IT.

ITT.

Iv.

VI.

VII.

VIIT.

IX.

TENTATIVE AGENDA
DELTA COUNTY BOARD OF COMMISSIONERS
February 16, 2016

5:15 p.m.

CALL TO ORDER
PRAYER
PLEDGE OF ALLEGIANCE
ROLL CALL
SPECIAL ORDERS OF BUSINESS:
APPROVAL OF MINUTES OF PREVIOUS MEETINGS
County Board minutes: 2-9-16
Committee of the Whole:
APPROVAL OF AGENDA
PRESENTATION OF WRITTEN COMMUNICATIONS
A. COMMUNICATIONS RECEIVED
B. COMMUNICATIONS FORWARDED
REPORTS OF STANDING, STATUTORY, SPECIAL COMMITTEES AND OTHERS
PUBLIC COMMENT ON AGENDA ITEMS (Sign In)
Public Hearing on the Five Year Recreation Plan
COMMITTEE REPORTS

1. Administrator’s Report

XI. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS

1. Appointment to Building Authority
B. NEW BUSINESS

1. Payment of Bills

2. Jail Consultants Presentation



3. Representative to UP911

4. Adoption of the Five Year Recreation Plan and Resolution
XII. GENERAIL PUBLIC COMMENT
XIIT. COMMISSIONER'S COMMENTS
XIV. MEETING SCHEDULE
A Board of Commissioners Meeting on 3-15-16 at 5:15 p.m. in the Service Center
Boardroom.
B. Board of Commissioners Meeting on 4-5-16 at 5:15 p.m. in the Service Center
Boardroom.
C. Statutory Board of Commissioners Meeting on 4-12-16 at 5:15 p.m. in the Service

Center Boardroom.

XV. NOTICES
30 day notice of Appointments

XVI. ADJOURNMENT

*****DUE TO THE TIME CONSTRAINTS, THE DELTA COUNTY BOARD OF COMMISSIONERS
HAS ADOPTED A POLICY THAT ANY INDIVIDUAL WISHING TO ADDRESS THE BOARD WILL
BE ALLOCATED THREE (3) MINUTES. THE THREE MINUTES USED BY THE INDIVIDUAL
ARE TO MAKE STATEMENTS. THERE WILL BE NO QUESTION AND ANSWER SESSION
FORMAT. THIS WILL STRICTLY BE A STATEMENT TYPE FORMAT. IF YOU WISH TO
ADDRESS THE BOARD, PLEASE SIGN YOUR NAME ON THE SIGN UP LIST AVAILABLE FROM
THE COUNTY CLERK. SPEAKERS WILL BE CALLED IN ORDER OF SIGN UP.*¥****

THE COUNTY OF DELTA WILL PROVIDE REASONABLE AUXILIARY AIDS AND SERVICES FOR
THE HEARING IMPAIRED AND TO INDIVIDUALS WITH DISABILITIES AT THE
MEETING/HEARING UPON REASONABLE NOTICE TO THE COUNTY OF DELTA. INDIVIDUALS
WITH DISABILITIES REQUIRING SERVICES SHOULD CONTACT THE COUNTY OF DELTA ADA
COORDINATOR BY WRITING OR CALLING THE FOLLOWING:

Daniel Menacher, DELTA COUNTY ADA COORDINATOR
310 LUDINGTON STREET

ESCANABA, MI 49829

TELEPHONE (906) 789-5189



The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A regular meeting of the Delta County Board of Commissioners is scheduled for
Tuesday, February 16, 2016 at 5:15 p.m. in the Boardroom in the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich
Delta County Clerk



Proposed

DELTA COUNTY BOARD OF COMMISSIONERS MEETING
February 9, 2016

Escanaba, Michigan

A Regular meeting of the Delta County Board of Commissioners
was held this date, pursuant to the following call:

February 2, 2015
The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A Regular Meeting of the Delta County Board of Commissioners
is re-scheduled for Tuesday February 9, 2016, at 6:00 p.m. in the
Boardroom of the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich

Delta County Clerk
ROLL CALL

PRESENT: Commissioners Malnar, Johnson, Harrington, and Rivard.

EXCUSED: Commissioner Moyle.

The meeting was called to order at 6:00 p.m. in the
Boardroom of the Delta County Service Center by Delta County
Clerk, Nancy Kolich.
VIIT. PUBLIC COMMENT ON AGENDA ITEMS

None.

V. APPROVAL OF MINUTES OF PREVIOUS MEETING

Moved by Commissioner Malnar and seconded by Commissioner
Rivard to approve the minutes of the January 19, 2016 meeting.
MOTION CARRIED.

VI. APPROVAL OF AGENDA

Moved by Commissioner Johnson and seconded by Commissioner
Malnar to approve the agenda as amended, moving Public Comment and
Commissioners Concern before Closed Session. MOTION CARRIED.



Proposed

VII. PRESENTATATION OF WRITTEN COMMUNICATIONS
A. Received:

Letter from City of Escanaba.

Letter from State of Michigan.

Letter from CUPPAD.

Letter from US Army Corps of Engineers.
Letter from Perry Lund.

Letter from US Senate.

oUW

B. Forwarded:

Letter to Randy Scott.

Letter to Patrick Conner.
Letter to Christine Williams.
Letter to Thomas Elegeert.
Letter to Regina Howell.
Letter to Steven Carlson.

oUW N

VIII. REPORTS OF STANDING AND STATUTORY SPECIAL COMMITTEES AND OTHERS

1. Solid Waste Management minutes of 1-27-15, 12-15-15.
2. CAA/HRA minutes of 11-12-15.

3. Public Health Board minutes of 12-16-15.

4. Human Services Board minutes of 12-21-15.

5. Central Dispatch minutes of 1-13-16.

VIII. REPORTS OF SPECIAL COMMITTEES AND OTHERS.
1. Township Association minutes of 10-22-15, 12-4-15

Moved by Commissioner Rivard and seconded by Commissioner
Johnson that the Communications and Reports of Standing and
Statutory Committees and the Reports of Special Committees and
Others be received and placed on file. MOTION CARRIED.

IX. COMMITTEE REPORTS:

1. Administrator’s Report.

Mr. Bergman gave an update on the Jail millage, the last
union contract, 2015 Audit will start next week, and the Building
and Zoning meeting will be set up for next week.

Moved by Commissioner Harrington and seconded by
Commissioner Johnson to appoint Administrator Bergman as the
second alternate to the Superior Trade Zone. MOTION CARRIED.



Proposed

2. Building and Grounds Committee minutes of 1-19-16.

Moved by Commissioner Rivard and seconded by Commissioner
Malnar to receive the minutes of the Building and Grounds minutes
of 1-19-16 and place on file. MOTION CARRIED.

3. Jail Committee minutes of 1-25-16.

Moved by Commissioner Rivard and seconded by Commissioner
Malnar to receive the minutes of the Jail Committee minutes of
1-25-16 and place on file. MOTION CARRIED.
X. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS

B. NEW BUSINESS

1. Payment of Bills.

Moved Dby Commissioner Malnar and seconded Dby
Commissioner Johnson to approve payment of the bills in the amount
of $378,070.73 and Commissioner’s expenses of $0. MOTION CARRIED.

2. CUPPAD GIS Memorandum of Agreement.

Moved Dby Commissioner Rivard and seconded by
Commissioner Malnar to approve the Memorandum of Agreement with
CUPPAD to provide GIS mapping, with an amended date of 2/9/16.
MOTION CARRIED.

3. Interim Veteran Affairs Officer.

Moved Dby Commissioner Rivard and seconded by
Commissioner Malnar to extend the Interim Veteran Affairs Officer,
Mike Miller, for 12 hours per week for $20 per hour until March
18, 2016, as presented. MOTION CARRIED.

4. Additional Hours for Part-time Housekeeper - Jail

Project.

Moved Dby Commissioner Rivard and seconded by
Commissioner Malnar to approve the additionmal 40 hours for the
part-time housekeeper for a Jail floor project, as requested.
MOTION CARRIED.

5. Appointment to Building Authority.

Informational.



Proposed

6. Five Year Delta County Recreational Plan.

Rory Mattson, Conservation District Director, gave a
presentation on the Five Year Delta County Recreational Plan.

7. Donations Special Revenue Fund.

Moved by Commissioner Johnson and seconded by
Commissioner Harrington to revert the balance from the Donations
Special Revenue Fund to the Animal Shelter, as recommended by the
Auditor. MOTION CARRIED.

8. Solar Panel Zoning.

Moved Dby Commissioner Rivard and seconded by
Commissioner Johnson to direct the Planning Commission to 1look
into an alternative energy ordinance. MOTION CARRIED.

9. Jail Millage Language Ratification.

Moved by Commissioner Rivard and seconded by
Commissioner Malnar to ratify the Jail Bond proposal language that
was presented to the County Clerk for the May 3, 2016 Election, as
presented.

ROLL CALL MATNAR YES
JOHNSON YES
MOYLE ABSENT
RIVARD YES
HARRINGTON YES

MOTION CARRIED.

10. Executive Session (Bargaining Contract and land

purchase) .

Moved by Commissioner Malnar and seconded Dby
Commissioner Johnson to move into closed session at 7:17 p.m. for
the purpose of discussing a collective bargaining contract and a
potential land purchase under OMI Section 15.268(8) (¢) and (4).

ROLL CALL MALNAR YES
JOHNSON YES
MOYLE ABSENT
RIVARD YES
HARRINGTON YES

MOTION CARRIED.

Moved by Commissioner Johnson and seconded by
Commissioner Malnar to convene into regular session at 8:07 p.m.
MOTION CARRIED.



Proposed

No actions were taken during closed session.

Moved by Commissioner Rivard and seconded by
Commissioner Malnar to ratify the Road Patrol contract,
immediately effective February 9, 2016, as presented. MOTION
CARRIED.

XII. PUBLIC COMMENT

None.
XIII. COMMISSIONERS CONCERNS
Commissioner Malnar: None.
Commissioner Johnson: Thanked Rory Mattson, Steve Wery and

the Conservation District for all their work on the Recreation
Plan.

Commissioner Moyle: Absent.
Commissioner Rivard: None.

Commissioner Harrington: Also thanked Rory Mattson and the
Conservation District.

XIV. MEETING SCHEDULE

February 16 5:15 p.m. Board meeting.

March 15° CANCELLED.
March 15 5:15 p.m. Board meeting.
April 5% 5:15 p.m. Board meeting.

XV. NOTICES

30 day notice of Appointments
XVI. ADJOURNMENT

Moved by Commissioner Malnar and seconded by Commissioner
Johnson to adjourn at 8:09 p.m.

Respectfully Submitted,

Nancy J. Kolich, County Clerk Mary K. Harrington, Board Chair



Description of the Input

Process: Copy of Notice of Availability of the

Draft Plan for Public Review and Comment

mwn(caumpam&u,asfm
| Fair) for public review and input prior to 1
| ady %mmmnwﬂlhm ble on

. Monday-Friday at the Delta
‘mmusumm-yzu
_ L lm COmmnhcanbo

hmlllhh!orrwbwiorn
n Feb. 15, 2016. Two forums for
Il also be held at the Delta

uesday, Jan. 19, 2016 and again on Tuesday,
‘ F.h.z.zms The public is strongly ;
 to attend and participate. Then
on Feb. 18, mismwommmd
Oommlulonors meeting, thare will be a
public heanmtoadaptme plen and
corresponding resolution

Date of the Notice

I January 2, 2016

Type of Notice

] Notice of Draft Plan Public Review

Name of Newspaper

» The Daily Press, Escanaba (serving Delta County)

Plan Location

b Delta Conservation District, 6822 US Highway 2 41 M35, Gladstone, Ml 49837

) www.deltacountyparks.com

Duration of Draft Plan Public Review Period (Must be at least 30 days)

] January 6%, 2016 to February 15, 2016 (41 days)

Park Plan DRAFT - January 1, 2016




DeELTA COUNTY BoOoARD OF COMMISSIONERS
ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829

3
PHONE: 906-789-5100 ///,'

Fax: 906-789-5197

e
February 16, 2016
TO: Delta County Board of Commissioners
FR: Ryan Bergman, Administrator

RE: Payment of Bills

I have examined all claims presented, and recommend payment of the
following; and that the County Clerk be directed to issue orders on the
County Treasurer to the Claimants for the amounts allowed.

Ryan Bergman, Adminlistrator

Date Amount
02-04-16 210,069.18
02-09-16 399,524.39
Total Report of Claims $ 609, 593.57
Total Jury Expense $ 3,292.28

GRAND TOTAL OF BILLS S 612,885.85
Commissioner Expenses: §$ 1,585.35 Paid

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

AUTHORIZED SIGNATURE

Delta County is an equal opportunity provider and employer.
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they represent proper charges against the County.

NATUR{ifNESS
SIGNED:

APPR

OTHER:

GRAND TOTAL:

101-101-860.001
TOTAL PHONE:

DELTA COUNTY
TRAVEL EXPENSE VOUCHER
) 5657 N
Vendor Number: Line item:
Department
Charged: Date:
Employee: C/7V/V /@/Uﬁﬂ
Address: Period
trom 0/-0/- /o0 1) 20/ (o
$20.00 $35.00 $50.00 Meals
Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting . Other | Comments Mileage | Mileage $ | Meeting $
LG X A4 Byee i/ ) 50O
-5 | X X J0ard # ez, . 25 <
/(| X ProBay Stloofct , | pan  |(3 2 20°°¢
Llx Vi 1 [de ofSuplet Y EYaed
/) 1 x Mo pa 1o Dakdgp S2| 2770
“(L tarks =0 iz
[r | X et | mee Y s> g 9°
(x| X Carder Towyshiy BILIA IRk~ | 76 F0°°
151 X Borvl oozt — 37 Lo
1< x20 Strorgel] oMo/ e todthen. | —— 259
/& x tpeefov ot Talate 27 g
I-(5 | X Boawiiton Jolcevgh jo s ge
(-/9 | X w1 [igig ¢ Qs 2+ 7°
)-/9 K Bospdmee] 7~ = 00"
70 | /rcefpve I |PRlpe ol 258 |,

/-0 | X (02067 Vo od jo. F== F0 %0
79 [TAC Sabo Spards o 3 0°%¢
A5 | & | X 47/ ,. 32 35
o | ml<4s ouly o oy Sohoo/ /1 /2 A,
[ 2ol X Vlaple Kj/aé,\g 15dvS00 |37 20°

I hereby certify that all items of expense included in this TOTAL PER DIEM:
statement were incurred in the discharge of authorized 101-101-710.002
official business, that the amounts are correct, and that TOTAL MILEAGE: - s

101-101-850.000




64 ot AL

a9

DELTA COUNTY
TRAVEL EXPENSE VOUCHER
Vendor Number: Line item:
Department
Charged: Date:
Employeeqovlpu‘ /7/(@ é‘/ﬂk‘
Address: Period
Covered:
From (9/ 0/‘??0//7 to 0/ 20 '/é
$20.00 $35.00 $50.00 Meals
Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting Other | Comments Mileage | Mileage $ | Meeting $

/57| X Ra/dwm Toa e 20°°
5| ¥ JOWAs hip0 AL, . A 20 "7
271 X (CARcles/ Toald, sp&ew/ |2 Yy _©

A0 | L5 73] |3%4.74
I hereby certify that all items of expense included in this TOTAL PER DIEM: 42.5 . OO
statement were incurred in the discharge of authorized 101-101-710.002
official business, that the amounts are correct, and that TOTAL MILEAGE: %q L1( /7 L—[[
they represent proper charges against the County. 101-101-860.001 S/‘“& (5
TOTAL PHONE: ,
101-101-850.000
NATUR USINESS / OTHER:
SIGNED /i M __— GRAND TOTAL: X) T

APPRO</ D:

v /




FEB-7-2016 18:09 FROM:

19065537624

T0: 7895197

P.172

DELTA COUNTY
‘ TRAVEL EXPENSE VOUCHER

Departmest -

Charged: vae: 2/ /16

Address period

Covared:
From /- / to /[ 3/

T |Sm00 | S350 | $s0.00 Vo [
Dote (O3 _ |35k | overiws | Manting Other | Commants | Mileage | Miienges |
fslre | X ali : )

| X ;O
W X \774‘4411é=nl&&ﬂ11n e
7] X o o P Y
772N . 4 - . R0
L/ PRI Gl Y | LY
g ] X 20
1fa | X PC_ands 1 /0
_ﬂc’ o M_‘ >’,Z% 24
o] X iz 2 COW ) D
W X3D ‘ AD
_L[av .4 £Fot. p)
tae | XK Earechre it Y7
200 lan 1 % 337 127,954

| larelyy cartify that 2l itens of expense inclucied in this
stmeme were inarred in the dischavge of muthorized
officia) business, that the amounts are cnrrecy, and that
they represent proper charges against the County.

NATURE OF SUSINESS:

:ZZZ&&«_‘ELn.magﬁk

rora renoew:_ 00 00

rmewnine. /1. G512

roraLeone:.___ 5. 00
m-mm

RAND TOTAL: L}J#;LQ% -1 b=
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Delta County Travel Expense Voucher

Employee: David Rivard 18116

Date: December 2015

Date 0-3hrs | 3-6 hrs | over 6 hrs | Meeting Meals/Other| Comments Mileage
12/01/2015 X Board 8
12/01/2015 X Other Community drug program Bay college 5
12/03/2015 X Other Meet w/Escanaba mayor 12
12/03/2015 X CUPPAD 8
12/04/2015 X Other Township annual meeting 40
12/04/2015 X Other Applications for veterans position 12
12/09/2015 X Joint Govt 12
12/10/2015 X Road Commission Workshop and regular meeting 8
12/14/2015 X Other Interview veterans position 12
12/15/2015 X Board 8
12/18/2015 X UPCAP 18
ZEE e

Need phone A\ eﬂc\‘lfﬁ Vi vte

| hereby certify that all items of expense included in this statement were

incurred in the discharge of authorized official business, that the amounts

are correct, and that they represent proper charges against the County.

TOTAL PER DIEM 101-101-710.002: 25@ ¢ OD

$2.23

TOTAL MILEAGE 101-101-860.001:

3525

F o g 8
TOTAL PHONE 101-101-850.000: QS\{ 4¢

OTHER:

GRAND TOTAL: 0567 . 3 5

/))
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Executive Summary Index

+ Introduction < Conceptual Design
*  Purpose of the Study » Jail and Sheriff s Office Option 1: Services
«  Approach and Methodology Center Addition and Renovation
* Jail and Sheriff's Office Option 2: New Jail

on New Site
*  Courthouse Option 1: Secure Transport
and Holding Addition- Existing Jail

¢ Strategic Planning/Facility
Evaluation
*  Analytics

Mechanical to Remain
*  Space Standards »  Courthouse Option 2: Secure Transport
» Existing Space Evaluation and Holding Addition- Existing Jail
* Projection Modeling Mechanical to be Demolished/Equipment
e Jail Calculation Relocated
«  Comparative Analysis *  Vehicular Storage puilding
- Existing Facility Evaluation . Advgntages and Disadvantages of Each
- Standards & Systems Option
%+ Statement of Probable Cost and Anticipated
¢ Staff and Space Programming Project Schedule

* Staffing Projections  Statement of Probable Cost
* Architectural Space Program * Operational Cost Analysis

* Parking Projections * Anticipated Project Schedule 2



Purpose of the Study

% Determine the Jail and Sheriff’s Office 10 (2026) and 20 (2036) year needs.

% Determine how these needs may be satisfied through the renovation /
expansion of the existing Delta County Services Center or construction of
new facility on a different site.

¢ Develop a jail design to maximize staff efficiency

% Define an expansion to the Courthouse to address secure transport and
holding of prisoners.

+¢ Define the Probable Project and Operational Costs, as well as the
Anticipated Project Schedule and other related information necessary to
determine the Best Solution for the County.

¢ Summarize and Present the conclusions of the Study for consideration by the

Delta County Board of County Commissioners. ;



Approach and Methodology

PHASE 1:
PRE-PROJECT

Project “Kick-Off-Meeting”

- Confirm Approach and Methodology

- Confirm Study Participants and Contact Information

- Define Study Committee, Roles and Communication

- Confirm Goals and Objectives of Study

- Determine Revicw and Approval Process

- Confirm Schedule and Deliverables

Develop Plan Base Sheets for Existing Space Analysis and
Communication of Study Information

Develop, Issue and receive User/Department Questionnaires
Develop and Issue Request for Historic Data and Information
Necessary for the Study

PHASE 2:
STRATEGIC PLANNING

Complete Analytics to Define Relevant Demographics
Define Space Standards and Complete Existing Space
Evaluation

Conduct Facility Evaluation Based Upon Applicable
Design Standards and Existing System Conditions
Confirm and Document Existing Staffing

Complete Space and Staff Projection Models (2026 &
2036)

Complete Projection Modeling and Define Planning Models
Complete Existing Facility Analysis - Jail

Conduct User/Department Interviews

PHASE 4:
CONCEPTUAL DESIGN & ESTIMATING

v

Develop Occupancy Scenarios, Blocking Diagrams and Site
Utilization Plans For Identificd Options

Develop Site Utilization Diagrams Including Identified
Options and Parking Scenarios

Prepare Graphics and Related Information to Communicate the
Design Options.

Selection of the Preferred Concept

Develop a Statement Of Probable Project Cost/Estimate
Complete Potential Operational Budgets for Each Option
Define and Anticipated Schedule for the Preferred Concept
Prepare and Present a Draft and Final Study Reports to the
Planning Committee and Commissioners

STAFF & SPACE PROGRAMMING

Define Departmental Operational Philosophies

Develop Departmental Sheriff’s Office Staffing Plan in
Five Year Increments to 2036

Develop Jail Staffing Plan

Identify Special Programming Needs Inctuding IT, Records
Storage, Space Amenilies, Etc.

Develop Detailed Architectural Program (@ 2026 And
2036

Define Potential Shared Space Efficiency Opportunities
Define Critical Adjacencies

Complete Parking Projections

User/Department Staffing and Space Program Review
Meetings 4




Analytics Summary

% County Population . _ o
« 2014 Estimated — 36,559  Jail Admissions

« 2036 Projected — 38,178 to 42,647 © 2015:1,655
2036 Projection: 1,595 to 2,455

Projected Increase of 4% t0 9% . Female Population:

- 2007:22%
< Average Length of Stay (ALOS) - 2015:29%
* 2006 — 15 Days, 2015 — 23 Days: 153% Projected Admissions Increase
Increase 0
* 2036 Projection: 39 to 49 Days Of 124%
Projected ALOS Increase of Court
% Courts
170% to 213% from 2015 + 2014 Total Case Load: 1,793
. . . « 2026 Total Projected Case Load: 2,544
% Average Daily Jail Population (ADP) t0 3,397
* Current Capacity: 85 Beds 2036 Total Projected Case Load: 2,618
« 2007 — 2015 Average: 73 (0 3.894
« 2036 — Projection: 122 - 163 Proi ’ 42036 1.
Projected ADP Increase of hojecte ncrease of

167% to 223% 146% to 217%



Projection Modeling

“* Projection Modeling

* Projection Model 1 (ADP) Rl e e
- 2026 Planning Model — N S S, = ) S— S 7
[E. Intskc/Boolking of 31 1] s ioe|  of ssmp g essn] o] s swe3l o] 672 y
e 3 D 1 [ | 2
] 30 fo ] 3 5 B eds mw 2‘: zlz:z )n sa::z 3:: an::; 17 :.3?. | R: 3: )‘!:5: EEES .*: 37;:; Il 1::‘ i
- 2036 Planning Model — e S EE SRR SR EE
g o] 1980 0f I3 | 57 [ IFEEE) DEEED 0l 313 0] 3534

140 to 178 Beds S —— I I M K DR W L M E T
. Projectl.on ModelZ (ADP) T SR N ) S IO 13- S T ) I [
- 2026 Planning Model — i
135 to 121 Beds
- 2036 Planning Model —

145 d T W I W o
to 187 Beds by—wm—— P W] O 0 M I ) T I ] !uml T . B,
. - il Program of 243 O] 313 O) 338 o 34ap Of 3376 07 3SI0p 0] S| 0 454
« Projection Model: ALOS & e O T )
ADP - - 2 4l LB 43311 i : 1] 4 34| 51650
2026 Pl . M d l ; i LIS] :l Li5] :;s 11§ j;: L15] :;l T e :if 115] ::j 115 ::; 1118] ]II {11
- anning vModet —
177 to 180 Beds
- 2036 Planning Model — [N SSSSEEEE —
196 to 212 Beds el e gl N g
l Neth
[Model I [ 14 153 g s | EE
[Model 2 1] I T 4] ] sl ] [ T
[podel X IIELCLEE| ] wm w [IEEELREEE [
[lodel 4 Y IIEEE EN T [IEEIRNE 2487 T
s il ARARE A m al Al al @l s fel [




Jail Capacity Calculation

Jail Capacity Calculation: 20 Year

\/
0’0

\/
0.0

ADP Projections (2026)
ADP Projections (2036)

113 - 121Beds
122 - 163 Beds

ALOS & ADP Projections (2026)
ALOS & ADP Projections (2036)

121 - 135 Beds
140 - 187 Beds

2026 Classification Factor @ 15% - 20%
2036 Classification Factor @ 15% - 20%

17 - 27 Beds
21 - 37 Beds

2026 Jail Capacity Required
2036 Jail Capacity Required

130 - 162 Beds (Rated)
143 - 224 Beds (Rated)

Jail Capacity Recommended
Medical + Intake
Potential Other Factors

(Justice Philosophy Variables, Future Expansion)

180 - 220 Beds (Rated)
20 - 30 Beds (Non-Rated)
40 - 80 Beds

7



Jail Population Breakdown

Jail Population Breakdown (Based upon 220 Beds)

% Male 126 — 154 Beds 70%

+ Female 54 — 66 Beds <30%

Jail Bed Types

¢ Maximum Security Single Occupancy
+* Medium Security Double Occupancy
*» Medium Security 4-Person Occupancy

+*¢ Minimum/Medium Security Dormitory Occupancy



Existing Space Evaluation

% Existing Space Evaluation

» Public Vestibule to Sheriff's Office is too « All toilet rooms are too
small and not ADA compliant. small and not ADA

» The Majority of Sheriff's Office Space is compliant.
Marginal to Adequate. * Kitchen is significantly

« File/Records Storage space is undersized, poor
inadequate and dispersed — Staff configuration and remote
inefficiencies. storage in basement.

* No dedicated Jail staff space * No indoor prisoner

* No Lieutenant/ Jail Commander Office recreation.

« Jail staff mail and work room in * No prisoner program
intake/booking station space.

* No dedicated office for health care |
professionals/nurse

« Lack of medical supplies/drug storage

» Intake and booking is too small and
inadequate for function

» Sallyport is too small and compromises
staff safety, also not a drive through.

* Video Arraignment/First Appearance
room is too small and poor configuration
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Delta County Jail Deficiencies Summary

Security Garage
*  Inadequate space — Dangerous for staff.
Pull in back out, not drive through
Processing Area
*  Marginally Compliant
Detoxification/Holding Cells
*  Limited isolation flexibility, no padded
cells, poor condition and not visible
Jfrom control room — Staff Intensive.
Control Centers
*  Building configuration requires 2
minimum - staff intensive

Housing
*  Double bunking exceeds 75% of rated
capacity
*  Limited cells, Approximately 96%
dorms

Program Spaces
* No dedicated or available space
Multipurpose Room/Outdoor Recreation
* None Available
Inmate Classification
*  No Dedicated Space

7/
o0

\/
0.0

7
o

¢
o

¢
L X4

Correctional Officer Duty Stations
«  Work space is marginal and no storage
Public Lobby/Waiting
*  Multiple locations, confusing to general
public
Visiting Accommodations

*  Adequate

*  Arraignment Court too small.

Dayrooms

«  Inadequate, majority of cells/dorms have no
dayroom

« Significantly Space Deficient and Poor
Configuration

Medical Examination and Treatment Rooms

*  Inadequate and difficult to supervise and
also serves as Medical Providers office and
storage

Administrative and Clerical Space

*  Marginal, lack storage, some spaces are
significantly undersized

Inmate Classification Areas

*  No dedicated space

10



Staff and Space Programming

+¢ Staff and Space Programming 'PHASE 3:
* Staffing Projections STAFF & SPACE PROGRAMMING
» Architectural Space " e Define Departmental Operational Philosophies
Progran * Deky et Sl Ol Bl i
» Parking Projections e  Develop Jail Staffing Plan

o ldentify Special Programming Needs Including IT, Records
Storage, Space Amenities, Etc.

Devclop Detailed Architectural Program @ 2026 And
2036

Definc Potential Shared Space Efficiency Opportunities
Define Critical Adjacencies

Complete Parking Projections

User/Department Staffing and Space Program Review
Meetings

L4

11



Staff Projections: Sheriff’s Office

Delta County Jail & Sheriffs Office Eeasibility Study

Staffing Projections Supnary

|Department: All
IDivision: All Notes:
. 2015 Staff Positions Projected Staff
Staff Faitions Number 2020 | 2025 | 2030 | 2035

A. Sheriff's Office = | il ‘ ) I

1. Executive Administration 4 4 4 4 4 }2015 Includes Part Time Clerical Staff

2. Patrol Division 10 10 11 11 12

3. lnvgigatiunlecwctivm 2 2 2 2 2 |2015 Includes Part Time Detective

Subtotal| 16 16 17 17 18

Additional Notes:

12

Total] 16 16 17 17 18




Architectural Space Program

Delta County Jail & Sheriff’s Office Feasibility Study

Lrchitectural Space Progeanty Summmiary
i "

epartment: All
ivision: All

INo. Component Adjacency: Refer to Each Department/Division General Remarks:
2026 Program 2036 Program Specific Remarks: Refer to Each
Staff |No.of |[Total NSF |[Staff |No.of |Total NSF |DepartmenyDivision
Spaces Spaces
A. Public 0 15 1,096 0 17 1,320 |2036 Total IXSE:1,518
B. Executive Administration 5 9 2,415 5 9 2.455 | 2035 Total DGSK:- 3,069
C. Patrol Division 11 21 3,138 13 21 3,138 |2035 Total DGSK:3,923
D. Investigations/Detectives 2 12 1,259 2 12 1,319 (2035 Total D(iSF:1,583
Subtotal] 18 57 7,908 20 59 8,232 |2035 Tutal DGSF: 10,093
E. Intake/Booking 1 40 5,293 1 43 5,693 (2035 Total IGSF:7,116
F. Medical 0 9 7531 - 9 753 12035 Total DGSF: 979
G. Confincment/Housing 21 62 16,698 | - 62 16,698 12035 Total DGSF:19,203
H. Program 0 4 1,400 | - 4 1,400 (2035 Toral DGSE:1,610
I Kitchen/Food Preparation 0 15 2,470 ] - 15 2,750 12035 Total DGSF: 3,163
J. Communications/Dispatch 0 0 - - - - |2035 Toral DGSE: 0
K. Support Space 0 4 2,000 ] - 4 2,000 | 2035 Total DGSF: 2,300
Subtotal 22 134 28,614 1 137 29,294 | 2037 Total DGSF: 34,371

[Subtotal 40 191 36,522| 21 196 37,526

Grossing Factor (Varies, Included in DGSF) 6,739 6,936 |Notes:

Total Departmental Gross Square Feet (DGSF) 43,261 44,462

Building Grossing Factor | 14% 6,057 6,225

[Total Building Gross Squarc Feet (BGSF) 9317 50,687 13




Parking Projections

Delta County

Jail & ShertlPs Office Feasibility Study

Parking Projections

Component Subtotal l{;’:g::;::r;;;t Total Comments and Notes
A SheplfigOffice i o . y : [ |General Notes:
1. Executive Administration 1. Parking Projections are based upon the 2035 Projected
a. Staff 4 100% 4§ Staffing and Architectural Space Program.
b. Visitors/Public 10) 50% 5|2 Existing Corrections Campus paved parking spaces:
2. Patrol Division 3. Non-Concurrent Use Factor assumes the following:
a. Staff 12 80% 9.6] . Not all staff, participants or visitors will be parking af the
b. Visitors/Public 4 50% 2|  same time.
3. Investigations/Detectives b. Participant and Visitor parking will generally be ina
a. Staff 2 100%| 2| common or accessible area and can overlap/be shared.
b. Visitors/Public 2 50%) 1| ¢ Sraff parking will be isolated and/or secured form
Subtotal 34 5% 23.6] _ FParticipant and Visitor Parking.
1. Administration
a. Staff 1 100% 1
b. Visitors/Public 2 50%) 1
2. Intake/Booking/Operations
a. Staff 1 85% 0.85
b. Visitors/Public 6 75% 4.5
4. Kitchen
a, Staff 2 85%! 1.7
b. Visitors/Public 1 50% 0.5
5. Mcdical/Special Housing
a. Staff 2 85% 1.7\ Includes Nurse and Physician
b. Visitors/Public 0 85% 0
6. Confinement Housing
a. Staff 22 50% 11
b. Visitors/Public 60 65% 39Includes Work Release
Subtotal 97 73%| 61.25
Total 131 74% 84.85

149



Conceptual Design & Estimating

% Conceptual Design - PHASE 4:
* Jail and Sheriff's Office Option 1: CONCEPTUAL DESIGN & ESTIMATING
Services Center Addition and e Develop Occupancy Scenarios, Blocking Diagrams and Site
. Utilization Plans For Identified Options
Renovation o Develop Site Utilization Diagrams Including ldentified
. . 0 . Options and Parking Scenarios
¢ Jall and Sherlffs Ofﬁce Optlon 2-' e  Prepare Graphics and Related Infonmation to Communicate the
. . lks- i i
New Jail on New Site . B e G
7 . ¢ Develop a Statement Of Probable Project Cost/Estimate
*  Courthouse Option 1: Secure . Gt P Onitlod Naces fos Each O
Transport and Holding Addition- S et e Mg GOy
. . N o  Prcparc and Present a Draft and Final Study Reports to the
Existing Jail Mechanical to Planning Corumittee and Commissioners
Remain

»  Courthouse Option 2: Secure
Transport and Holding Addition-
Existing Jail Mechanical to be
Demolished/Equipment Relocated

*  Vehicular Storage Building

*  Advantages and Disadvantages of
Each Option
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Option 1: Service Center Addition and Renovation
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Option 1: Service Center Addition and Renovation

FIRST FLOOR PLAN DIAGRAM
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Option 1: Service Center Addition and Renovation

Advantages Disadvantages
s Utilize Existing County Asset % Potential Costs associated with
% Less Costly than Option 2: New unforeseen conditions -
Jail on New Site Renovation
¢ Renovation allows for effective % Cost associated with
construction during in climate “Hardening” the existing shell
weather in secure areas
“* No property acquisition % Potentially less design flexibility

\/
*e

Inherent future expansion than new construction
opportunities — MSU Extension
Services and Site
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Option 1: Service Center Addition and Renovation

< Example Images of Cell Pod Addition

Areal View of First Floor Plan

Areal View of Mezzanine and Control
Room Floor Plan
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Option 1: Service Center Addition and Renovation

< Example

mages of Cell Pod Addition

S ?5

r
!

Floor Plan and Control Room

View to Housing from Control Room
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Option 1: Service Center Addition and Renovation

+ Example Images of Cell Pod Addition

View of Dayroom

View from Dayroom to Control Room
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Option 1: Service Center Addition and Renovation

<+ Example Images of Cell Pod Addition

Typical Cell
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Option 1: Service Center Addition and Renovation

<+ Example Images of Cell Pod Addition

Typical Indoor/Outdoor Recreation

Typical Rear Mechanical/Plumbing Chase
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Option 2: New Jail on New Site

SECURE CIRCULATION

N VISITATION

PN CONTROL ROOMS
KITCHEN/LAUNDRY
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PROGRAM AREAS
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Option 2: New Jail on New Site

SECURE CIRCULATION

VISITATION

CONTROL ROOMS
KITCHEN/LAUNDRY

PUBLIC AREAS
MEDICAL/INTAKE/BOOKING
ADMINISTRATION/PATROL/INVESTIGATION
PROGRAM AREAS

INDOOR & OUTDOOR RECREATION
DAY ROOM & CELL AREAS
SUPPORT SPACES/MECHANICAI
VEHICLLAR STORAGE BARN

/

ADMINISTRATION

FUTURE EXPANSION
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Option 2: New Building on New Site

Advantages

Potentially more design flexibility
compared to renovation

Retains existing County asset for
future use

Future Expansion Opportunities
More control over unforeseen
conditions associated with
renovation

Disadvantages

% More Costly than Option I:
Services Center Renovation
< Potential Subsurface/Site issues

o

% Potential Land Acquisition Costs
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Option 1: Secure Transport and Holding Addition- Existing
Jail Mechanical to Remain

CONTRCR ROOMS
SITE PLAN DIAGRAM ST 1\
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Option 1: Secure Transport and Holding Addition- Jail

Mechanical to Remain

Advantages Disadvantages
% Less Costly than Option 2 % Less visibility of secure movement than
% Less impact on existing vehicular Option 2
circulation than option 2 ¢+ Potential costs associated with

maintaining the existing Jail
Mechanical/Building
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Option 2: Secure Transport and Holding Addition- Jail
Mechanical to be Demolished/Equipment to be Relocated

w—— SECURE CREOAATION
B acUes TA ROl TAHOLDING
ITING CORET ROOM

SITE PLAN DIAGRAM
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Option 2: Secure Transport and Holding Addition- Existing

Jail Mechanical Demolished/Equipment Relocated

Advantages Disadvantages
¢ Better secure circulation visibility < More Costly than Option 1
than Option 1 s More impact on existing
¢ Potentially more control over vehicular circulation

unforeseen costs associated with
retaining the existing jail
Mechanical
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Statement of Probable Cost

Delta County Jail & Sheriff’s Office Feasibility Study
Statement of Prabable Cost Optiony Saimary:
Jail and Sheriff's Office Courthouse Addition
Component Option 1: Services Option 2: New Jail [Option 1: Secure Transport |Option 2: Secure Transport Notes
Center Addition and  |on New Site and Holding Addion/Jail and Holding Addion/Jail
Rengvation Mech. to Remain Mech. to be Demolished
A. Hard Construction Costs
1. Site s 302280 ] $ 728940 | $ 58,256 | § 194,416
2. Building $ 10,868,455 | $ 11,711,165 | $ 1.348477 | § 1,472,135
3. Equipment $ 67200 | $ 67,200 | § 30,000 | $ 30,000
Subtotal| § 11,237935] § 12,507,305 | § 1,436,733 | § 1,696,551
Design/Construction Contingency| $ 2015123 (S 2,243611 | S 215510 | § 169,655
Total A. Hard Construction Costs| $ 13,283,048 | 14,750,916 | $ 1,652243 | § 1,866,206
IB. Soft Cost Construction Related
1. Land Acquisition $ - |3 300,000 | $ - | § -
2. Profcssional Compensation $ 2265488 | $ 2,505,147 | $ 308359 | § 343,593
3. Financing $ 697652 | $ 787546 | 117612 |5 128.310
4, Miscellaneous 5 109300 | $ 121300 | § 38300 | $ 38,300
Subtotal| $ 3072440 | $ 3,713993 | § 465271 | $ 510,203
Contingency| § 153622 | $ 185,700 | $ 23264 | S 25,510
‘otal B, Soft Costs Construction Related| $ 3,226,062 | $ 3,899,693 { $ 488535 | § 535,713
C. Soft Cost Occupancy Related
1. IT, Audio/Visual, Fumiture/Equip. $ 353428 | $ 382214 | $ 23635 | § 23,635
Subtotal| § 353428 | 8 3822148 23635 | 8 23,635
Contingency) § 17671 | S 19111 ] % 3545 8 1,182
Total C. Soft Costs Occupancy Related| $ 371099 | § 4013251 § 27,180 | 8 24,817
Subtotal A-C| § 16,850,209 | $ 19,051,934 | § 2,167958 | $ 2,426,736
Owner Project Contingency| $ 842510 | S 952,597 | § 108398 | $ 121,337
Total Project Budget| $ 17,692,719 | $ 20,004,529 | § 2,276,356 | $ 2,548,073
Anticipated Range of Probable Cost
Low| $ 16,365,765 | $ 18,504,189 | § 2,105,629 | $ 2,356,968
Mean| § 17,692,719 | § 20,004,529 | $ 2,276,356 | $ 2,548,073
High| $ 19,019.673 | $ 21,504,869 | $ 2,447,083 | $ 2,739,178
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Staff Projections: Jail

Position Existing |Existing Juil & Sheriff’s Office Courthouse Addition Comments and
Adjusted {Option 1: Services  |Option 2: Option 1: Transport and  |Option 2: Transport and [Notes:
Center Renovation |New Jail on |Holding Addion/Jail Mech |Holding Addion/Demo.
and Addition New Site to Remain Mech.
1. Administration (1).
a. Jail Administrator 1.00 1.00 1.00 1.00 0.00 0,00
b. Matron 0.00 0.00 0.00 0.00 0.00 0.00
¢. Clerical/Secretary 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal| 1.00 1.00 1.00 1.00 0.00 0.00
2. Sceurity |
a. Central Control/Housi 0.00 4.00 4.00 4.00 2.00 2.00 (2).
b. Intake/Processing 4.00 4.00 4.00 4.00 0.00 0.00
c. Rover 8.00 8.00 8.00 8.00 2.00 2.00 (3).
d. Shift Sergeant 0.00 4.00 0.00 0.00 0.00 0.00 (4).
Subtotal| 12.00 20.00 16.00 16.00 4.00 4.00
3. Support Services
a. Head Cook 0.00 0.00 0.00 0.00 0.00 0.00 Contract Services
b. Assist. Cook 0.00 0.00 0.00 0.00 0.00 0.00 Contract Services
¢. Maintcnance 0.00 0.00 0.00 0.00 0.00 0.00 By County
Subtotal| 0.00 0.00 0.00 0.00 0.00 0.00
4. Program Scryices
a. Program Director 0.00 0.00 0.00 0.00 0.00 0.00
b. Nurse 0.00 0.00 0.00 0.00 0.00 0.00 Contract Services
¢. Physician 0.00 0.00 0.00 0.00 0.00 .00 Contract Services
Subtotal| 0.00 0.00 0.00 0.00 0.00 0.00
Total IS _21.00 17.00 17.00 4.00 4.00
General Notes:

|Notes:

J. Staffing does not include Dispatch:Communications done by others.
2. Courthouse includes Staff at Holding Control Station
3. Rover = Transport Officer in Courthouse Options

1. Adjustment based upon Staff Analysis Report, Configuration of Building and No Access Control System

(4). Shift Sergeant also serves as Rover
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Probable Operational Budgets Summary

Delta County Jail & Sheriff's Office Feasibility Study

K of Probable Operational Badger Options Suninary

1. Option Budgets assume an Occupancy Date of the facility in Jamuary 2018 and represent a potential Operational Budget for 2018
2. Costs assume and annual inflationary escalation facior of 2.5% annually and represent a toral 7.5% escalation factor for 2018

3. Operational Budgety assume that there will be no inittal increase in prisoners at date of occupancy

4. Assumes Projected Staffing as defined by this report and no alteration of current staffing philosophies.

5. Assumes no Sheriff's Office Staff increase until approximately 2026

6. Axsumes an average salary of new corrections-housing staff of $37,500 and proportional relationship of Holiday and Benefits pay.
7. Includes additional Jail‘Corrections Staff based upon staff analysis report of 2 additional staff per shifi, 8 total.

8. Includes 1 addition staff per shift, 4 total

9. Includes 2 daytime stqff positions (Transport Qfficer and Control Room), 2 shifts, 4 total

Range of Probable Operational Budget
IComponent Low Mean High
Current 2015 $ 220399400
Current Adjusted to 2018 (7). $ 2,868,131.78 | § 3,100,683.00 3,333,234.23
Options
Jail & Sheriff's Office
Option 1: Services Center Addition and Renovation (8). $ 2,573,516.50 | $ 2,782,180.00 2,990,843.50
Option 2: New Jail on New Site (8). $ 2,573.516.50 | $ 2,782,180.00 2,990,843.50
courthoose
Option 1: Transport and Holding Addition/Jail Mech. to Remain (9). | § 399,277.18 | $ 431,651.00 464,024.83
Option 2: Transport and Holding Addition/Jail Mech. to be Demolished $ 399,277.18 | § 431,651.00 464,024.83
INotes:
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Anticipated Project Schedule

Dle frmwme 0[] S| MM HAE T RG]
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Options Summary

Courthouse Transport & Holding Addition

Component = Jall & Sheriil"s Offfice
Option 1: Services Center Renovation and Option 2: New Jail on New Site ~ Option 1: Jail Mechnnical to Remain Option 2: Jall Mechanlkeal to be Demolished
Addition : and Equipment Relocated to Courthouse
1, Exigting 3 13 B
2. Existing Adjusted 2 21
3. tion 17 17 4
m@ﬁ Low Besn _ High Low ] I ) Law Mean High _ Tog  |o Miam: High _]
1. Existing $ 2.203.994 8 2,203,994
2. Existing Adjusted N2N6N 132 $ 3,100.683 §3.333234 | 52868132 $ 3,100,683 53,333,234
(2018) e
3. tion (2018 $2.573317 $2,782.180 $2.990844 | $2,573,517 $2,782,180 S 844 $399277 S 431651 S 28 S 399,277 S 431,681 S 464,028
: $16,358.765 | S17692.719 | 19.019,673 Tﬂ@m 3 { 52005629 | $2376386 | 52.447.082 s@fwm
Ad ges/Disadvantag Advants, Disadvantage Advan Disadvantase Ad £ Disadvantage Advantage | ___Disadvantage
@ Uhilize kxisting | © Potemtial (Costs & Potentially more | © More Castly than | @ Less Costly than | # Less visibility of | @ Better secure © More Cosslv than
Cotnty Asset ussoviated with design flexibility Optian 1 Oplion 2 Secure movement circulation \Cprion |
% Lesy Coxtly than unforesecn compared 10 Servives Center | @ Lexs impact on than Oprion 2 visibility than & Mare tmpaci on
Option 2: New conditions - renovation Renovation existing vehicular | & Potential costs Oprion | existing vehicular
Jaril on New Site Remaovation & Netainy existing | % Potennal circulation than aysoctated with | @ Porentially more cirewdation
& Renwovation & Cost associated County assel for Subsurface Sile oplion 2 mainiaining the coniral aver
allows for with ) Sunire use 1ney extsting Jail unforeseen cosis
effeciive “Hardening" the | % Futire Expansion | % Polontial Land Mechapical Bulld | assoctated with
construcion exiving shell i, Cpporiunifies Acquisition Costy ng reiaining the i
during in climaie SECHre Oredy @ More control exisiing jail
wealher & Potentially less aver unforeseen Mechanical
% No properiy dostgn flesibility conditions
acyjnisition than men associated With
@ Inherent futire consiriction renovation
expaansion
apporiuniies
MSU Extension
Services and Site
Conceptual Design Opticn
Graphics
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5 Year
Recreation Plan |

Delta County Parks and Campgrounds \
6822 US Highway 2 41 M35

Gladstone, Ml 49837

(906) 786-1020




Location of Delta County Parks
and UP State Fairgrounds

Delta County Parks currently consists of two campgrounds, three day-use parks and a four-
acre parcel that features a boat launch leased by the DNR.

Pioneer Trail Park and Campground

> Locatgd between Escanaba and Gladstone, at the Escanaba River Crossing of US Highway 2
41 and M35.

Fuller Park and Campground

» Approximately 18 miles south of Escanaba, at the crossing of the Bark River on State
Highway M35, at the County line.

Sac Bay Park

» Turn south at Garden Corners, south of Fayette State Park. Turn right (west) at directional
sign for Sac Bay off main road, before Fairport. Follow local road to end.

Rapid River Falls Park

» Turn north when US 41 leaves US 2 near Rapid River. Follow sign off US 41 near the Rapid -
River crossing, just north of the Hiawatha National Forest Ski Trail.

UP State Fairgrounds
» 2401 12th Avenue North, Escanaba, Ml 49829

Delta County 5 Year Recreation Plan 2



Community Description

(both Delta County Parks and UP State Fairgrounds)

Jurisdiction Represented

» Delta County Michigan is in the south-central portion of the Upper
Peninsula and is comprised of 14 townships, two cities and one village.
The population centers are the two cities, Escanaba and Gladstone, with
surrounding townships being well populated in comparison to the outlying
townships. The county population, according to the last census, is
36,559. The median household income is $42,676.

» Abundant timber growth, lakes and streams, flat to gentle rolling
topography, and a variety of wildlife have made Delta County rich in
forestry and recreation. The land area in Delta County is 1,171.10 square
miles. There are approximately 615,000 acres of forest land in Delta
County consisting of the following ownership: 51% private, 37% federal
and 12% state. Delta County contains more Lake Michigan shoreline than
any other Michigan county. Within the county boundaries, there are 241
miles of Lake Michigan shoreline.

Extent of the Plan Focus

» The Mission Statement for the Delta County Recreational Plan is the
following: “to provide safe, enjoyable, educational, cost-effective and
environmentally friendly public recreational opportunities for the
residents and visitors to Delta County.” This mission has historically
centered on the provision of physical facilities for such activity but has
been broadened for the future. It would not be the intent to duplicate
programs sponsored in the cities or by private or public organizations, but
to develop recreational opportunities to take advantage of Delta County’s
unique outdoor settings.

Scope of the Use of the Park

» The parks and fairgrounds, under County jurisdiction, are used as regional
and neighborhood park gathering places for various social interaction and
recreation, including tourism, in the Upper Peninsula. Weddings, family
reunions, scouting events, church and company picnics are but a few of
the activities that commonly occur within the County parks. With the
exception of the fairgrounds, the parks are opportunely positioned along
waterfronts: two beside rivers and three facing Lake Michigan. Their
locations are ideal for promoting a wide array of outdoor recreation and
opportunities.

Deltta County 5 Year Recreation Plan 3




Administrative Structure: Roles of

Commission(s) or Advisory Boards
(for Delta County Parks)

» Delta County manages its recreational land and facilities through
an agreement entered into between the County of Delta and the
Delta Conservation District (Delta CD).

» Purpose of Agreement

» This cooperative joint partnership provides economic, social and
recreational opportunities; natural resource and environmental
information and education to the community and visitors to Delta
County. It is also desired to follow the Delta County Parks and
Recreation Plan that describes the physical features, existing
recreational facilities and the desired actions to be taken to improve
and maintain these recreational facilities and County owned lands.

» Understanding of Agreement

» The Delta Conservation District and the County of Delta recognize
that the following are true:

» The mission of both the Delta CD and the County of Delta is to:
provide safe, enjoyable, educational, cost-effective and
environmentally friendly public recreation for residents and visitors
to Delta County.

» Delta County is the owner/proprietor of all land, buildings, and
infrastructure located in Delta County Parks and County owned
timber lands.

» Delta CD is the management entity responsible for operations and
yearly management of the Park system and County owned
timberlands.

» The adopted Delta County Parks and Recreation Plan (revised every 5
years) will guide the operations and management of the Parks
system.

» The main goal and associated objectives are to improve the parks
system efficiency, effectiveness (both financially and operationally)
and aesthetics. -

» To increase tourism and activity within Delta County for social and
economic benefits.

Department, Authority and/or Staff
Description

» The Delta CD will employ a full-time Parks Manager and seasonal
help as needed.

Delta County 5 Year Recreation Plan 4




Administrative Structure: Roles of

Commission(s) or Advisory Boards
(for UP State Fairgrounds)

BYLAWS

Of the

UP STATE FAIR AUTHORITY
GOVERNING BOARD

PURPOSE

Through an agreement entered into under Michigan’s Urban Cooperation Act (“Enabli\‘ng‘
Agreement”), Participating Municipalities in the Upper Peninsula have created a legal entity to be
known as the "Upper Peninsula State Fair Authority" ("UP State Fair Authority"), which will be
responsible for coordinating and providing a variety of services related to the U.P. State Fair and tHF <
fair grounds, for the citizens of the Upper Peninsula of Michigan. The Enabling Agreement"Ys
Section 3.2A creates an Governing Board (“Board”) and Section 3.2A(2)(k) authorizes the Board to
approve Bylaws (“Bylaws”) to give further definition to the procedures under which the Board
operates. All terms used in these Bylaws shall have the definitions described in the Enabling
Agreement, unless further specified in these Bylaws. |

1. COMPOSITION |

The Enabling Agreement creates a Governing Board (“Board”) to be composed of one (1) member i
of each Participating Municipality. Each member representative shall be appointed by its respective \\‘
legislative body, but must be either an elected or appointed official of the Participating Municipality. |
All terms on the Board shall be three (3) year terms, although they shall terminate if the member
retires, quits or is removed from the public position that led to their appointment. In the first
appointments to the Board, the Participating Municipalities may set shorter terms, in order to
stagger the expiration of terms in the future. Other than reimbursement of expenses, all Members
shall serve without compensation, although nothing herein shall prohibit the appointing body from
offering per diems or other compensation to the members consistent with its policies on service to
appointed bodies. Each member upon their proper appointment under the Agreement shall be
deemed appointed by all Participating Municipalities and shall serve with the best interests of the
entire UP State Authority in mind regardless of the particular body appointing him or her.

The entity, department or association making the appointment above, may also appoint an
alternate who may exercise all of the powers of a Board member in the absence of the regular
appointee. To exercise this option, the entity, department or association must advise the Board’s
secretary in writing of the alternate’s appointment. Unless such a written notification of
appointment is on file with the Board’s secretary, the Chairperson will not recognize the standing of;
the alternate at a Board meeting.

Delta County 5 Year Recreation Plan 5



Administrative Structure: Roles of
Commission(s) or Advisory Boards

(for UP State Fairgrounds-continued)

2. COMPENSATION

All members shall serve without recompense provided by the Authority, !
although nothing herein shall prohibit the appointing body from paying a per diem\\ 1
or other compensation for U.P. State Fair Authority service, consistent with that\‘\ ‘

body’s policies on service to appointed bodies
3. POWERS

The functions of the Board shall be those specified in the Enabling !;‘
Agreement, which are to act on behalf of the Authority to:

(a)enter into contracts;

(b)acquire, hold or dispose of property owned by the Authority;
(c)construct, manage, or operate buildings or improvements;
(d)contract to provide manpower, equipment or fiscal, administrative or
management services;

(e)receive and administer grants, gifts, bequests, or assistance funds;
(Hincur debts and liabilities;

(g)approve UP State Fair Authority’s annual Budget;

(h)approve all UP State Fair Authority expenditures;

(i)appoint/hire, employ and terminate personnel, fiscal, administrative, and
management agents;

(j)appoint committees pursuant to its bylaws:

(k)adopt and revise from time to time, bylaws for itself;

(Dexercise such other authority as is necessary for the operation of UP
State Fair Authority not inconsistent with the Urban Cooperation Act and
other applicable Michigan laws or the Enabling Agreement

Delta County 5 Year Recreation Plan 6



Administrative Structure: Roles of

Commission(s) or Advisory Boards
(for UP State Fairgrounds-continued)

UPSF Committees:

Executive Committee

Purpose
Except as otherwise provided in these bylaws, the Executive Committee
shall, in intervals between meetings of the Board have general

control of the affairs of the Authority, but nothing herein shall be construed ‘
to allow the Executive Committee to act to the exclusion of, or contrary to,
the expressed direction of the Board.

Nominating Committee

Purpose
The Nominating Committee will consist of 3 members and will be appointed
by the presiding Chairperson. The Nominating Committee will meet as
needed to nominate officers and trustees for the Authority and may
recommend appointment of directors, officers, and trustees to other
committees within the Authority and to subsidiaries and organizations of
which the Organization is a member.

Department Advisory Committee (DAC)
Purpose
The purpose of the DAC is to hear matters of concern brought by exhibitors,
members of the DAC, UPSF Authority or UPSF Management regarding
policies, procedures and operations of the UPSF. All recommendations from
the DAC are subject to the UPSF Authority approval.

Building and Grounds Committee

Purpose
The purpose of this committee is to assist the Authority in the management
of the physical properties of the fairgrounds. These include the building,
infrastructure and grounds. This committee is responsible for the
maintenance and improvement of facilities. These tasks include
development of an annual budget prioritizing expenditures for building
repairs and maintenance, landscaping, lawn care, snow removal, and other
duties when they arise. The duties are performed through a combination of
volunteer labor and contracted services. The committee serves as an
advisory body to the Authority.
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Administrative Structure:
Organizational Chart (for peita county Parks)

R
Delta County Board of Commissioners 1
)

Delta Conservation District

Employees; Part-time & Seasonal
Employees
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Administrative Structure:
Organizational Chart (for UP State Fairgrounds)

{T,State

Upper Peninsula lr

Organizational Chart of the Upper Peninsula State Fair Authority

-
/ 6
- t
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Administrative Structure:
Organizational Chart (for Grant Administration)

Delta County Board of
Commissioners

Delta Conservation District

ey

Delta Conservation District
CEO

Delta County Parks
Manager

Employees; Part-time & Management Agency Delta
Seasonal Employees County Chamber of
Commerce

Employees; Part-time & Seasonal
Employees
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Administrative Structure:

Roles of Volunteers/Other Relationships
(for Delta County Parks)

Role of Volunteers

» In the interest of service efficiency, non-duplication of
service, and cost efficiency, there are a number of various
volunteer opportunities that are used in the parks.

» Pioneer Trail Park and Fuller Campground, utilize the services
of a Campground Host. This individual(s) enables the parks
to operate at a reduced cost, while maintaining an onsite-site
presence for safety and security. The host supports paid
staff; and is available for nighttime emergencies. The
Volunteer Campground Host program continues to be a
successful means of subsidiary assistance.

» Many of the recreational and educational programs provided
during the park season depend on the support of volunteers
such as members of the area school Key Clubs and National
Honor Societies. These functions provide young adults the
means to achieve their required service hours while
contributing to their community in a fun, outdoor setting.

» Local scouting units help the park systems by completing
many beneficial activities from planting trees, to grooming
trails, to litter patrol.

Relationship(s) with School Districts, Other Public Agencies or
Private Organizations

» Besides being the destination for many school field trips,
Delta County Parks cooperates with the local school system
and the Michigan DNR in the Salmon in the Classroom Project.
The boat launch at Pioneer Trail Park and Campground is a
primary release area for the fish.

» Another important relationship is with the local disc-golf
sport leagues. The groups provided advice instrumental in
creating a superior disc-golf course, which in turn attracts
avid competitors from the Upper Peninsula and many out-of-
state tourists.

Delta County 5 Year Recreation Plan 1




Administrative Structure:

Roles of Volunteers/Other Relationships

\
(for UP State Fairgrounds) \\1
Relationship(s) with School Districts, Other Public Agencies or Private
Organizations
The Upper Peninsula State Fair has established important, supportive relationships
with many schools districts, public agencies or private organizations from across |
the Upper Peninsula including: a consortium of representatives from every (15) |
counties in the Upper Peninsula, Hannahville Indian Community, GreenStone Farm ‘
Credit Services, Bays de Noc Convention and Visitors Bureau, Upper Peninsula \
Economic Development Association, Michigan Farm Bureau, Michigan Soybean
Council, Verso Paper Company, U.P. Whitetails Association, Upper Peninsula
Quarterhorse Association, Upper Peninsula Power Company, American
Transmission Company, Plum Creek, Sackerson Foundation, Michigan Veterinarian
Education Association, Deans Foods, Pepsi Cola Company and Binks Coca Cola.

The fairgrounds work closely to support and in turn receives support services from
American Cancer Society, Escanaba Baseball League, Escanaba Hockey
Association, Gladstone Cross Country Team, United Way of Delta County, Upper
Peninsula Commission for Area Progress, Menominee Delta Schoolcraft
Community Action Agency, Community Foundation for Delta County, 4-H and
scouting groups from across the Upper Peninsula and Pathways.

Role of Volunteers

The Upper Peninsula State Fair is fueled by the boundless energy and dedication
of volunteers. The Fair simply would not happen without volunteers.

The Retired Senior Volunteer Program (RSVP) provides volunteers for the following
activities during fair week:

Staffing for information booths.

Supervising displays in two exhibition halls.

Assisting youth and adults in the Growing UP Foresters exhibit.
Supplemental staffing supporting the Michigan DNR Pocket Park.

Livestock Recordkeeping for Michigan State University Extension Office.
Assisting Junior Market Livestock Committee during Auction.

In addition to RSVP, volunteers throughout the year assist with grounds
maintenance, office support, event setup, parking, grounds beautification projects
and small equipment repair.
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Administrative Structure:
Current Funding (for Delta County Parks)

» Delta County provides the Delta CD with a $50,000
yearly appropriation for Parks operations and
management; provides structural upkeep and
maintenance for all buildings, equipment, utilities, and
infrastructure owned by the County upon a
request/recommendation from the Delta CD providing
the financial support can be found within the County’s
budget; provides needed equipment for parks system
upkeep and maintenance as per the County’s annual
budget can afford; and provides coverage of insurance
and liabilities for Delta County Parks land and
operation.

» Other revenue sources: camping revenues; pavilion
rentals; campground store; ice and firewood, etc.

» Occasional timber sales.

» Grants: Parks Community 2% Grant Program;
Hamburger Helper Community Grant; the Community
Foundation; Plum Creek; MDNR Trust Fund; Land and
Water Conservation Fund and Clean Michigan Initiative.
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Administrative Structure:
Current Fu nding (for UP State Fairgrounds)

Upper Peninsula State Fair
Funding Sources

Fair Week Income (Gate Receipts, Vendor and Exhibitor Income)

Bullding Rental

Sponsorships

Winter Storage Income

Campground Rental Income

Grant Income {Hannahville Indian Community, Michigan Department of Agriculture)

Delta County 5 Year Recreation Plan
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Administrative Structure:

Annual and Projected Budget for Operations,
Maintenance, Capital Improvements and Recreational
Programming (for Delta County Parks)

2016 PARKS BUDGET

[REVENUE |§XPENSES

$150,000.00, Salaries, Etc. (Manager/Secretary)

§3,000.00, Seasonal/Contract
Office Supplies

Janitorial Supplies

Fuel, Oil, Etc..

Utilities - Electric

Utilities - Telephone

Office Store Utilities - Intemet
Washer/Dryer Postage
Miscellaneous Ice
County Appropriation $50,000.00] Soda
Advertising $3,500.00] Firewood
TOTAL $225,000.00| ladvertising
Office Store
Park Events
Licenses
Garbage
Vehicle Maintenance
‘Maintenance (Equipment, Building, Park)
Credit Card Fees
Cash/Refunds
Loans
Contingency/Miscellaneous
TOTAL EXPENDITURES AND OTHER USES
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Administrative Structure:

Annual and Projected Budget for Operations,
Maintenance, Capital Improvements and Recreational
Programming (for UP State Fairgrounds)

Upper Peninsula State Fair ~ 2016 Approved Fiscal Year Budge

2016 Proposed

Ordinary Income/Expense

Income
300.00 - Gate Receipts Income

Gate Receipts Discounts

300.10 - Gate Receipts

300.20 - Gate Receipts-Discount
300.00 - Gate Receipts Income - Other

Total 300.00 - Gate Receipts Income 400,000.00
301.00 - Exhibition Space (Ruth Butler & Commercial Row) 50,000.00
302.00 - Grandstand Receipts (Merchandise and Gold Circle) 15,000.00
303.00 - Midway Space (Added space, may increase fees) 100,000.00
303.10 - Midway (Carnival - Skerbecks to increase ticket prices) 145,000.00
304.00 - Dormatory Fees

305.00 - Entry Fees (Inciudes Queen, DNA Fees) 16,500.00

306.00 - Fair Queen
307.00 - DNA Testing Fees

309.00 - Rental Income - {no special events planned) 70,000.00
310.00 - Misc. (Raffle Sales, Vehicle Sale, Auction Fee) 10,000.00
310.01 * Premium Book Advertising 2,600.00
310.03 - Mercantile Fair Week 3,500.00
311.00 - Sponsorships 100,000.00
312.00 - Storage Income 65,000.00
314.00 - Interest 1,275.00
[
316.00 - Cam pground 55,000.00
317.00 - Grant Income (MDAG and 2% Applications) 20,000.00
318.00 - Donations (Memorials, 33% Concession, Premiums) 9,000.00
321,00 - Sales Tax Discount 75.00
Total 324.00 - Alcohol Sales 40,000.00
325.00 - Service Sales {Alcchol Service Fees only) ZI(DO,(X)
328.00 - Ice (moved to concession stand sales)
329.00 * Lease Income - (ATC Lease) 13,200.00
Total Income 1,118,150.00

Cost of Goods Sold
|500.00 - Gost of Goods Sold (Alconol purchased) 25,000.00
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Administrative Structure:

Annual and Projected Budget for Operations,
Maintenance, Capital Improvements and Recreational
Programming (for UP State Fairgrounds - continued)

| Total coas 25,000.00
Gross Profit 1,093,150.00
Expense

Balancing Adjustments

suspense

401.00 - Support Staff

401.01 - Malntenance - UPCAP Expense Reimbursed
401.02 - Office - RSVP and Filing Clerk

401.03 - Fair Week Support (Moved to Fair Expense)
401.04 - Contracted Services - (Chamber reimbursement)
Total 401.00 - Support Staff 185,000.00

402.00 - Office Expense

402.01 - Supplies 4,300.00
402.02 - Automatlon - Com puter upgrades 1,000.00
402.03 - Postage 1,200.00
402.04 - Telephone - Verizon & M! Broadband 5,000.00
402.05 - Meeting Supplies 675.00
402.08 - Fees & Service Charge 0.00
402.09 - Copy Expense 3,000.00
402.10 - Professional Services 18,000.00
402.00 - Office Expense - Other

Total 402.00 - Office Expense 33,175.00

403.00 - Insurance

403.01 - Property

403.02 - Liability--Carnival
403.03 - Automobile

403.04 - Liquor

403.05 - Workman's Comp
Total 403.00 - Insurance 48,000.00
404.00 - Bank Fees & Service Charges (CC auction fees) 2,000.00
404.10 - Interest Expense - MOL 11,000.00
405.00 - Dues & Subscriptions (MAFE IAFE. MFEA, Chamber) 960.00
406.00 - Building Repair & Maintenance

406.01 - Waste Disposal (Delta Disposal & Landfill - reclassifed $7| 1,681.00

406.02 - General Building & Equip Repair 70,000.00

406.03 - Depreciation Expense

406.05 - Fuel 7,200.00
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Administrative Structure:

Annual and Projected Budget for Operations,
Maintenance, Capital Improvements and Recreational
Programming (for UP State Fairgrounds - continued)

406.11 - Campground Expansion (2014 Expense)

406.16 - Indoor Riding Arena - Paint/Rpr

406.25 - Miracle of Life Building (2014 Expense)

406.00 - Building Repair & Maintenance - Other 6,000.00
Total 406.00 - Building Repair & Maintenance 84,881.00
407.00 - Utilties (additional 2014 expense Trappers & Newmar)

407.01 - Electricity--City of Escanaba 55,000.00

407.02 - Gas--DTE 22,000.00

407.03 - Gas - Hot Flame

407.00 - Utilties - Other
Total 407.00 - Utilties 77,000.00
408.00 - Travel & Mileage Reimb. (MAFE Convention) 3,350.00
409.00 - Fair Related Expenses

408.01 - Advertising 45,000.00

409.02 - Grand Stand Entertainment 175,000.00

409.03 - Midway Entertainment 35,000.00

409.04 - Purchased Services 62,000.00

409.05 - Superintendents/Clerks Wages 31,000.00

409.06 - Judges 9,500.00

409.07 - Premlum Payments 52,000.00

409.08 - Exhibition Expenses 15,000.00

409.09 - Grounds Maintanence 6,000.00

409.10 - Security/Emergency Services 25,755.00

409.11 - Supplies & EqQuipment (moved exp. To purchased Servic 7,730.00

409.12 - LIvestock Auction

409.13 - Cookbook

409.14 - Meals Provided - Grandstand Entertainment 9,000.00

409.15 - Theme Day Expense 1,500.00

409.16 - Housing Expense - Vendors/Entertainers 6,900.00

409.17 Miscellaneous

409.18 Service 750.00
Total 409.00 - Fair Related Expenses 482,135.00
410.00 - Advertising & Promotion-NonFair

410.10 - Website

410.20 - Print Advertising

410,30 - Radio

410.00 - Advertising & Promotion-NonFair - Other

Delta County 5 Year Recreation Plan
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Administrative Structure:

Annual and Projected Budget for Operations,
Maintenance, Capital Improvements and Recreational
Programming (for UP State Fairgrounds - continued)

Total 410.00 - Advertising & Prom otion-NonFair 2,500.00

411.00 - Authority Board Expenses--UPCAP

411.01 - Board Travel

411.02 - Board Expenses & Meals

411.03 - D&O Insurance

411.04 - Audit

411.05 - Additional Expense

411.06 - Supplies

411.07 - Postage

411.08 - UPCAP Staffing

Total 411.00 - Authority Board Expenses--UPCAP 20,500.00
412.00 - Management Agreement 54,000.00
413.00 - Internet 2,000.00
414.00 - Miscellaneous Expense 2,000.00
414.01 - Premium Book Expense 2,525.00

417.00 - Sponsorship Expense

418.00 - Bad Debt Expense

420.00 - Depreciation Expense 24,198.00
421.00 - Equipment Rental

424.00 - Liquor Donation Expense 25,000.00
425.00 - License & Fees (Add liquor license & DEG Fees) 2,110.00

427.00 - Reimbursed Expense

428.00 - Non-Fair Gated Event Expenses

429.00 - Rental Expense 500.00
66900 - Reconciliation Discrepancies
Total Expense 1,062,834.00
Net Ordinary Income 30,316
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Recreation Inventory
(for Delta County Parks)

Description of Methods Used to Conduct the Inventory

» Review of historical documents and personnel; current
documents and personnel; and onsite inspections.

Inventory of all Community Owned Parks and Recreation
Facilities/Accessibility Assessment

» The Delta County Park’s recreational areas are: Pioneer
Trail Park and Campground; Fuller Park and Campground;
Rapid River Falls; Sac Bay Park; and Little Fish Dam River
MDNR Access Site. These improved parks are traditional
recreation areas provided to the citizens of and visitors
to Delta County.

PARK TYPICAL SERVICE PARK B RECREATION AREA FACILITIES:

Accessibility AREA DESCRIPTION
Assessment(*)

Ploneear Trail Park
and Campground ‘Regional Park 736 acres. Entire County
() '

Fuller Park and Camping (44 sites); fishing; Shower and restroom building; vault
Campgrolnd Regional Park 60 acres Entire County unsupervised swimming outhouses; 44 sites water and electric;
(2) (beach area) dump station; flowing well; laundry

Daoid @ " - . Scenic view of Rapid River S e i
Rapid River Falis Park [ESSs =0 e 3 e TR Picnic area; vault tailets; erills; playaround
(2) Community Park 80.0 acres Entie County,  falls; nlmmgg;r%ﬁﬁns. day- equipment; flowing well

Scenic view of Lake Michigan;

Sac Bay Park e 5 picnicking; fishing; Yault outhouse; picnic area; grills;
1) Community Park 69 acres Garden Peninsuta unsupervised swimming; playground
hiking

Under operation of Michigan Department of
Natural Resources; picnic tables; vault
outhouse; launch ramp

Fish'Dam Access Site approximately

; Boat launch for Big Bay de
(2] SRECEUSS 4 acres No¢

Entire County

TEacifzes mesting Accessietiny Guidslines | » o Faecliten; 3= Some; 3 = lost 4 = ;'_-vm: Packs = =The antion parks wees deyeiaped and (sogvatediuting the brintinlm. ofunlverl design
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Recreation Inventory

(for UP State Fairgrounds)

Description of Methods Used to Conduct the Inventory

» Review of historical documents and personnel; current documents and
personnel; and onsite inspections.

» Review of historical documents and personnel supplied by the Michigan \
Department of Agriculture when property and facilities were
transferred to the County.

Inventory of all Community Owned Parks and Recreation
Facilities/Accessibility Assessment

» Using the ADA Standards for Accessible Design, all physical exterior
and interior facilities of the Upper Peninsula State Fairgrounds are
considered to be somewhat accessible offering some, albeit limited
paths of travel, ramps, and parking.

» Future improvements will allow removal of barriers that limit
participation in recreation programs among persons with disabilities.
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Recreation Inventory:

(for UP State Fairgrounds)

UPPER PENINSULA STATE FAIR
ESCANABA, MICHIGAN

UPPER PENINSULA STATE FAIR BUILDING INFORMATION

Square Approx. Year
Building Footage Dimensions Constructed Cost

1 Grandstand 30,132 81' x 372" 1987 $1,400,000
(3,350 seating cap.)

2 Temporary Office 1,250 25" x 507 1951 13,000
3 Exhibition Building 24,000 120" x 200" 1974 257,000
4 Home & Fine Arts Bldg. 4,000 50" x 807? 1954 21,000
5 Horticulture Bldg. 3,850 55" x 70" 1960 16,000
6 Maintenance Shop 2,400 30" x 80 1970 18,000
7 Restrooms 2,400 30" x 80' 1979 53,500
8 Dairy Cattle Barn 8,400 40" x 200" 1928 10,000
9 Milk House 600 20" x 30 1928 3,000
10 Dairy Cattle Barn 8,400 40' x 200’ 1928 10,000
11 Beef Cattle Barn 22,800 150' x 210" 1928 25,000
12 Youth Building 9,600 60' x 160" 1950 35,000
13 Dormitories 6,100 40' x 152" 1949 23,000
14 Dining Hall 2,800 40' x 70" 1949 15,000
15 Poultry Building 5,800 30' x 193" 1928 8,000
16 Sheep and Swine Barn 3,600 30" x 120 1970 9,900
17 Junior Horse Barn 3,400 30" x 113" 1967 18,150
18 Steam & Gas Museum 5,000 50" x 100°' 1986 85,000
19 Steam & Gas Village 82,125 Approx. 1.9 Acres
20 Arena & Barn 32,200 140' x 230" 1988 475,000
21 Horse Show Ring 20,000 100" x 200"
22 Horse Speed Barn 11,200 80' x 140' 1928 15,000
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Recreation Inventory:
Location Map Fuller Park and
Campground (for Delta County Parks)
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Recreation Inventory:
Location Map Rapid River Falls Park

(for Delta County Parks)
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Recreation Inventory:
Location Map of Sac Bay Park

(for Delta County Parks)

Sac Bay Park
Detta Couxty. Mchigan

Portion of Sec 30, T380 RI9W
& Sex 25 T384 R20W, MM

Fees's Tomciitn
Appros. Scale: 1: 8675
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Recreation Inventory:
Location Map of Fishdam River Access
Site (for Delta County Parks)

Little Fish Dam River Access Site

Delta County '
|

Part of Sec 33 T4IN R18W, MM, GL1 SW1/4 NE1/4 |
PRT of GL !

Garden Township

Area: approximate 4 acres

Enlargement of portion USGS Topographic Map, Garden\\

Quadrangle 15 minute series
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Recreation Inventory:
Location Map of Buildings

(for UP State Fairgrounds)
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Recreation Inventory:
Status Report for all Grant-Assisted

Parks and Recreation Facilities
(for Delta County Parks and UP State Fairgrounds)

Year Grant Park Acquisition/ Project Description
Number/ Development

To-acauire 1.5 acresiof tandiwhich
borders an existing county park and will Closed
expand the Great Lakes shoreline and

river frontage of the park.

TF86-149 - N
Fuller Park Fuller Park  Acquisition $67,500

1986

TF89-083 Dey IOt Develop 25 site campground picnic

1989 Fuller Park Phase  Fuller Park $225 080 shelter, trails, and support facilities on  Closed
1 X Lake Michigan and the Bark River.
BF91-151 el W w— Construct a modern restroom-shower
Pioneer Trai park | FioneeriTrall | Seve opment building, servicing campers at Pioneer  Closed
Shower Upgrade N =i ‘- e Trail Park.
CM99-003 Rapid River Construction of toilet buildings, parking,
Rapid River Falls FalF;s Park Development $51,800 grills, well and accessible river viewing  Closed
Upgrade walkway at this county park.
TF10-144 Acquisition of 2.9 acres, including 411

Ll Sac Bay Land Sac Bay Park  Acquisition 590,000 feet of Lake Michigan shoreline, located  Closed
Acguisition within 5ac Bay Park.

TF12-116 - . .
: . . Pioneer Trail Development to include an enclosed
2012 g:)vr;leis; Trail Park Park Development $50,000 pavilion with side doors Closed

UP State Fairgrounds:
2015 - Upper Peninsula State Fair -
Development Status: Open, agreement received
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Description of Planning Process

(for Delta County Parks and UP State Fairgrounds)

» The Delta Conservation District and the Board of
Commissioners took a Systems Approach to planning.
By assessing the needs of the community through
surveys, public forums, year-long individual input from
residents and visitors, media (radio and newspaper)
and by determining the deficiencies and opportunities
within the park inventory, a framework was created for
maximizing available resources to conserve and
enhance the Delta County Parks.
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Description of Public Input

P I'OCGSS (for Delta County Parks and UP State Fairgrounds)

Description of the Method(s) Used to Solicit Public Input Before or
During Preparation of the Plan, Including a Copy of the Survey or
Meeting Agenda and a Summary of the Responses Received

» The Delta Conservation District Board of Directors convenes the
second Tuesday of every month to discuss and render decisions
regarding the policies and procedures for the parks system.
These meetings are open to the public, held in an open facility
and conducted in complete compliance with the Open Meetings
Act 1976 PR 267 MCL 15.261-15.275. Notice of said meetings is
posted at the principal location as well as on the Delta CD
website. Public comment and suggestions are always
considered by the Board and have been influential in the initial
composition of the 5 Year Park Plan Draft.

» Informal sessions held to address public concerns.

» On Saturday, December 5, 2015, the (WDBC 680) Real Outdoor
Radio host and the Delta CD CEO, Rory Mattson, with park
employee co-hosts, dedicated 1.5 hours to discussing the Park
Plan Draft with the listening audience. An announcement of an
upcoming meeting (December 9, 2015) was provided several
times throughout the show, as well as opportunity for public
input through the form of suggestions and comments via
telephone calls. Additional radio announcements were done on:
January 6, 2016.

» On December 9, 2015, a public input meeting was held at the
Delta Conservation District. An initial plan drafted from the
suggestions and ideas collected from the regular board meetings,
as well as from the seasonal comment cards, was presented to
the attendees. The contents thereof was discussed and a revised
draft plan was composed as a result of this meeting. This draft
plan was then published for review and an online survey was
created.

» Arequest to complete an online survey was emailed to the 2015
season campers who provided email addresses to the park staff.
The survey received an estimated 30% response rate; however a
link to the survey was also posted online and could account for
some of the responses.
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Description of the Input

Process: Minutes from Public Meeting,
December 9th, 2015

Park Meeting

Pioneer Trail Park Office (Delta

Meeting called by: R Mattson Type of meeting: 5 Year Park Plan Public Inpu
Timekeeper: L Mathews Note taker: L Mathews

County Commissioner J Malnar, County Commissioner M Harrington, V Micheau, R Mattson,

Attendees: Wery, L Mathews, B Herioux, and members of the PUBLIC

Minutes
Agenda item: UP State Fairgrounds Presenter: V Micheau
Discussion:

V Micheau will prepare the UP State Fairgrounds part of plan and it will be attached to the main plan as an appendimI

Issues:

No Public Concerns.

Agenda item: Pioneer Trail Park Presenter: S Wery

Discussion:

Identify issues concerning this Delta County Park.
Issues:

Add additional rustic sites and/or cabins

Alternate road development (shifting existing gravel road to
boat launch into the woods).

Splash pad — new fence and well

Disc-golf course completion

Volleyball court

Basketball court

Horseshoe area

Interpretive education activities

New sign for entrance

Continue bike path along US Highway 2, 41 and M35
Tree planting

Maintenance equipment garage

Woodshed

Hard surface road

WiFi-deck with picnic tables (around office)

Agenda item: Fuller Park and Campground Presenter: S Wery

Discussion:
Delta County % Year Recieaticn Plan 32
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Description of the Input

Process: Minutes from Public Meeting,
December 9th, 2015 (Page 2)

Issues:

Rustic sites (6)

Small pavilion

New playground

New sign for entrance

Hard surface road

Volleyball court on the beach

Possible property acquisition on south end of park
Improve river accessibility

Agenda item: Rapld River Falls Park Presenter: R Mattson

Discussion:

Identify issues concerning this Delta County Park.

Issues:

Create and establish ORV/ATV theme park
Rustic camping (up to 25 sites)

Well reconstruction for aesthetic value
Construct gazebo and/or small pavilion
New playground equipment

Gravel road

Develop ORV/ATV trails

New sign for entrance

Fence and posts

Agenda item: Sac Bay Park Presenter: S Wery

Discussion:

Identify issues concerning this Delta County Park.
Issues:

Rustic camping and lakeside cabins
Playground equipment

Beach improvement

Landscaping

Rock barrier to beach

Small pavilion

New well

2 outhouse vaults

New sign at the entrance

Other Information

Special notes:

Little Fish Dam to remain same.
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Description of the Input

Process: copy of Notice of Availability of the
Draft Plan for Public Review and Comment

Date of the Notice

» January 2, 2016

Type of Notice

> Notice of Draft Plan Public Review

Name of Newspaper

> The Daily Press, Escanaba (serving Delta County)

Plan Location

> Delta Conservation District, 6822 US Highway 2 41 M35, Gladstone, M| 49837

> www.deltacountyparks.com

Duration of Draft Plan Public Review Period (Must be at least 30 days)

> January 6%, 2016 to February 15, 2016 (41 days)
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Description of the Input

Process: Copy of News Article

Public forums set for parks plan
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Date of the Notice
January 16", 2016
Type of Notice

Article regarding upcoming public input
meetings and 5 year park plan.

Name of Newspaper

The Daily Press, Escanaba (serving Delta
County)
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The Daily Press, Escanaba (serving Delta
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Overall Goals and Objectives:

(for Delta County Parks)

Mission Statement of Delta County Parks and Campgrounds
“It is the mission of the Delta County Parks and Campgrounds to provide safe, enjoyable, educational,
cost effective and environmentally friendly public recreational opportunities for the residents of, and

visitors to, Delta County.”

Build long-term financial stable

base.

»  Strategies affecting overall goal:
» Timberland acquisition for

sustainability

Grants

County appropriation

Park endowment

Yearly fundraisers

Property development

Donations

Millage

Citizen support

Timberland acquisition
> Strategies affecting overall goal:
» Identify soil and timber cover
types to achieve maximum
financial return in short harvest
cycles
» Identify possible sellers
» Apply to Michigan Trust Fund for
financial assistance

Provide interpretive programs in the
parks.
» Strategies affecting overall goal
» Develop supportive partnerships
» Increase public support for
overall park goals
» Provide historical, natural,
cultural, outdoor, educational
opportunities

Improve and expand camping
facilities.

» Strategies affecting overall goal
Increase revenues

Increase occupancy

Promote outdoor activities
Provide maximum amenities
Provide and increase
rustic/modern camping
opportunities

VYVVVVYVYY

VVVVY

Delta County 5 Year Recreation Plan

Improve and expand recreational
opportunities.
> Strategies affecting overall goal
»  Create new programs/activities
»  Playground/sports/facilities
»  Optimize adjacent water resources
»  Host/expand community events
» Increase winter opportunities/usage

Yearly and long-term park evaluation and
planning processes.
> Strategies affecting overall goal
»  Yearly work plan with quarterly reviews
» Evaluate strategies affecting goal(s)

»  Board and staff responsibilities
»  Identify short-term/long-term goals
> Create and implement action item
responsibilities for the Board and Park
staff.

Create marketing program

> Strategies affecting overall goal
»  Public awareness
»  Advertising
> Promotion
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Goals and Objectives:

Pioneer Trail Park and Campground
(for Delta County Parks)

General Description
Pioneer Trail Park and Campground is a 73.57 acre park fronted by US Highway 2, 41 and M35 and along the Escanaba River.
This park has a strong recreation tradition among county residents and its visitors. There are several picnicand playground
areas, large and small pavilions, and a boat launch. The campground offers 20 tent/primitive sites and 79 RV/electrical sites
with picnic tables and fire pits: the RV /electrical sites have 20-30-50 amps, and all include water. Amenities available to guests
include showers/flush toilets, ice, firewood, vending machines, candy store, limited-Wi-Fi, two dump stations, picnic and
playground areas, ball field, disc-golf course, and shoreline fishing on the Escanaba River. \ {
Overall goal Identified Issues/work plans to \

{

To continue to improve and provide better quality modern and accomplish overall goals |

rustic camping, daily recreation and interpretive education in a » Add additional rustic sites and/or cabiﬁ\]s

natural setting. »  Alternate road development (shifting |
existing §ravel road to boat launch into‘\

General Objectives the woods). \

Splash pad - new fence and well
Disc-golf course completion
Volleyball court

Basketball court

Horseshoe area

Interpretive education activities
New sign for entrance

Continue bike path along US Highway 2, 4
and M35

Tree planting

Maintenance equipment garage
Woodshed

Hard surface road

WiFi-deck with picnic tables (around
office)

» Camping: Attract additional visitors and to increase
capacity for more camping opportunities.

» Daily Recreational: Improve opportunities to enhance
potential, especially along the Escanaba River.

» Interpretive Education: Improve opportunities for
recreational and cultural education of outdoor natural
resources.

» Marketing: Improve opportunities for increased awareness
of and become the “Destination for south/central Upper
Peninsula camping” near an urban area.

VVVVY VVVVYVYVYYVYY
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Goals and Objectives:
Fuller Park and Campground

(for Delta County Parks)

General Description

This regional 82.46 acre parcel is fronted by State Highway M35 and is 15 miles south of Escanaba. The park is on the Bark
River and Lake Michigan. Fuller Campground has 44 water and electric sites (50 AMPS) and is a favorite of the local

community as a lakeside camping area.

Overall goal

To continue to improve and provide better quality modern and
rustic camping, daily recreational opportunities in a quiet, aesthetic
environment.

General Objectives

» Camping: Attract additional visitors and to increase
capacity for more camping opportunities.

» Recreational: Improve oEportunities to enhance potential,
especially along the Bark River.

Aesthetic environment: Visual impact and usability
Marketing: Improve opportunities for increased awareness
of and become the “Destination for south/central Upper

Peninsula camping” focusing on a more natural, quiet,
outdoor camping experience.

Delta County 5 Year Recreation Plan

Identified Issues/work plans to
accomplish overall goals \

VvV VVVVYVYVY

Rustic sites (6)

Small pavilion

New playground

New sign for entrance

Hard surface road

Volleyball court on the beach
Possible property acquisition on south end
of park \
Improve river accessibility i

\
|
1
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Goals and Objectives:

Rapid River Falls Park

(for Delta County Parks)

General Description

This 80 acre park is just off US Highway 41 in northern Delta County. The park rests at the foot of several small rapids
created by limestone bedrock. County residents use Rapid River Falls Park for picnics, gatherings and outdoor
weddings. This park is also used by travelers along the highway as a rest stop between Escanaba and Marquette.

Overall goal
To provide and implement recreational opportunities and create
theme camping.

General Objectives

» Recreational: Improve opportunities for enhanced
recreational potential for identified unique and/or
specified interest activities.

» Camping: Directed toward the activities identified in the
Recreational objective.

» Marketing: Directed only toward the activities identified
in the Recreational objective.

Delta County 5 Year Recreation Plan

Identified Issues/work plans to
accomplish overall goals

VVVyVVVYYVYYY

Create and establish ORV/ATV theme pa
Rustic camping (up to 25 sites)
Well reconstruction for aesthetic value
Construct gazebo and/or small pavilion
New playground equipment
Gravel road

Develop ORV/ATYV trails
New sign for entrance
Fence and posts

40



Goals and Objectives:
Sac Bay Park (for Delta County Parks)

General Description

This 65.85 acre community park in the southern portion of the Garden Peninsula. [t is accessed by County Road 438,
and is fronted by Big Bay de Noc on Lake Michigan. Primarily used during the summer months, local residents use the

park for day picnics and gatherings.

Overall goal

Create and implement partnership driven rustic camping and
increased recreational day activities, protecting the natural outdoor
setting.

General Objectives

» Day Recreation: improve opportunities to enhance
recreation potential, especially along Sac Bay.

Camping: Create rustic camping opportunities.
Marketing: Improve opportunities for increased awareness
of and become the “Destination on the Garden Peninsula”

for camping through a cooperative partnership with
Fairbanks Township.

Delta County 5 Year Recreation Plan

Identified Issues/work plans to
accomplish overall goals

Rustic camping and lakeside cabins
Playground equipment
Beach improvement
Landscaping

Rock barrier to beach
Small pavilion

New well

2 outhouse vaults

New sign at the entrance

VYVYVVVYVYYYVYY
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Goals and Objectives:
Fish Dam River Access (for Delta County Parks)

General Description (Fish Dam River Access)

Fish Dam River Access is a four acre parcel boat launch on Big Bay de Noc in Garden Township, on the south side of
US Highway 2; leased to the Department of Natural Resources by a 25 year lease. The term of the current lease
ends on November 30, 2028. The Michigan Department of Natural Resources operates a boat launch facility there.
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Goals and Objectives:
UP State Fairgrounds

Facility Improvements
Upper Peninsula State Fairgrounds
Facility: Upper Peninsula State Fairgrounds Grounds, Roadways
and Utilities
Assessment:
*General grounds in good condition.
-Parking area between Grandstand/Office and Exhibition Building needs
replacement/expansion for trade show/customer parking.
*Additional commercial space needed for fair requires installation of
about 600 feet of additional asphalt roadway.
*Other existing roadways require sealing and repair to prevent further
damage and maintenance expense.
*Expand electrical system along machinery row to accommodate
additional commercial activities.
*The existing water system is not capable of adequately supporting
large events. Loss of water pressure occurs regularly during fair related
events. Expansion/upgrades would include:
eReplacement of existing water lines with large lines capable of
maintaining water pressure during time of peak water usage.
eAddition of sewer lines in Pocket Park Campground to provide
some full service campsites.
eAddition of water lines in expanded commercial exhibit area.
*The existing public address system must be upgraded to maximize use
during fair and non-fair events. The present system works intermittently
in some areas. The fairgrounds is a designated emergency shelter
location for Delta County requiring improved communication throughout
the grounds.

Facility: General Grounds 2016 2017 - 2021
2020
Resurface existing asphalt roadways $680,000 $60,000
Bury power lines on Midway $100,000
Installation of new public address system $135,000
General Grounds Projects Total $915,000 $60,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Grandstand and Office (Building 1)
Assessment:

*Roof structure over office leaks and damages ceiling tiles, internal walls
and carpet.

*Poor grading allows water to seep in during heavy rain events or
freeze/thaw cycles resulting in damage to carpet and annual flooding of the
offices.

«Sealant between sections of seating is aging and allowing water to leak
through to the enclosed concession area of the grandstand.

Structural steel on the underside of the grandstand shows signs of rust
and needs to be sandblasted and painted.

*The fire suppression system is corroding from the inside out. Failure to
replace 5” diameter pipe could result in the inability to use the space for
public events.

*Mechanical system is adequate.

Electrical system is adequate.

*The water/sewer service to the building is adequate.

Building #1 2016 2017 - 2021
2020

Reseal sections of grandstand $10,000
Convert Fire Suppression to Wet System $20,000
Paint Restrooms $800
Grandstand Speakers $8,000
Replace damaged sound deadening insulation $1,500
in back wall of seating

Grandstand and Office Building #1 Total $10,300 $30,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Ruth Gibson Butler Exhibition Building (Building 3)
Facility Size: 24,000 sq. ft.

Assessment: \
*This building is designated as an emergency shelter and reception area in th
Delta County Emergency Management Plan.

*Roof structure leaks. Needs replacement and insulation.

Fire suppression system is similar to grandstand system. Replace with a
permanently charged system.

Paint building exterior.

*Overall condition is good.

*Heating system is aged and inefficient. Furnaces should be replaced.
Fire suppression system needs upgrading to reduce long-term maintenance
costs.

Electrical system is adequate.
sLight system is old and inefficient. Upgrade lighting to more energy efficient
system would reduce annual utility cost.

*The water/sewer service to the building is adequate.

Building #3 Ruth Butler Building 2016 2017 - 2021
2020

Replace roof with insulated/rubberized system $350,000
Replace Furnaces Lobby and Restrooms $8,000
Exterior Painting $12,000
Replace inefficient lighting with high efficient $25,000
compact florescent
New ceiling tile in lobby and kitchen $4,000
Weather stripping on all doors $1,200
New venting system $20,000
Construct a portable and storable wet bar, $1,500
complete with water, sinks, refrigeration, taps,
beverage container storage, back display
wall, and beverage and ice storage

Ruth Butler Exhibition Building #3 Total $5,200 $408,500 $8,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Fine Arts Building (Building 5)

Facility Size: 3,850 sq. ft.

Assessment:

eInterior walls need painting.

*Overall condition is good.

*Replace concrete approach in front of overhead door — concrete has
settled making the entrance into the building uneven creating a trip hazard
and making certain locations in the entrance non ADA compliant.

*Heating system is sufficient. Addition of an air conditioning system would
make the building more attractive for summer receptions, events.
Electrical system is adequate.

*The water/sewer service to the building is adequate with the exception of
fair week. To resolve the fair usage issue, the sewer line should be
upgraded from 3 inches to 4 inches. This is a large project that will require
removal of concrete in the interior and the exterior and removal of part of
the road way located in front of the building.

Building #5 Fine Arts (Red Barn) 2016 2017 - 2020 2021

Upgrading sewer line/check pipe $500 $10,000

Re-paint floor $1,000

Fine Arts Building #5 Total $1,500 $10,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: DNR Pocket Park (Building 6) and Campground
Facility Size: 3,850 sq. ft.

Assessment:

*Park and landscaping in excellent condition.

*Overall building condition is excellent.

*MDNR is responsible for maintenance of the park and building.
*Mechanical systems are sufficient.

*Electrical system is adequate.

*The water/sewer service to the building is adequate.

*Restroom with showers that meet universal design access should be
constructed in main camping grounds adjacent to Pocket Park.

{

DNR Pocket 2016 2017 - 2020 2021
Park Campground
Construction of rest rooms with showers $80,000
Sewer Upgrade $5,000
Pocket Park Campground $80,000

Delta County 5 Year Recreation Plan
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Midway Restrooms/Showers (Building 7)
Facility Size: 2,400 sq. ft.

Assessment:

*Overall condition is good.

*Paint peels on inside walls every winter. Applying rhino lining to
restrooms would eliminate annual painting cost.

*Mechanical system is sufficient.

Electrical System is adequate.

*The water/sewer service to the building is adequate.

Building #7 Midway Restrooms/Showers 2016 2017 - 2021
2020
New interior and exterior lighting $1,800
Replace or repair door on Women'’s Rest Rooms $400
Midway Restroom/Showers Building #7 Total $2,200

Delta County 5 Year Recreation Plan
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Dairy Barn (Building 8)
Facility Size: 8,400 sq. ft.

Assessment:

«Overall condition is fair — the structure needs a new roof.

Electrical System is adequate.

*Water/sewer service to the building is in need of an upgrade to handle
fair week demands. Anew supply line needs to be installed.

Building #8 Dairy Barn 2016 2017 - 2021
2020
Replace roof by contractor $30,000
Repair leaking roof and gable ends on show ring $1,000
Dairy Barn Building #8 Total $31,000
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Goals and Objectives:

UP State Fairgrounds (continued)

Facility: Milk House (Building 9)

Facility Size: 600 sq. ft.

Assessment:

*Overall condition is good.

*Heating system is sufficient. Addition of an air conditioning system would
make the building more attractive for summer receptions, events.

*The water/sewer service to the building is adequate.

Building #9 Milk House 2016 2017 - 2021
2020
Add new entrance door $500
Milk House Building #9 Total $500

Facility: Sheep and Goat Barn (Building 10)
Facility Size: 8,400 sq. ft.

Assessment:

*Show ring roof needs replacement with enclosure of gable end and
installation of metal fascia.

*Roof needs replacement.

*Overall condition is good.

Electrical system is adequate.

*The water/sewer service to the building is not adequate.

Building #10 Sheep and Goat Barn 2016 2017 - 2020 2021
Show ring replace roof, enclose gable end and $7,000
fascia
Replace roof by contractor $21,000
Install new 1" water line to building $ 1,200
Sheep and Goat Building #10 Total $22,000 $7,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Beef Barn (Building 11)

Facility Size: 22,800 sq. ft.

Assessment:

*Sound system in the show ring is inadequate.

*Electrical system is adequate.

*The water/sewer service to the building is in need of an upgrade. Water
pressure fluctuates during the fair — a new supply line needs to be
installed.

*Show ring needs fascia installed to prevent further deterioration of
wooden structure.

*Replace restrooms and showers that are in very poor condition and not
ADA compliant.

*Access door to show ring in poor condition.

*Overall condition is fair.

Building #11 Beef Barn 2016 2017 - 2020 2021

Replace existing restrooms/showers $50,000
with ADA compliant facility at new location
Enclose gable ends and install fascia on show ring $2,500
Upgrade sound system in show ring $3,500
Upgrade water supply $2,000
Remove restrooms and install two new 12 foot $4,000
doors in front of building for better storage access
Extend beef ring roof over seating area (West) $3,500

Beef Barn Building #11 Total $2,000 $9,500 $54,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Hog Barn (Building 12)
Facility Size: 9,600 sq. ft.

Assessment:

*Overall condition is good.

*Due to the large number of hog entries and lack of pen space an
addition to the building would result in more exhibits and could be used
for additional winter storage.

*Restrooms are not ADA compliant — compliance will require widening
doorways, new ADA compliant sinks, stalls, and toilets.

*New exhaust fans need to adequately ventilate building.

*Electrical system is adequate.

*The water/sewer service to the building is adequate.

Building #12 Hog Barn 2016 2017 - 2020 2021
ADA restroom renovations $25,000
Install 3 power vents in roof $3,000
Replace front sliding door with overhead and $2,500
man door
Hog Barn Building #12 Total $2,500 $28,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Horse Barn and Indoor Arena (Building 20)

Facility Size: 32,200 sq. ft.

Assessment:

*Add indoor sprinkler system to control dust during horse shows.
*Upgrade public address system.

*Overall condition is good.

Electrical system is adequate.

*The water/sewer service to the building is adequate.

Building #20 Horse Barn and Arena 2016 2017 - 2020

Overhead sprinkler system to water arena floor $5,000

New PA Equipment $3,500

Repair some interior stalls yearly expense $500

Rebuild riding surface inside of building $25,000
Horse Barn Building #20 Total $500 $33,500

Facility: Goat Barn (Building 23)

Facility Size: 1,440 sq. ft.

Assessment:

*Overall condition is poor, base of building is deteriorating as it is wood
on a concrete slab

*Demolish and construct a new building.

*Electrical system is adequate.

*The water/sewer service to the building is adequate.

Building #23 Goat Barn 2016 2017 - 2021
2020
Replace existing Building $20,000
Goat Barn Building #23 Total $20,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Miracle of Life Educational Pavilion (Building 25)
Facility Size: 16,800 sq. ft

Assessment:
«Building constructed in 2012 so overall condition is excellent.

Building #25 Miracle of Life Educational Pavilion 2016 2017 - 2020
Finish interior walls up to 8’ with plywood and paint East $1,500
and South

Miracle of Life Educational Pavilion Building #22 total $1,500
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Goals and Objectives:

UP State Fairgrounds (continued)

Facility: Proposed Multi Use Building to include Upper Peninsula
Veteran’s Museum

Assessment:

*The Upper Peninsula State Fair Authority has identified a need for a multipurpose building
on the fairgrounds, which could possibly house the Delta County Commerce Center and an
Upper Peninsula Veteran’s Museum. The building would serve as a tourist information
center, offer support to the Steam and Gas Engine Village as well as provide a much neede
location for an Upper Peninsula Veteran’s Museum.
The present Delta County Commerce Center building is located adjacent to Ludington Park
along the Bay de Noc shoreline. The Commerce Center houses the Chamber of Commerce,
Delta County Economic Development Alliance and the Convention and Visitors Association.
As most of the vehicle traffic is located on the Lincoln Road corridor, these entities desire a
more visible location.
The Delta County Commerce Center is the hub for business and economic activity in the
area. The Delta County Chamber of Commerce, Convention and Visitors Bureau, Builders
Exchange, UP State Fair Managing Agent and the Delta County Economic Development
Alliance are by design all collocated in the same building as a best practice in community
collaboration. The building currently sits on land that is owned by the City of Escanaba that is
leased for $1 per year. The Chamber owns the 1961 building which needs major renovation
to continue operation. The group would like to move to an area that is more visible and
easier for tourists and businesses to find on North Lincoln Road. This location is adjacent to
the UP Steam and Gas Engine Village on the U.P. State Fairgrounds.
The new building will capture the history of the area and be designed like a railroad depot.
There will be incubator space and resources available for small business startups. Moving to
the new location would enable the Commerce Center to arrange for volunteer staffing of the
UP Steam and Gas Engine Village to provide access and enjoyment year round.
As part of its ongoing resolve to preserve our American heritage, the U.P. Steam and Gas
Engine Association, with the support of the U.P. State Fair Authority, have developed an
Antique Village. Evoking the feel of a by-gone era, the Antique Village offers visitors an
interactive learning experience. Local artisans demonstrate traditional handicrafts such as
glass blowing, knitting, weaving, quilting, pottery and woodcarving. The Village also features
a blacksmith shop, granary, barber shop, general store, cook shack and ice cream parlor.
Exhibits include a steam-powered saw mill, railroad depot, schoolhouse and an 80-ton
Fairbanks diesel engine. The Association desires to add a museum to honor Upper
Peninsula Veterans. Military related items of historical and social significance will be
exhibited in the museum, offering educational opportunities for tourists and residents.

Multipurpose/Multiuse Building 2016 2017 - 2020 2021
New building construction $1,200,000
Multipurpose/Multiuse Building total $1,200,000
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Goals and Objectives:
UP State Fairgrounds (continued)

Facility: Proposed Construction of Campgrounds on South East
corner to North Coast area

Assessment:

*Development to include construction to relocate campground to the
four acre portion of the North Coast area on the fairgrounds. This
campground development project is adjacent Michigan’s Iron Belle
Trail. It includes the relocation of existing campsites to full service
sites, parking improvements to meet ADA requirements, and new
toilet/shower building to fully meet the needs of the expanded
campsites.

North Coast Campground 2016 2017 - 2020 2021
Electric and water service $30,000
Restroom with Shower $80,000
Dump station and sewer connection $8,000
North Coast Campground Total $118,000

Delta County 5 Year Recreation Plan
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Action Program
(for Delta County Parks)
Narrative:

\

|
To fulfill the community’s needs for recreational improvement, the Delta Conservation District \
organized goals and priorities in an annual Plan of Work. The plan charts a course of action to \\
achieve realistic goals. Categorized into departmental issues, the plan highlights areas of concern \
and provides steps to correct and enhance the Delta County Parks.

The park manager, together with his support staff, are responsible for the daily operation of the
parks. The main goal is to provide the community with positive, memorable experiences. Strong
customer service ethics; professional and skilled employees; fair policy and procedures; and
effective equipment will help to achieve these objectives.

Maintenance goals are an evolving concern for all the parks. Daily observations and inspections
are needed to provide the community with clean, safe and functional facilities. Required action
depends on the results of these assessments; therefore, work activities are thus ever changing.

The past five years have emphasized on improving the two campgrounds and their facilities. With
the success of those relative projects, the Delta Conservation District can now primarily focus its
improvement efforts on Sac Bay and Rapid River Falls Park.

Sac Bay provides the public a peaceful setting to enjoy the beautiful, Lake Michigan shoreline.
Swimming, kayaking, hiking and picnicking are but a few of the outdoor activities allowed by the
park’s scenic location. However, many improvements are desperately needed. The local
community would like to have the derelict bathhouse torn down and a new, picnic pavilion
erected. The recreation area needs grooming and landscaping. The outdated playground should
have modern equipment. The community would also like to see two new vaulted toilets and a
new well.

At Rapid River Falls, the community would like to see the addition of 25 rustic campsites, to
support an ORV theme park. Rapid River Falls is ideally situated to be the junction point of many
ORV trails and roadways in the Upper Peninsula. Citizens have also expressed a need for a gazebo
or small pavilion, and a new playground, in the existing park area.

For improvements to even happen, increased funding is required. Though the county provides a
$50,000 allocation, it is hardly enough to manage, operate and enhance the four separate parks.
Pioneer Trail and Fuller are successful campgrounds which bring in funds significant enough to

offset their operation expenses, but maintenance and improvements are left wanting. The Delta
Conservation District must actively pursue grants, donations and other means of monetary
resources to advance the earning capacity of the other parks, so that self-sufficiency becomes an
attainable long-term goal
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Action Program

(for Delta County Parks-continued)

Delta County Parks Projected Marketing Plan

Media | Projected
Type General Description iRequired Action .Completion Date  Projected Cost
Website www deltacountyparks.com Review and update Ongoing $ -
Update community calendar 3/1/2016
Website www deltami.org Review and update Ongoing $ -
Website www.rvfamilyfun.com Review and update Ongoing $ -
Website www.michigan.org Review and update Ongoing $ -
Website www hunts-upguide.com Review and update Ongoing $
Website www hikercentral com Review and update Ongoing $
Website www.mapmuse.com Review and update Ongoing $ -
Website www baysdenoc com Review and update Ongoing $ -
Website www.UpperPeninsulaOnline.com Review and update Ongoing $ -
Websile www.deltacountyparks.com Review and update Ongoing $ -
EditAd 31112016
Print Daily Press Magazine Review and update Yearly $ 450.00
Secure adwertisers (supports local economy) and |2/1/2016
Print Placematimaps) reprintupdated maps (6000) Every2 Years $ 3,000.00
5/9/2016
Print Disc Golf Course Maps Review and update As Needed $ 2500
3/1/2016
Print Chamber Membership Directory Make staffing changes Yearly $ -
Complete
Print Yellow Pages Fax ower contracls Yearly $ 57.00
511512016
Print Disc Golf Score Cards Ordered with Neumark Yearly $ -
5/9/2016
Radio Pioneer Trail Park RRN Ad/Coupons Meetwith Radio Resulls Network Rep Yearly $ 3,120.00
5/9/2016
Radio Fuller Park RRN Ad/Coupons Meetwith Radio Resulis Network Rep Yearly $ 1,300.00
Sign Pioneer Trail Park Enfrance Check for multiple purchase discount November 1, 2016 $ 2,000.00
Sign Fuller Campground Entrance Check for multiple purchase discount November 1, 2016 $ 2,000.00
Sign Rapid River Falls Entrance Check for multiple purchase discount November 1, 2016 $ 300.00
Sign Sac-Bay Park Enfrance Check for multiple purchase discount November 1, 2016 $ 300.00
5/9/2016
Other T-shirts (100) Design/Order Every 2 Years/As Needed| § 675.00
5/9/2016
Other Logo Discs (Disc-goif course) Design/Order Every 2 Years/As Needed| Waiting on Price Quote
Email blast before open reservations, summer
Email Nofification of Upcoming Events events, halloween event Various $ B
Social Media [Facebook, Twitter, Instagram Setup accounts and create weekly posts Ongoing $ -
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Action Program

(for the UP State Fairgrounds)

The action plan for the Upper Peninsula State
Fairgrounds is identified in the capital
improvement projects. Projects are prioritized for
each of the next five years. Priorities are
established by user demand and finances.

The capital improvement plan is drafted and
reviewed by the advisory building and grounds
committee and submitted to the governing body,
the Upper Peninsula State Fair Authority, for final
approval.
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Resolution of Recreation Plan Adoption by the
Delta County Board of Commissioners

At the February 16", 2016 meeting of the Delta County Board of Commissioners, the following
Resolution of Recreation Plan Adoption was offered:

WHEREAS, the Delta Conservation District has undertaken a planning process to determine the
recreation and nature resource conservation needs and desires of Delta County residents and visitors
during a five-year period covering the years of 2016 through 2020, and

WHEREAS, the Delta Conservation District has completed a detailed, update process of the
Delta County Parks and Recreation Plan that describes the physical features, existing recreational

facilities and the desired actions to be taken to improve and maintain recreation facilities between 2016
and 2020, and

WHEREAS, in accordance with the rules and regulations set forth by the Michigan Department
of Natural Resources, public meetings were held on January 24™ 2016 and February 9™, 2016 and a
public hearing held on February 16™, 2016 at the Delta County Board of Commissioners Meeting, 2920
College Ave Escanaba, M1, to provide opportunity for citizens to express opinions, ask questions, and
discuss all aspects of the Recreation Plan, and

WHEREAS, the Delta Conservation District has developed a plan for the benefit of the entire
community and to adopt the plan as a document to assist in meeting the recreation needs of the
community, and

WHEREAS, the public was given a well-advertised opportunity and reasonable
accommodations to review the plan for 45 days, and

WHEREAS, after the public hearing, the Delta County Board of Commissioners, voted to adopt
said Parks and Recreation Plan, and

NOW, THEREFORE BE IT RESOLVED, the Delta County Board of Commissioners, hereby
adopts the Delta County Parks and Recreation Plan as a guideline for improving recreation in the County
of Delta, Michigan.

Yeas: Nays: Absent:

I, Nancy Kolich, Delta County Clerk and Clerk of the Delta
County Board of Commissioners, do hereby certify this to be
a true and exact copy of a resolution adopted by the Delta

Board of Commissioners at a regular meeting thereof held on
16™ day of February, 2016.




