WILL PROVIDE REASONABLE AUXILIARY AIDS AND SERVICES FOR
THE HEARING IMPAIRED AND TO INDIVIDUALS WITH DISABILITIES AT THE
MEETING/HEARING UPON REASONABLE NOTICE TO THE COUNTY OF DELTA. INDIVIDUALS
WITH DISABILITIES REQUIRING SERVICES SHOULD CONTACT THE COUNTY OF DELTA ADA
COORDINATOR BY WRITING OR CALLING THE FOLLOWING:

Daniel Menacher, DELTA COUNTY ADA COORDINATOR
310 LUDINGTON STREET

ESCANABA, MI 49829

TELEPHONE (906) 789-5189



The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A regular meeting of the Delta County Board of Commissioners is scheduled for
Tuesday, October 6, 2015 at 5:15 p.m. in the Board Room in the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich
Delta County Clerk



Proposed

DELTA COUNTY BOARD OF COMMISSIONERS MEETING
September 15, 2015

Escanaba, Michigan

A Regular meeting of the Delta County Board of Commissioners
was held this date, pursuant to the following call:

September 10, 2015

The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A Regular Meeting of the Delta County Board of Commissioners
is scheduled for Tuesday September 15, 2015, at 5:15 p.m. in the
Boardroom of the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich

Delta County Clerk
ROLL CALL

PRESENT: Commissioners Harrington, Johnson, Malnar, Moyle, and
Rivard.

EXCUSED: None.

The meeting was called to order at 5:15 p.m. in the
Boardroom of the Delta County Service Center of the Delta County
Courthouse by Delta County Clerk, Nancy Kolich.

V. APPROVAL OF MINUTES OF PREVIOUS MEETING

Moved by Commissioner Moyle and seconded by Commissioner
Johnson to approve the minutes of the September 1, 2015 meeting.
MOTION CARRIED.

VI. APPROVAL OF AGENDA

Moved by Commissioner Moyle and seconded by Commissioner
Rivard to approve the agenda as presented. MOTION CARRIED.

VII. PRESENTATATION OF WRITTEN COMMUNICATIONS

A. Receilved: No communications were received.
B. Forwarded: No communications were forwarded.



Proposed

VIII. REPORTS OF STANDING AND STATUTORY SPECIAL COMMITTEES AND OTHERS

VIITI. PUBLIC COMMENT ON AGENDA ITEMS

Marlene Winter Johnson, Garden Township, addressed the Board
with her concerns regarding the Garden Wind Turbines. She
requested a moratorium on any new turbines until the amended
ordinance has been adopted and that the County adopt the
Schoolcraft County Wind Turbine Ordinance.

Fred Bates, Garden Township, addressed the Board with his
concerns regarding the Garden wind turbines.

Tanna Lexin, Garden Township, addressed the Board with her
concerns regarding the Garden wind turbines, in support of
Heritage Wind Farms.

Tyler Lucas, Garden Township, addressed the Board with his
concerns regarding the Wind Turbines, in support of the wind
turbines.

X. COMMITTEE REPORTS:

1. Administrator’s Report.

The Administrator gave an update on the Verso Tax
Tribunal Appeal - a settlement was reached with the cost to the
County of $120,000 and $44,000 annually.

2. Building and Grounds minutes of 9-2-15.

Moved by Commissioner Rivard and seconded by Commissioner
Moyle to receive the Building and Grounds minutes of 9-2-15 and
place on file. MOTION CARRIED.

3. Personnel minutes of 9-3-15.

2. New Hire Background Check and New Hire Policy.

Moved by Commissioner Rivard and seconded by
Commissioner Moyle to update the New Hire Background Check, the
New Hire Policy, as presented, and that the Board would receive
the name of a new hire prior to being hired. MOTION CARRIED.

3. Travel Policy.

Moved by Commissioner Johnson and seconded by
Commissioner Harrington to adopt the Travel Policy, as presented.
MOTION CARRIED.

4. Airport Operations Specialist Position Requirements.

Moved by Commissioner Johnson and seconded by
Commissioner Malnar to approve the wupdated Airport Operations



Proposed

Specialist Position requirements removing the Fire Training
requirements, as presented. MOTION CARRIED.

Moved Dby Commissioner Rivard and seconded by
Commissioner Malnar to receive the Personnel minutes of 9-3-15 and
place on file. MOTION CARRIED.

X. GENERAL ORDERS OF BUSINESS
A. UNFINISHED BUSINESS

1. Jail.

B. NEW BUSINESS

1. Payment of Bills.

Moved by Commissioner Moyle and seconded by
Commissioner Rivard to approve payment of the bills in the amount

of $209,214.15 and Commissioners expenses of $951.34. MOTION
CARRIED.

2. Hannahville 2% Grant - Hope at the Inn Homeless
Shelter.

Moved by Commissioner Rivard and seconded by
Commissioner Moyle to authorize the Board Chair to sign the
Hannahville 2% Grant application for $10,000 for Hope at the Inn
Homeless Shelter. MOTION CARRIED.

3. Northwoods Rail Transit.

Moved by Commissioner Rivard and seconded by
Commissioner Malnar to join the Northwoods Rail Transit Authority
and pay the associated fee of $100 annually. Moved by
Commissioner Moyle and seconded by Commissioner Malnar that
Commissioner Rivard, Peter Van Steen, CUPPAD, and Administrator
Bergman, ex officio, be appointed to the Committee. MOTION
CARRIED.

4. Community Corrections.

Moved by Commissioner Rivard and seconded Dby
Commissioner Moyle to fund the Community Corrections Program up to
$35,000 for one year, as recommended by the Administrator. MOTION
CARRIED.
5. Recommended Budget Adjustments.

a. Swamp Tax Revenue.

The Swamp Tax Revenue has increase by $32,107 for
2015-16 General Fund Revenue.



Proposed

b. EDA Support.

Moved by Commissioner Moyle and seconded by
Commissioner Johnson to increase from $15,000 to $20,000 to match
the City of Escanaba.

ROLL CALL JOHNSON YES
MALNAR YES
MOYLE YES
RIVARD YES
HARRINGTON YES

MOTION CARRIED.

c. Work Release Program.

Moved by Commissioner Malnar and seconded by
Commissioner Moyle to approve $27,107 to the Community Corrections
Program for one year. MOTION CARRIED.

6. Budgetary Motions.

A. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to authorize the Administrator to transfer
budget line items in order to balance budget within guidelines as
adopted or to comply with State & Federal Statutes. MOTION
CARRIED.

B. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to authorize Administrator to handle other
year end and housekeeping items. MOTION CARRIED.

C. Moved Dby Commissioner Moyle and seconded by
Commissioner Rivard to authorize the Administrator to update the
County’s Chart of Accounts to comply with the State of Michigan'’s
Uniform Chart of Accounts. MOTION CARRIED.

D. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to approve the budget amendments to make any
additional amendments to conform with the Uniform Budgeting Act.
MOTION CARRIED.

E. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to adopt the 2015-16 Budget, amending the
Budget to increase the EDA funding to $20,000 and Community
Corrections funding by 27,107, to reflect the Board actions taken
at the 9-15-15 Board meeting.

F. Moved Dby Commissioner Moyle and seconded by
Commissioner Rivard to adopt the 2015-16 General Budget



Proposed

Resolutions, as presented, with amendments to reflect Board action
taken at the 9-15-15 meeting. MOTION CARRIED.

G. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to adopt the 2015-16 Budget Resolution, as
presented, with amendments to reflect Board action taken at the 9-
15-15 meeting. MOTION CARRIED.

H. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to adopt the 2015-16 Purchase Order Policy as
presented. MOTION CARRIED.

I. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to accept the  Human Services Agency
Resolution. MOTION CARRIED.

J. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to accept the Road Commission Resolution.
MOTION CARRIED.

K. Moved by Commissioner Moyle and seconded by
Commissioner Rivard to accept the Remonumentation Peer Group Per
Diem and Mileage Resolution. MOTION CARRIED.

7. FY 2016 Specialized Services/CAA.

Moved by Commissioner Rivard and seconded Dby
Commissioner Moyle to authorize the Community Action Agency to
apply for State funding. MOTION CARRIED. Moved by Commissioner
Harrington and seconded by Commissioner Rivard to send a letter to
William Dubord thanking him for his vyears of service to the
Community Action Agency. MOTION CARRIED.

8. Fair Board Authority Ambulance Presence.

Moved by Commissioner Moyle and seconded Dby
Commissioner Rivard to authorize the Administrator to send a
letter encouraging the Fair Board Authority to mandate an
ambulance presence at Fairground events paid by the promoter.
MOTION CARRIED.

9. Support for Law Enforcement Officers.

Moved by Commissioner Moyle and seconded by
Commissioner Rivard to send a Resolution in Support of Law
Enforcement Officers to Washington, DC, the Governor, and the
State House and Senate.

ROLL CALL JOHNSON YES



Proposed

MALNAR YES
MOYLE YES
RIVARD YES
HARRINGTON YES

MOTION CARRIED.

10. Register of Deeds Backloading Project.

Moved by Commissioner Harrington and seconded by
Commissioner Rivard to approve up to 4 hours per week per employee
for the Dbackloading project, effective immediately. MOTION
CARRIED.

11. wind Turbine Work Plan and Timeline.

Schedule the October 6 meeting to address the Wind
Turbine issue. Dan Menacher and members of the Planning
Commission will be notified.

XITI. PUBLIC COMMENT

Brenda Lester, Garden Township Clerk, addressed the Board
with her concerns regarding the Garden Wind Turbines.

Janet Feenstra Daasch, Garden Township Trustee, addressed
the Board with her concerns regarding the Garden Wind Turbines.
Thanked the deputy that is present at the Garden Township
meetings.

Laura Lucas, Garden Township, addressed the Board with her
concerns regarding the Garden Wind Turbines.

XITI. COMMISSIONERS CONCERNS

Commissioner Johnson: Thanked Ryan for his work on the
budget. Thanked the churches and volunteers that support Hope at
the Inn. Thanked Commissioner Moyle for coming up with the
Resolution.

Commissioner Malnar: Thanked Commissioner Moyle for coming
up with the Resolution.

Commissioner Moyle: Thanked law enforcement. Thanked the
Board for their support on his resolutions.

Commissioner Rivard: Big Box issue not going away. Escanaba
River bridge torn down. County property on both sides of bridge.
Property owners are requesting the property. Appreciates Mr.
Bergman’s leadership.



Proposed

Commissioner Harrington: Mr.Bergman is doing an excellent
job. Big relief that the Escanaba Dbridge will not be closed
during construction.

XIV. MEETING SCHEDULE

September 17" 2:00 p.
October 6 5:15 p.
October 13 5:15 p.
October 20t 5:15 p.

Finance Committee meeting.
Board meeting.

Statutory Board meeting.
Board meeting.

FEEE

XV. NOTICES

30 day Notice of Appointments.

XVI. ADJOURNMENT

Moved by Commissioner Moyle and seconded by Commissioner
Rivard to adjourn at 7:04 p.m.

Respectfully Submitted,

Nancy J. Kolich, County Clerk Mary K. Harrington, Chair



Finance Committee Minutes
September 17, 2015

Members Present: Commissioner Patrick Johnson
Commissioner John Malnar
Administrator Ryan Bergman

ATTENDEES: Phil Strom, Prosecutor; Emily DeSalvo, District Court Administrator
The meeting began at 2:01 p.m.
V. New Business

1. Procurement

Administrator Bergman presented an updated Procurement Policy. The policy
increases the limits for requiring quotes and a bid process to $2,000 and $10,000 from $500 and
$5,000. This brings Delta County in line with Marquette County and will allow for stricter
enforcement without significantly increasing the administrative burden on departments. The
proposed policy also allows for the Board to require “Request for Qualifications” rather than
“Request for Proposals” on professional services. After discussion, Commissioners Johnson
and Malnar recommend the updated procurement policy.

2. County Credit Cards

Administrator Bergman asked for opinions and discussion from Commissioners
on an expanded credit card policy. Currently, the Sheriff’s Office and the IT Director are the
only two entities with County Credit cards. Administrator Bergman proposed a policy where all
county credit card holders would need to be approved by both the Finance Committee and the
Board of Commissioners. District Court Administrator Emily DeSalvo explained how a credit
card would be useful for their office as it relates to training and travel. Commissioners Johnson
and Malnar recommended that the Administrator draw up a proposed policy for their review at a
later date. No recommendations were made.

3. Reclassification Request- Gartland
The Finance Committee considered the reclassification request of Dianne
Gartland in the Prosecutor’s Office. The Personnel Committee recommended approval of the
request based on significant additional duties undertaken by the employee. Prosecutor Strom
requested that the Finance Committee approve the reclassification. The Finance Committee
recommends approval of the reclassification request based on available funds.

4. Committed Funds
Administrator Bergman explained that there is a group of funds in the county’s
Certified Annual Financial Report (CAFR) that the County considers “committed.” These funds
were committed at different times over many years. Considering the funds committed is not
necessary as there are no anticipated expenditures related to these funds. Removing the
committed designation takes formal Board action. This action would provide no additional funds



to the county or have any true financial impact, but is a recommendation based on discussion
with the County Auditor and will increase the County’s unrestricted fund balance. After

discussion, the Finance Committee recommends removing the “committed” designation on these
funds.

The meeting adjourned at 2:40 p.m.



DELTA COUNTY
PURCHASING POLICIES AND PROCEDURES

SECTION ONE- AUTHORITY AND PURPOSE
1.1 Chief Fiscal Officer

The County Administrator will serve as Chief Fiscal Officer for Delta County. The Administrator is
authorized to spend up to and including $10,000 for all departments without obtaining prior approval,
provided that all purchasing policies are followed.

The Administrator is authorized to dispose of any County asset less than $500.00 in value by soliciting
bids for purchase of the asset.

It is the responsibility of the Department Heads, Elected Officials, and Administrator to ensure that there
are sufficient funds available in the appropriate activity to procure the goods and services.

In the absence of the Chief Fiscal Officer, one of the following in this order shall serve as Chief Fiscal
Officer:

1. Finance Chairperson
2. Board Chairperson
3. County Treasurer

1.2 Scope of Authority

Michigan Law (Board of Supervisors Act, 156 P.A. 1851 as amended) MCLA 46.11(j) provides the County
Board of Commissioners the statutory responsibility for all County budgetary decisions and gives the
County Board of Commissioners authority to establish policies necessary for department directors and
managers to carry out purchasing responsibilities. The policy applies to all County purchases made
pursuant to the annual Delta County budget as adopted and amended.

1.3 Purpose

To obtain the necessary goods and services at the least cost for the effective and efficient operation of
the County. Establish efficient, transparent, open, and competitive procedures and processes for the
acquisition of supplies, services, and equipment at the lowest possible cost commensurate with quality
needed, to exercise positive financial control over purchases, to clearly define authority for the
purchasing function, and to assure the quality of purchases.

1.4 Effect and Administration

Those provisions shall take effect immediately upon formal adoption by the Delta County Board of
Commissioners. The County Administrator is responsible for the administration of all purchasing policies



and procedures. Any exceptions to these policies and procedures shall be made by the Delta County
Board of Commiissioners.

1.5 Revision

The policies and procedures can be modified by a formal resolution of the Delta County Board of
Commissioners.

SECTION TWO- PROCUREMENT PROCESS (Less Than $10,000)
2.1 Department Head Authority

Department Heads and Elected Officials are authorized to spend up to and including $2,000 within their
department’s budgetary constraints.

2.2 Administrator Authority

The Delta County Administrator shall process all payment requests. The Administrator will then prepare
a bills payable report to the Committee of the Whole for approval. The Administrator is authorized to
spend up to and including $10,000 within budget constraints approved by the Board of Commissioners.

2.3 Procurement Process

Procurement of goods and services under $2,000 shall be through obtained quotations from one or
more suppliers, if available.

Procurement of goods and services over $2,000 and less than $10,000 shall be obtained as follows:

1. Complete a purchase order request form.
2. Provide written quotes from three vendors to be attached to the request form.
3. Turnin the completed form to the County Administrator who will issue a purchase order.

SECTION THREE- BID PROCESS (Over $10,000)
3.1 Procurement Process

Procurement of goods and services over $10,000 shall be accomplished using the bidding procedure
described in this section.

A. Notice Inviting Bids. Notices inviting bids shall distinctly describe the purchase, shall state where bid
blanks and specifications may be secured, and state the time and place for the receiving and
opening of sealed bids.

1. Published Notice. Notices inviting bids shall be published a minimum of 14 calendar days before
the date of opening the bids on Delta County’s website. All registered bidders will be informed
of an RFP.



2. Pre-bid meetings or other methods may occur to fairly assist bidders in becoming familiar with
the request purchase., to efficiently and fairly assist bidders in becoming familiar with the
requested purchase.

3.2 Bidder’s Security

The County Administrator may require bids be accompanied by bidder’s bond. In all cases, bidders shall
be entitled to return of bid bond provided that a successful bidder shall forfeit the bid security upon
refusal or failure to execute the contract within ten days after the notice of award of contract has been
mailed, unless the County is responsible for the delay.

3.3 Bid Opening Procedure

Sealed bids shall be submitted as stated in the notice and shall be identified as bids on the envelope.
Bids shall be opened in public, and bidders shall be informed of the time and place. Prior to the actual
bid opening, it shall be announced that bids are closed and that no further bids will be accepted. A
tabulation of all bids received shall be open for public inspection during regular business hours for a
period of not less than 30 calendar days after the bid opening.

3.4 Rejection of Bids or No Bids Received

The County Administrator, or Board of Commissioners, may reject any and all bids presented and re-
advertise for bids. If no bids are received, the Board of Commissioners may award the project or
contract through negotiations with vendor or vendors.

3.5 Award Criteria

The Delta County Board of Commissioners shall award bids for purchase that exceed Ten Thousand
Dollars (510,000). The Board reserves the right to reject any bid. Absent other factors, such as past
performance, that should be considered in evaluating bids or proposals, the County Administrator shall
recommend, and the Board of Commissioners shall make, purchases from the lowest responsive bidder.
A responsive bidder is one that does not vary from specification and terms required. Purchases shall be
made that obtain, on behalf of the taxpayer, the best overall value at the least cost.

3.6 Local Vendors

Purchases from Delta County vendors will be encouraged whenever possible. At the discretion of the
Board of Commissioners and/or County Administrator, Delta County vendors may be given first
consideration when their price meets or is within 5 percent of other bids and state contract prices, or
the service provided in conjunction with the purchase merits buying the item locally (i.e service is more
expedient or less expensive).

SECTION FOUR- PROFESSIONAL SERVICES



4 Professional Services. Professional service providers may be selected based on factors such as: cost;
timeliness; past experience; evaluation of qualifications; and whether they are a Delta County
business. The County will not be obligated to consider only cost when selecting professional
services. Use of Professional Services will be evaluated and determined as follows:

Under $10,000: Determined by the County Administrator, after Department Head recommendation.
Over $10,000: Based on approval and selection by the full Board of Commissioners.

The Board of Commissioners reserves the right to require either a Request for Proposals or a
Request for Qualifications when considering Professional Services in excess of $10,000. All decisions
on both RFP’s and RFQ’s will be made by the full board.
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otherwise eligible under the terms of this Agreement during their FMLA
leave time. If an employee does not choose to substitute accrued paid
leave, the Employer may, at its discretion, require the employee to
Substitute all or part of accrued paid leave for FMLA leave. While
the parties understand and agree that the rights established by FMLA
will not diminish any employee benefit programs or plans or paid leave
provision dictated by terms of the Agreement, they also agree that
any rights afforded by the FMLA will not be used to expand an
employee's contractual rights and benefits, provided those rights and
benefits meet or exceed the basic requirements of the FMLA.

A description of the provisions of the FMLA, as described
by the U.S. Department of Labor, is attached to the Agreement
as Appendix “F”.

ARTICLE 24. UNION BULLETIN BOARD .

The Employer shall provide space on existing bulletin boards in
the Employer's place of business which may be used by the Union for
posting notices pertaining to Union business. Such notices shall be
limited to elections, meetings and social affairs. Any other notices
or information which the Union wishes to place on said bulletin boards
must have the prior approval of the Employer.

ARTICLE 25. RATES FOR NEW JOBS.

(a) Rates for New Jobs. When a new job is created, the Employer
will notify the Union of the job and rate structure prior to its
becoming effective. In the event the Union does not agree that the
rate is proper, it shall be subject to negotiations. If agreement
cannot be reached within five (5) working days of the initial
negotiations, the dispute shall be a proper subject for the grievance
procedure.

If an existing job is vacated with any change in the job
description, the employer will notify the Union of the rate structure
prior to its becoming effective. If the Union does not agree that the
rate is proper, it shall be subject to negotiations but not the
grievance procedure.

(b) Claimed Realignment of Position. During the term of this
agreement, if the Employer deems it hecessary to change the job duties
or requirements for a position to the extent the employee feels it
constitutes a reclassification, the employee may make an application in
writing (Appendix I) for such change to his/her supervisor. The
employee’s supervisor shall forward to the Personnel Committee of the
Board such application, together with a detail written statement from
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the employee's supervisor, within thirty (30) days of receipt. As a
general rule, a significant change in job content duties and
responsibilities must have occurred to justify any change. Increases in
employee proficiency at the assigned tasks or heavier work loads,
standing alone, will not normally be considered sufficient
justification for favorable action. The request shall also be filed
by the employee with the Union. Such request shall state, in writing
along with any supporting data, to the Personnel Committee of the
Board, whether or not it favors such reclassification. The Personnel
Committee of the Board will review the supervisor’s information and
determine if the new job duties or requirement warrant a change in
the job description, then the Personnel Committee of the Board will
forward its recommendation to the Finance Committee for funding
consideration. The Union shall state in writing to the County Board
whether or not it favors such reclassification.

If all parties are in agreement that such reclassification is
appropriate, the Finance Committee of the Board will forward its
recommendation to the County Board for approval. If the County Board
approves the reclassification within 90 calendar days of the initial
date of submission, there will be no retroactive pay and the
reclassification shall become effective the day after County Board
approval. If the County Board approves the reclassification after 90
calendar days, then retroactive pay will go back to the initial date
of submission. On the other hand, if either the Personnel Committee
of the Board, the Finance Committee of the Board, the County Board or
the Union does not feel that the reclassification is appropriate, then
a special conference shall be held ‘to discuss the proposed
reclassification. The Personnel Committee or the Finance Committee of
the Board may have the Director of Administration and Finance and an
attorney present if they desire. The Union may have its business
manager and an attorney present if it desires. The parties shall
attempt to reach an amicable settlement on the requested
reclassification. Such settlement may include an approval, rejection
or modification of the requested change. If either the Union or the
Personnel Committee of the Board shall not agree to the proposed
settlement, such party shall notify the other within fifteen (15)
working days of the decision to reject the request. At such point,
either party can seek mediation of the reclassification request. The
parties will attempt to reach some agreement on the request through
the offices of the mediator. However, neither party shall be obligated
to agree on a solution unacceptable to it during or after
mediation. Mediation shall be the final step in the
reclassification request procedure.
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JESSICA E. PELTO
Chiel Assistant Prosecutor

MICHAEL W. DOBY

Assistant Proseculor

PHILIP L. STROM

PROSECUTING ATTORNEY
COUNTY OF DELTA
Suite 237 - Second Floor

CHRISTINE PEPIN
Office Manager

KAREN ALVORD
Viclim Witness Coordinator

JEANA LACARTE

310 Ludington Street
Escanaba, Michigan 49829

) Phone (906) 789-5115 + Fax (906) 789-5149
Subpoena Line (906) 789-5185
TO: Ryan Bergman — Delta County Administrator
FROM: Philip L Strom
Delta County Prosecutor
RE: Personnel Committee Meeting
DATE: September 1, 2015
Mr. Bergman:

I am unable to attend the personnel committee meeting on September 3rd at 9:00 am
due to the recently scheduled preliminary examinations in District Court related to the
Meth House case that originates across from Escanaba Public Safety. Please be aware
that this request is ongoing and was essentially tabled during contract negotiations as it
was included as an item of negotiations. Please also be reminded of my commitment to
fiscal responsibility and the proof demonstrated by our recent ability to try cases with
reduced costs to the county.

That said, | have requested that our Intake Clerk position be realigned from level 8 to
level 10 due to new job duties. | wanted to summarize the new job duties associated
with the Intake Clerk position. First, it is important to recognize three main factors that
are the reasons our Intake Clerk has new job duties:

1. Elimination of Prosecutor's Office Manager (2011/12);

2. Emerging changes in evidence and trends in the practice of law;

3. Legislative mandates, most importantly new hearings for felony cases prior to
preliminary examinations (2014/15).

The following is a summarized list of new job duties that are the responsibility of our
intake clerk:

DIANNE GARTLAND



-Serving Defense attorneys with legal filings (Court ordered Discovery process and new
duties caused by elimination of Office Manager);

-Preparing monthly case status reports for law enforcement (prior responsibility of Office
Manager);

-Preparing felony cases for probable cause conferences (new court hearing mandated
by legislature see MCL 766.4 effective May 2014);

-Obtaining lab reports from MI State Police laboratory (related to emerging evidence
practices and new technology);

-Arranging travel accommodations for out-of-town witnesses (prior responsibility of
Office Manager);

-Obtaining legal evidence to process extradition cases for out-of-state criminals (prior
responsibility of Office Manager);

-Providing general backup in processing warrants, entering fingerprints, payment of
bills, entry of DHS reports (necessity due to unfilled Office Manager);

These new duties have been summarized. The amount of new work that our intake
clerk is responsible for is difficult to quantify. | would guess that at least 25% of her day
is occupied by a new duty that has been listed in the above section. We have worked
hard to identify specific new duties so this won't need to be addressed in the future. As |
have discussed, the funding of the requested realignment ($2,566.20 annual + benefits)
should be covered in perpetuity by the $4,597.00 in new grant dollars that is related to
the Crime Victim Grant.

Please contact me prior to the meeting if you have any questions. Thanks for your
continued support.

Prosecuting Attorney
Delta County, Michigan



JOB DESCRIPTIONS

POSITION TITLE: Prosecuting Attorney’s Clerk
GENERAL DUTIES:

Job duties include typing, filing and telephone duties which includes screening calls for
Prosecutors. Work under direct supervision of Prosecuting Attorney and Office Manager. Often
up against deadlines and ability to prioritize tasks is essential. Cross trained to perform duties for
other clerical staff. Responsibility is substantial; failure to perform adequately can result in
inconvenience to many people and/or dismissal of important criminal cases.

Handle questions from general public including referrals for issues which are not criminal.
Responsible for monitoring visitors to the office and dealing with difficult people in a
professional and peace promoting manner. Must have working knowledge of computer system
and basic understanding of case tracking system. Enter all warrant requests and disperse to
prosecutors for review and authorization. Open all files. Gather all files for arraignments (done
weekly). Type the list of plea offers and deliver to District Court. Change the state identification
numbers in the computer for defendants. Type and file appearances and waivers in divorce cases.
Run and distribute master schedule for the week. Open mail and route correspondence to
prosecutors and secretaries. Gather and post all mail at end of day.

Work closely with District Court staff for scheduling of all preliminary examinations.
Responsible for preparing cases for prelims which includes subpoenaing witnesses, securing
certified copies of past convictions for repeat offenders and insuring witness apprearances for
hearings. Prepare Writ of Habeas Corpus to secure attendance of incarcerated defendants and
witnesses where necessary. As backup Circuit Court Clerk Victim/Witness Coordinator,
responsible for coordination with Circuit Court regarding hearings and calendar. Assist victims
with paperwork, court hearing, etc. when Victim/Witness Coordinator is out of the office and
attend victim meetings if Coordinator is unavailable to do so.

No Levels.
7-)-0
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Zimbra rbergman@deltacountymi.org

Reallignment request

From : Philip Strom <pstrom@deltacountymi.org> Mon, Aug 31, 2015 01:42 PM
Subject : Reallignment request

To : Ryan Bergman
<rbergman@deltacountymi.org>

Mr. Bergman:

I am unable to attend the personnel committee meeting on
September 3rd at %9am due to the recently scheduled preliminary
examinations in District Court related to the Meth House case
that originates across from Escanaba Public Safety. Please be
aware that this request is ongoing and was essentially tabled
during contract negotiations as it was included as an item of
negotiations. Please also be reminded of my commitment to fiscal
responsibility and the proof demonstrated by our recent ability
to try cases with reduced costs to the county.

That said, I have requested that our Intake Clerk position be
realigned from level 8 to level 10 due to new job duties. I
wanted to summarize the new job duties associated with the
Intake Clerk position. First, it is important to recognize three
main factors that are the reasons our Intake Clerk has new job
duties:

1. Elimination of Prosecutor's Office Manager (2011/12); 2.
Emerging changes in evidence and trends in the practice of law;
3. Legislative mandates, most importantly new hearings for
felony cases prior to preliminary examinations (2014/15).

The following is a summarized list of new job duties that are
the responsibility of our intake clerk:

—-Serving Defense attorneys with legal filings (Court ordered
Discovery process and new duties caused by elimination of Office
Manager) ;

-Preparing monthly case status reports for law enforcement
(prior responsibility of Office Manager);

-Preparing felony cases for probable cause conferences (new
court hearing mandated by legislature see MCL 766.4 effective
May 2014);

-Obtaining lab reports from MI State Police laboratory (related
to emerging evidence practices and new technology):;

https://mail.deltacountymi.org/h/printmessage?id=C:-5498 &tz=America/New_York 9/1/2015
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-Arranging travel accommodations for out-of-town witnesses
(prior responsibility of Office Manager);

-Obtaining legal evidence to process extradition cases for out-
of-state criminals (prior responsibility of Office Manager);
-Providing general backup in processing warrants, entering
fingerprints, payment of bills, entry of DHS reports (necessity
due to unfilled Office Manager):;

These new duties have been summarized. The amount of new work
that our intake clerk is responsible for is difficult to
quantify. I would guess that at least 25% of her day is occupied
by a new duty that has been listed in the above section. We have
worked hard to identify specific new duties so this won't need
to be addressed in the future. As I have discussed, the funding
of the requested realignment ($2,566.20 annual + benefits)
should be covered in perpetuity by the $4,597.00 in new grant
dollars that is related to the Crime Victim Grant.

Please contact me prior to the meeting if you have any
questions. Thanks for your continued support.

Philip L. Strom
Prosecuting Attorney
Delta County, Michigan

https://mail.deltacountymi.org/h/printmessage?id=C:-5498&tz=America/New York 9/1/2015



JESSICA E PELTO Philip L Strom CHRISTINE PEPIN

Chief Assistant Prosecutor PROSECUTING ATTORNEY Office Manager

MICHAEL W. DOBY QOLJZI;WSOF DgLFTA KAREN ALVORD

Assistant Prosecutor Suite 237 Second Floor Victim Witness Coordinator
310 Ludington St

JEANA LACARTE Escanaba, Michigan 49829 DIANNE GARTLAND

Legal Assistant Phone (906) 789-5115 Fax (906) 789-5148 Intake Clerk

Subpoena Line (906) 789-5185

MEMO
TO: Tracy Lantagne — Board Secretary
FROM: Phil Strom
Deita County Prosecutor PC {
RE: Delta County Board of Commissioner’s 3/3/15 Meeting
DATE: February 23, 2015

Per the mediator's recommendation, | am requesting that the reclassification for the
Intake Clerk in the Prosecutor's Office be added to the agenda for the March 3, 2015
Delta County Board of Commissioner's meeting.

Thank you



JOB DESCRIPTIONS

POSITION TITLE: Prosecuting Attorney’s Clerk
GENERAL DUTIES:

Job duties include typing, filing and telephone duties which includes screening calls for
Prosecutors. Work under direct supervision of Prosecuting Attorney and Office Manager. Often
up against deadlines and ability to prioritize tasks is essential. Cross trained to perform duties for
other clerical staff. Responsibility is substantial; failure to perform adequately can result in
inconvenience to many people and/or dismissal of important criminal cases.

Handle questions from general public including referrals for issues which are not criminal.
Responsible for monitoring visitors to the office and dealing with difficult people in a
professional and peace promoting manner. Must have working knowledge of computer system
and basic understanding of case tracking system. Enter al] warrant requests and disperse to
prosecutors for review and authorization. Open all files. Gather all files for arraignments (done
weekly). Type the list of plea offers and deliver to District Court. Change the state identification
numbers in the computer for defendants. Type and file appearances and waivers in divorce cases.
Run and distribute master schedule for the week. Open mail and route correspondence to
prosecutors and secretaries. Gather and post all mail at end of day.

Work closely with District Court staff for scheduling of all preliminary examinations.
Responsible for preparing cases for prelims which includes subpoenaing witnesses, securing
certified copies of past convictions for repeat offenders and insuring witness apprearances for
hearings. Prepare Writ of Habeas Corpus to secure attendance of incarcerated defendants and
witnesses where necessary. As backup Circuit Court Clerk Victim/Witness Coordinator,
responsible for coordination with Circuit Court regarding hearings and calendar. Assist victims
with paperwork, court hearing, etc. when Victim/Witness Coordinator is out of the office and
attend victim meetings if Coordinator is unavailable to do so.

No Levels.

7-/-04



JESSICA E. PELTO PHILIP L. STROM

Chief Assistant Proseculor
PROSECUTING ATTORNEY

MICHAEL W. DOBY COUNTY OF DELTA

Assistant Proseculor Suite 237 + Second Floor
310 Ludington Street
JEANA LACARTE Escanaba, Michigan 49829
Legal Assistant Phone (906) 789-5115 + Fax (906) 789-5149

CHRISTINE PEPIN
Office Manager

KAREN ALVORD
Victim Witness Coordinator

DIANNE GARTLAND
Inteke Clerk

Subpoena Line (906) 789-5185

February 17, 2015

Ms. Nora Viau, Administrator Commissioner John Malnar
310 Ludington Street 9728 N.5 Road

Escanaba, Ml 49829 Gladstone, M| 49837
Commissioner Mary Harrington Commissioner David Rivard
4968 M-35 4969 S. Pedersen 17.75
Escanaba, Ml 49829 Escanaba, Ml 49829
Commissioner Patrick Johnson Commissioner David Moyle
215 North Court St 1501 1 Avenue South
Gladstone, Ml 49837 Escanaba, Ml 49829

Dear Ms. Viau and Commissioners:

| write to request your support to realign the current position of Office Intake Clerk for
the Delta County Prosecutor’s Office. In recent meetings, the Board has echoed a
desire to move forward and make efforts to be transparent. This issue has been
unresolved for far too long. Most recently a mediator heard the issues and
recommended that the issue be brought to the County Board of Commissioners as a
whole.

While it is not my intent to dwell on the past, | have summarized the history of this issue
in an attempt to provide a better understanding for the need of this realignment.

| hope that you will see that this request is modest, fair, and the right thing to do. Most
importantly this realignment is to be funded by an increase in the Victim Rights Grant
that is better explained and documented on pages 8 and 13 of the enclosed packet of
information.

Please address this issue at the March 3, 2015 meeting. | will plan to attend with
employee Dianne Gartland. Attached is a 13 page formal request with more specific



details and support for the requested action. If you have any questions, feel free to
contact me at 906-241-2450.

Best Regards,

iz M=

Philip L. Strom
Prosecuting Attorney

PLS/dg
enc



Written request to the County Board of Commissioners for Realignment of Legal Intake Clerk pursuant
to Article 25(b) of existing Agreement between the Delta Board of Commissioners and The Employees

of the Delta County Courthouse Chapter of local #2755, effective March 14, 2012 to March 13, 2015

By:

Delta County Prosecutor, Philip L. Strom (Co-Employer/Supervisor) and Employee, Dianne Gartland.

The information in this request is made on our personal knowledge and, if sworn as a witness, we can
/ /\/47 testify competently to the facts contained in this request:

Philip L. Strom Dianne Gartland

Subscribed and sworn to before me onﬁbl‘f);()ﬁ ;Dd {-‘\County, Michigan.
My commission expiresﬂbbySignat

Notary public, State of Michigan, County of Delta.
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REQUEST: For the reasons stated in this report, we are requesting the Delta County Board of
Commissioners approve the proposed revised job duties and qualifications for the {Intake) Clerk. Most
importantly, we are also asking the Delta County Board of Commissioners approve the realignment of
the (Intake) Clerk from a level 8 to level 10. This proposed realignment is accounted for in a victim right’s
grant that has been increased and guaranteed for at least the next three years.

Historical Summary:

Years ago, a position was created in the prosecutor’s office and titled “(Intake) Clerk.” Initially, in
the prosecutor’s office and most legal practice, there was a high demand for clerical skills positions.
Overtime, these positions have evolved and required additional skills and expertise in technology,
communication, and organization. Also, attorneys have continued to rely on support staff to develop a
more detailed understanding of the legal process and legal proceedings.

The best information we have is that, prior to 2014, the minimum qualifications and job
description for the (Intake) Clerk position was last reviewed in 2004 but it appears to have gone
unchanged at that time. In 2011/2012, the Office Manager position was eliminated from the
prosecutor’s office. The Office Manager was designated at the highest pay grade, level 12. By
eliminating the Office Manager position, the duties held by the office manager were re-delegated within
the office. The (Intake) Clerk and Misdemeanor Clerk were the only logical positions to assume the
duties of the Office Manger. Initially, the Misdemeanor Clerk was originally in the best position to
assume a great majority of these duties due to the Misdemeanor Clerk’s experience and institutional
knowledge of the prosecutor’s office.

Over time, the (Intake) Clerk has been required to assume more and more of the prior duties of
the Office Manager. Additionally, the (Intake) Clerk has been required to handle job duties previously
held by the Misdemeanor Clerk to allow the Misdemeanor Clerk to handle additional job duties
previously held by the Office Manger.

Prior and Current Qualifications for Intake Clerk are: (1) High School Diploma; (2) Ability to pass
a physical; (3) Ability to pass a spelling test; Ability to type 55 words per minute; (4) Basic working
knowledge of standard office equipment and computer experience. Due to the increased/additional job
duties and the evolution of the legal practice, the (Intake) Clerk should now hold additional and more
specific job requirements/qualifications. The new and additional job requirements/qualifications would
be the following: (Replace current 1) Associate Degree in Office Administration (or related field), OR
three years experience in the criminal justice system, OR three years experience working in a faw office.
(5) Demonstrated proficiency in Microsoft Office. (6} Ability to demonstrate superior communication
and organizational skills.



Timeline of events causing change to job duties and reguirements for position of Legal Intake Clerk

e 2011
o September 30 - (Dianne Gartland’s} 4H Assistant, level 9, position eliminated.
o October 1 - Dianne Gartland bumps into prosecutor’s office as (Intake) Clerk, leve!

8.

o November — Unilateral County Board decision to eliminate the position of Office
Manager.

o December - Retirement of Prosecutor’s Office Manager, level 12, Carol Kinnart.

© January - Carol Kinnart gone with no replacement.

o March 20 —Thomas Elegeert, Chairman sends letter to Steve Parks, Prosecutor,
requesting reorganization in the prosecutor’s office.

o May 1~ Short term reorganizational plan authorized by the Board that included
proposal to reclassify and realign Christine Pepin from Misdemeanor Clerk to
Misdemeanor Clerk/Office Manager (level 9 to level 11) due to immediate new job
duties assumed by Christine Pepin. Long term plan discussed which included
additional employees being delegated the remaining additional job duties created
by the elimination of previous Office Manager, level 12, position.

o Throughout 2012 — Dianne Gartland assuming more and more new job duties not
described in the official “Job Description — General Duties”.

e 2013

o Throughout 2013 - Dianne Gartland performing all Clerk job duties contained in
official “Job Description — General Duties”. Dianne Gartland also required to
perform additional job duties not contained on the official “Job Description —
General Duties” including but not limited to legal and secretarial job duties
associated with eliminated Office Manager level 12 position, Misdemeanor Clerk
level 11 position, and new job duties associated with the advancement of
technology in the legal profession.

e 2014

o May - Dianne Gartland issues written reclassification request to Steve Parks.

© August — Union Chapter Chair sends letter supporting reclass request by Dianne
Gartland.

o September 11 - Special conference to try to reach “amicable settiement.”
Prosecutor’s Office attempt to reach settlement by obtaining additional grant
monies to fund the difference in pay recognized by the reclassification.

o September 29 — Letter to Dianne Gartland from Personnel Committee informing
that the Committee again determined “there is no justification to support increasing
to a new pay grade.”

o December 17 — Mediation to identify issues, no proposals or attempt at amicable
settlement. Mediator recommends an interested party bring the matter to the
Commissioners at a regular Board meeting.

4



Contractual Authority:

[Article 25. Rates for New Jobs (b) Claimed Realignment of Position; page 18)

“[1}f the Employer deems it necessary to change the job duties or requirements for a position to
the extent the employee feels it constitutes a reclassification, the employee may make an application in

writing...”

“As a general rule, a significant change in job content duties and responsibilities must have
occurred to justify any change. increases in employee proficiency at the assigned tasks or heavier

workloads, standing alone, will not normally be considered sufficient justification for favorable action.”



Changed (additional) Job Duties for (Intake) Clerk: (Old/Current Job Description attached)

1. Processing Warrants after entry of police report.

2. Preparing legal discovery packets for defense attorneys including making digital copies of
sensitive and confidential evidence. )

3. Processing Court files following District Court Arraignment.

4. Legal Record Maintenance.

5. Arranging accommoadations (travel/motel) for out of town witnesses at all legal hearings.

6. Collect, analyze, and organize data for case status reports to Law Enforcement agencies.

7. Assist attorneys and staff with Microsoft Office and other technologies.

8. Gather legal evidence to support extradition warrants and procedures.

9. Open, organize, and prepare legal filings for District, Probate, and Circuit Court.

10. Enter Fingerprints in Livescan legal database.

11. Assist in preparation and submission of DHS monthly reports for reimbursement.

12. Receiving and processing pre-sentence reports for COBBS evaluation of Sentence length.

13. Assist in preparing Noelle (dismissal} and Add Count Pleadings.

14. Assisting in processing in PPO violation cases including scheduling and victim application.

15. Assist in scheduling and preparing legal filings for NEW mandatory hearings for probable cause
conferences prior to preliminary examination.

16. Assists with keeping inventory of office supplies and preparing orders and vouchers for payment

of bills.



Changed (additional) Job Requirements and Qualifications:

Prior and Current Qualifications for Intake Clerk are: (1) High School Diploma; (2) Ability to pass
a physical; (3) Ability to pass a spelling test; Ability to type 55 words per minute; (4) Basic working
knowledge of standard office equipment and computer experience. Due to the increased/additional job
duties and the evolution of the legal practice, the (Intake) Clerk should now hold additional job

requirements/qualifications,

The new and additional job requirements/qualifications would be the following: (Replace
current 1) Associate Degree in Office Administration {or related field), OR three years experience in the
criminal justice system, OR three years experience working in a law office; (5} Demonstrated proficiency

in Microsoft Office; (6) Ability to demonstrate superior communication and organizational skills.



FINANCIAL IMPACT TO THE COUNTY
Request for grade/level 10 Intake Clerk $16.84
Current hourly salary for grade/level 8 Intake Clerk - $15.43
Difference $1.41/hr X 35 hr week = $49.35 a week

$49.52 X 52 weeks annual = $2,566.20 per year

**% Where would funding come from? ***
Short answer: Victim’s Rights grant {see attached breakdown) increased by $4,597,00 per

year, guaranteed 2015-2018.

*Additional Information: The victim rights grant has been provided since 1985. Since its
existence, the victim rights grant has never decreased in amount. The grant was revised and
additional monies were requested to help cover additional anticipated salaries for the assistant
to the victim rights advocate. The (Intake} Clerk is the assistant to the victim’s rights advocate,
This was done in anticipation of the proposed reclass request. The additional money from the

grant represents 15% of the Intake Clerk’s salary and totals $4,597.00.



September 29, 2014

TO: Sandy Caron
Dianne Gartland

FR: Personnel Committee

RE: Reclassification Request from pay level 8 to pay level 10

The Personnel Committee met with the Union on September 11" in a special conference on the
reclassification requests of Dianne Gartland in the Prosecutor’s Office and Sandy Caron in the
Treasurer’s Office.

The Committee again reviewed all information presented. The Committee reaffirmed its original
determination that there is no justification to support increasing to a new pay grade and therefore, the
Committee recommended that both the positions (Prosecutar’s Office and Treasurer’s Office) remain at
the current pay grade 8.



PERSONNEL COMMITTEE MEETING
September 11, 2014

MEMBERS PRESENT:  Commissioner Mary Harrington
Commissioner Ann Jousma Miller (absent)
Administrator Nora Viau

ATTENDEES: Sandy Caron, Dianne Gartland, Christine Pepin, Connie Freits, Sue Cameron,
and Steve Parks

The meeting was called to order at 1:08 p.m.

V. New Business:

1. S.Caron and D. Gartland Reclassification — Special Conference.
The Special Conference was requested by the Union.

Steve Parks presented information and urged the Committee to grant the salary increase
for Dianne Gartland.

Sue Cameron presented information and urged them to grant the salary increase for
Sandy Caron.

The information will be forwarded to Commissioner Miller. The Committee will respond
to requests with the 15 day time period. (Copy Attached)

The meeting was adjourned at 1:44 p.m.



September 29, 2014

TO: Sandy Caron
Dianne Gartland

FR: Personnel Committee

RE: Reclassification Request from pay level 8 to pay level 10

The Personnel Committee met with the Union on September 11" in a special conference on the
reclassification requests of Dianne Gartland in the Prosecutor’s Office and Sandy Caron in the
Treasurer’s Office.

The Committee again reviewed all information presented. The Committee reaffirmed its original
determination that there is no justification to support increasing to a new pay grade and therefore, the
Committee recommended that both the positions (Prosecutor’s Office and Treasurer’s Office) remain at
the current pay grade 8.



July 2, 2014

TO: Steve Parks, Prosecuting Attorney
Diane Gartland

FR: Personnel Committee

RE: Reclassification Request from pay level 8 to pay level 10

The Personnel Committee met on June 17 to discuss the reclassification request of Sandy Caron
in the Treasurer’s Office.

The Treasurer presented the Committee with internal and external comparisons that he
performed to compare a pay grade 8 position to a pay grade 10 position. The major components that
were different between the grade 8 and the grade 10 positions were not only duties, but education
and/or certification requirements, continuing education requirements and supervisory functions.

The Committee discussed the same internal comparisons for Diane Gartland’s request for an
increase from a grade 8 to a grade 10. The Committee determined that there is no justification to
support increasing to a new pay grade and therefore, the Committee recommended that both the
positions (Prosecutor’s Office and Treasurer’s Office) remain at the current pay grade 8 level.

No Board action was needed as no change in pay grade was recommended by the Personnel
Committee. The Board accepted the Personnel Committee determination and the Board formally
received and placed on file the Personnel Committee June 17, 2014 minutes.

Please feel free to contact the Personnel Committee if you need further clarification on this
issue.



PERSONNEL COMMITTEE MEETING
June 17, 2014

MEMBERS PRESENT:  Commissioner Mary Harrington
Commissioner Ann Jousma Miller
Administrator Nora Viau

ATTENDEES: Kelly Smith, Airport Manager, Tom Sabor, Treasurer, Sandy Caron, Deputy
Treasurer, Nancy Kolich, Clerk

The meeting began at 11:06 a.m.

V. NEW BUSINESS:

1. Airport Personnel.
Kelly Smith updated the Committee on the pending September

retirement. She also outlined the need for a second position which
would be an additional second shift person. The additional revenue
from the jet fuel sales due to the housing of Valley Medical at the
Airport in Escanaba will cover the additional employee expense.

The Committee recommends Board approval to post the two positions
to begin the training process.

2. Request for Reclassification — S. Caron.
Tom Sabor presented his review of the reclassification request and the
internal and external comparisons that were performed to compare a
pay grade 8 position to a pay grade 10 position. Several items that
stand out are the duties, education, continuing education and
supervision. The Committee discussed the same internal comparisons
for the Prosecutor’s Office reclassification request from Diane
Gartland.

The Committee recommends that the positions in the Treasurer’s
Office and the Prosecutor’s Office remain at the current pay grade 8
levels. There is no justification to support increasing to a new pay

grade.

Additionally, the Committee feels that the reclassification process
needs to be clarified and refined. They recommend this be referred to
the upcoming contract negotiations.



3. Circuit Court/Clerk’s Office Part-time Employee.
The Clerk updated the Committee on the utilization of the Circuit

Court part time employee. The Committee recommends Board
approval to increase the Circuit Court budget by $1,634.55 for the
current fiscal year. Additionally, the Committee recommends that the
requested $5,000 for next fiscal year be added to the Circuit Court

budget.
Other Items Discussed:

1. Nancy Kolich brought up the 40 year back loading project in the Register of Deeds
office. The Committee took no action.

The meeting adjourned at 12:23 p.m.



COUNTY OF DELTA, MICHIGAN

NOTES TO FINANCIAL STATEMENTS Q\X

September 30, 2014

NOTE M - FUND EQUITY CLASSIFICATIONS

Fund equity has been committed and assigned in the General Fund as follows:

Committed:
Future retirement fund contributions $ 91,447
Insurance 256,238
Library funds 75,747
Delta 2001 committee . 4,700
Worker compensation 163,594
Pinecrest MOE 192,413
Contract adjustment 25,000
MSU employee reimbursement 12,870
Sheriff social security agreement 14,000
Soil Conservation District/Parks 60,000
Van replacement-community corrections 1,500
Total $ 897,509
Assigned:
Health insurance fees $ 75,000
Retirement system 127,000

Total $ 202,000

Fund equity has been committed in the Capital Outlay Fund as follows:

Equipment/vehicle purchase $ 387,423
Computer/software 119,327
Telephone maintenance 90,102
FedEx Property Sale Proceeds 101,827
Airport terminal project (14,200)
Equipment repair 106,902
Animal shelter mold project 63,316
Potential water/sewer project 105,000
Total $ 959,697

Amounts for nonspendable, restricted, committed and assigned as reported in the financial statements that
are not disclosed above, are disclosed on the financial statements based upon the fund description on pages
63 to 68.

<3




BUILDING AND GROUNDS COMMITTEE MEETING
October 2, 2015

MEMBERS PRESENT: Commissioner Dave Rivard
Commissioner John Malnar
Administrator Ryan Bergman

ATTENDEES: Brandon Couvillion, IT Director; Cory Schroeder, Assistant Director of
Maintenance

The meeting began at 10:12 am.

IV. OLD BUSINESS

3. ADA Compliance
The Administrator gave an update on potential improvements to ADA parking around
the courthouse. The County remains in compliance with ADA regulations, however
improvements may be proposed in the near future.

V. NEW BUSINESS:

1. Electrician Quotes
Assistant Director Schroeder and IT Director Couvillion presented and discussed
three quotes from electricians for work related to IT workroom power. After
discussion, the Committee recommends awarding a contract to Billy Electric due to
the overall scope of work provided.

2. Natural Gas Issue
Assistant Director Schroeder and Commissioner Rivard discussed a natural gas issue
related to piping behind the courthouse. After considering the possible scope of the
project, it was decided that the Maintenance Department and Administration will
attempt to issue a work order to repair the issue. No recommendations were made.

3. Old Michigan Works Building Stucco
The Old Michigan Works building has a problem with deteriorating stucco on a
portion of the building near the entry way. Assistant Director Schroeder received a
quote on the project and was told that the deterioration is likely due to a small design
flaw in the outside of the building, along with a lack of water proofing on the stucco.
The Committee recommended fixing the building, but only after quotes are received
from two additional vendors.




4. Animal Shelter Report
A maintenance report of the old animal shelter building was presented. To determine

if the building is fit for sale, Administration will ask Dan Menacher, Building
Inspector and a member of the Public Health Department to look at various issues
within the building. No recommendations were made.

5. Red Cross Space
A potential MOU with the Red Cross was presented so that the Red Cross can utilize
storage at the Service Center. The MOU can be ended at any time by either party and
there is no financial impact. The Committee recommended approval of the MOU.

6. MSUE Office Space
The Committee was notified that MSU Cooperative Extension has agreed to allow the
Public Health Department to use a vacant office. The office will be used for a U.P
wide program. No formal action is required of the Board.

7. Lock and Key Issues
Assistant Director Schroeder and IT Director Couvillion discussed the lock situation
in the Courthouse and Service Center. Enough funds are appropriated in FY 15-16 to
put electronic readers in each department of the courthouse. This would be a
precursor to changing the master keys to the courthouse. Key issues at the service
center were also discussed as it related to Michigan Works and the Public Health
Department. IT Director Couvillion will talk to leadership at both agencies. No
recommendations were made.

8. Carpeting Replacement
Assistant Director Schroeder discussed the carpeting situation in the courthouse.
There are multiple offices which may need replacement. The Maintenance
Department will attempt to prioritize the projects for a future Building and Grounds
meeting. No formal recommendations were made.

The meeting adjourned at 11:55 a.m.



DeELTA CoOuNTY BOARD OF COMMISSIONERS

ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829
PHONE: 906-789-5100
Fax: 906-789-5197

i J
October 6, 2015
TO: Delta County Board of Commissioners
FR: Ryan Bergman, Administrator

RE: Payment of Bills

I have examined all claims presented, and recommend payment of the

following;

and that the County Clerk be directed to issue orders on the

County Treasurer to the Claimants for the amounts allowed.

Ryan Bergman, Administrator

Date Amount
09-11-15 95,523.13
09-14-15 290.90
09-18-15 237,546.05
09-24-15 762,507.25
09-30-15 4,017,250.79
09-30-15 9,933.38
09-30-15 1,232.70

Total Report of Claims $ 5,124,284.20

Total Jury Expense S 741.14
GRAND TOTAL OF BILLS S 5,125,025.34
Commissioner Expenses: $ 1,023.71 Paid

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

Delta County is an equal opportunity provider and employer.
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DELTA COUNTY

TRAVEL EXPENSE VOUCHER
Vendor Number: _/ 2|/Q( X 2 Line item:
Department
Charged: Date:

Employeej }j ﬁ&)\g L l; V \C)&{i‘e_/

2 s . Yl

$20.00 $35.00 $50.00 Meals
Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting Other | Comments Mileage | Mileage $ | Meeting $

Yils X Eosstae! o
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lrelie X Boor/ (o
(~{ i A

m U\_l St
\ [ N NEEWCE
‘ ADMW«‘OH SIVIAmArimass
12
7 AT s
& R
@ /42 3% T

“I/A ¢/ Y Y for#~

(, 7 A Ny

LO 150 HA7 148578
| hereby certify that all items of expense included in this TOTAL PER DIEM: % /0 0/)
statement were incurred in the discharge of authorized 101-101-710.002 £g5
official business, that the amounts are correct, and that TOTAL MILEAGE: 7X
they represent proper charges against the County. 101-101-860.001

GRAND TOTAL: [_7/95,75

70

SIGNED:

TOTAL PHONE
O@ o 101-101-850.000
NATURE OF 7@% DY ’\/\\XQ) ‘/ OTHER:

APPROVED:




Delta County Travel Expense Voucher

Employee: David Rivard 18116

Date: August 2015

Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting Meals/Other | Comments Mileage
08/04/2015 X Board 8
08/05/2015 X Other W/ Pat curly Schoolcraft re: windmill83 33
08/05/2015 X Other W/State Rep.Peter Petaluma ChairnBan state transportation ]
08/10/2015 X Joint Govt Speaker was US Senator Gary|peter2 &
08/10/2015 X Board £SC “Jwp 8
08/11/2015 X Road Commission 8
08/18/2015 X Board 8
08/19/2015 X Other Wells Township board meeting 8
08/25/2015 X Road Commission 8
08/26/2015 X Other Met with Mark tall mayor of Esdanabi Y.
08/27/2015 X CUPPAD 8
08/28/2015 X Other UPCAP Board meeting 16
08/31/2015 X Other X Cell phone $10.00 0
240 10 20 5.

DECEITES

LH.J SEP 16 2015

i

490.°°
| hereby certify that all items of expense included in this statement were TOTAL PER DIEM 101-101-710.002: :
incurred in the discharge of authorized official business, that the amounts TOTAL MILEAGE 101-101-860.001: 7 8 5 _, 8
are correct, and that they represent proper charges against the County. /O ) OQ

TOTAL PHONE 101-101-850.000:
OTHER:
SIGNED: £>< GRAND TOTAL: %-1 % 5 \T 8
{ %

N
T

/



Delta County Travel Expense Voucher

Employee: Patrick Johnson 10091

Date: Augusl 2015

| hersby cetify that all ilems of expense included in this statemeni were
thai the
charges against the County.

incurred in the di
are cofreci, and that they represent pr

SIGNED:

of authori

d official busi

7

/’

. /7

TQTAL PER DIEM 101-101-710.002:
TOTAL MILEAGE 101-101-860.001:
TOTAL PHONE 101-101-850.000:
OTHER:

GRAND TOTAL:

Date 0-3 hrs 38 hrs aver 6 hrs | Meeting Meals/Other | Comments Mileage
08/04/2016 X Board 14
08/06/2015 X Mi Works 0
08/14/2015 X EDA 14
08/18/2015 X Board 14
08/19/2015 X Public Health 0
g 235 4gon

115.00
s
10.06
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NOT APPROVED

DELTA COUNTY PLANNING COMMISSION %

DELTA COUNTY COURTHOUSE
August 31, 2015

The meeting was called to order by chairman Benny Herioux at 6:35 p.m.

ROLL CALL:

Members Present: Members Absent: Others Present
Benny Herioux Renee Barron Dan Menacher
Julian Vandecaveye

John Denholm

Pat Connor

Randy Scott

APPROVAL OF MINUTES OF AUGUST 3, 2015 MEETING.

Motion to approve the minutes was made by Dave Moyle; seconded by Pat Connor.
MOTION CARRIED.

APPROVAL OF AGENDA

Motion to approve the agenda was made by Dave Moyle and seconded by John Denholm.
MOTION CARRIED.

PUBLIC COMMENT ON AGENDA ITEMS (LIMITED TO 3 MINUTES PER
PERSON): NONE.

NEW BUSINESS: NONE
UNFINISHED BUSINESS:

OPEN PUBLIC HEARING ON CASE NO. 5-15-PC (Limited to 3 minutes per person,
6:35 p.m.)

1. Patricia Rasmussen wishes to revise entire proposal for decommissioning
and complaint.
2. John Garvey-Decommissioning-feels is inadequate 1) should have

engineer in paid by applicant 2) bond prior to work 3) clauses for failing to
follow 4) decommissioning cost for building and other accessories 5)
when abandoned clause :

3. Christy Currie-Complaint. Feels Heritage has a poor track record and
should not write it. 1) complaint to County 2) time frames to respond



multiple levels of complaint 3) testing by independent 4) conditions hour
of operation 5) hours of operation 6) penalties if not compliant

4, Joyce Leckson complimented Board on working hard, feels Heritage is
Very cooperative.

5. Ron Collins Fairbanks feel changes are good, decommissioning more than
adequate, should be between Heritage and landowner

6. Xio Cordoba thanks to commission, feels zoning is comparable to other
cities Sb would like more clarification, willing to work with county

7. Tyler Lucas feels complaints will not end. Hears rumble strip noise more
than wind turbines

8. Jim Dalgord feels decommissioning should be between Heritage and
landowner-Thanks

9. Mike Flinn road from an actual lease

CLOSE PUBLIC HEARING ON CASE 5-15-PC (public hearing closed at 6:50 p.m.)

CASE 5-15-PC: Wind turbine amendments (wind energy system): An amendment to
Section 214 District Rural Residential and Section 701-5. Utility Grid Wind Energy
System, on-site wind energy system over 100 feet high and anemometer towers over 100

feet high (see June 1, 2015 proposed amendments and August 31, 2015 proposed
amendments as attached):

Motion to approve the above proposed amendments was made by Pat Connor and
seconded by Randy Scott. MOTION CARRIED.

CORRESPONDENCE:

1. Notice of Intent Comment Form-Clean Energy Jobs---Approved
2. Letter from Marlene and Lawrence Johnson
3. Letter from Nicole Young

GENERAL PUBLIC COMMENTS (Limited to 3 minutes per person)

1. Tonya Leckson from Garden pointed out all monies Heritage put into the
community, feels business is needed.

BOARD MEMBER COMMENTS:

1. Benny Herioux, Thanks to the public. Zoning is for all the county and
feels the other 4 townships will model our ordinance. Ready for other
projects.

2. Dave Moyle: Took note of all correspondence received, feels the Feds are
looser with money they don’t have, subsidizing with money they don’t
have. Thanked Heritage for contribution to community.



3. Randy Scott: Complimented committee that wrote original ordinance

ADJOURNMENT: Motion to adjourn at 7:10 p.m. was made by Randy Scott and
seconded by Dave Moyle. MOTION CARRIED



June 1, 2015
Amend Section 214 RR to add under D) Conditional Uses Permitted by Special Permit.

8. The Planning Commission may authorize principle and other business uses not stated in the
district where the land is located, provided that such uses are consistent with the neighborhood, intent

of this section, and the standards set forth herein.

Section 701-5 UTILITY GRID WIND ENERGY SYSTEM, ON-SITE WIND ENERGY SYSTEM OVER

100 FEET HIGH AND ANEMOMETER TOWERS OVER 100 FEET HIGH as follows:

An utility grid wind energy system, on-site wind energy system over 100 feet high and anemometer

towers over 100 feet high shall meet the following standards in addition to the general conditional use

standards:

A) Property Setback:

1. Anemometer tower over 100 feet setback shall be the greater distance of the following:
a. A distance equal to 1.1 times the height of the tower including the top of the blade in its
vertical position from the road right-of-way;
b. A distance equal to 1.1 times the height of the tower including the top of the blade in its
vertical position from the lease unit boundary.

2. Utility grid and on-site wind energy systems over 100 feet setback shall be the greater distance of

the following:
a. A distance equal to 1.1 times the height of the tower including the top of the blade in its
vertical position measured from the center of the Utility Grid or on-site wind energy
system to the road right-of-way;
b. A distance equal to 1.1 times the height of the tower including the top of the blade in its
vertical position measured from the center of the utility Grid or on-site wind energy

system to a lease unit boundary.



c. A distance equal to 1,000’ measured from the center of the utility Grid or on-site wind
energy system to existing dwellings in legal existence at the time a conditional use permit
application is submitted on participating parcels and or 1,320’ measured from the center of
the utility Grid or on-site wind energy system to a-existing dwellings in legal existence at
the time a conditional use permit application is submitted on non-participating parcels.
G) The following standards apply only to utility grid wind energy systems:
3. Shadow Flicker: Site plan and other documents and drawings shall show mitigation measures to
minimize potential impacts from the shadow flicker, as identified in the Shadow Flicker Impact
Analysis. Shadcw Flicker shall not exceed 30 hours per year on any nen-participating

dwelling.

August 31, 2015
4. Decommissioning: A Planning Commission approved decommissioning plan indicating:
a. The anticipated life of the project
b. The estimated decommissioning costs net of salvage value in current dollars based on:

i. Ground preparation activities in order to access the site and provide room
for disassembly.

ii. Dismantling of the project components which inciude the tower and
operating components, the concrete foundations, any underground or
overhead cabling, and electrical substation or switching equipment.

iii. Transportation issues including creating load sizes that meet height, width
and weight restrictions. Traffic control issues necessary to create egress of
components to the disposal point s must also be considered.

iv. Site reclamation includes the removal and disposal of contaminated soils.
The materials for remediation of the site to match the surrounding land use

and form.



The efforts described above shall be documented by hours of labor and equipment which can
be used with current wage and rental pricing to determine the overall decommissioning costs.

Salvage values shall then be applied to that cost.

narrative of the decommissioning process shall be provided to describe the overall

process with the anticipated schedule.

The method of ensuring that funds will be available for decommissioning. A bond for

the life of the unit is preferred but a letter of credit will be considered.

The bond is to be issued in the name of Delta Couniy, Michigan.
5. Complaint Resolution: A Planning Commission approved process to resolve complaints from
nearby residents concerning the construction or operation of the project. Two complete copies and
sufficient executive summaries for Planning Commission members of a description of the complaint
resolution process developed by the applicant to resolve complaints from nearby residents
conceming the construction or operation of the project. The process may use an independent
mediator or arbitrator and shall include a time limit for acting on a complaint. The process shall not
preclude the local government from acting on a complaint. During construction and operation the
applicant shall maintain and make available to nearby residents a telephone number where a project
representative can be reached during normal business hours.

a. Complaints shall be forwarded to the owner/operator and the Delta County Building

and Zoning Office on a form prescribed by the Delta County Planning Commission.

b. A reasonable effort by the owner/operator shall be made to respond to a complaint

within 24hrs.

c. All responses shall be forwarded to complaining parties and the local permitting

office.



d. A reasonable effort shall be made by the owner/operator to investigate all complaints
within 10 days of receipt of a complaint and propose a resolution within 15 day§. The
resolution shall include a time frame to correct any violation that may be found.

e. If at any time Delta County or the Delta County Planning Commission finds that a
complaint is not being addressed in a timely manner, they may initiate their own
investigation utilizing any means they deem necessary. Expenses incurred from such
an investigation may be assessed to the owner/operator if it is found that a violation

existed or to the complaining party if it is found that a violation does not exist.



