TENTATIVE AGENDA

DELTA COUNTY BOARD OF COMMISSIONERS
STATUTORY MEETING
October 11, 2016

5:15 p.m.

I. CALL TO ORDER
II. PRAYER
III. PLEDGE OF ALLEGIANCE
IV. ROLL CALL
SPECIAL ORDERS OF BUSINESS:

V. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
County Board minutes: 10-4-16
Committee of the Whole:

VI. APPROVAL OF AGENDA

VII. PRESENTATION OF WRITTEN COMMUNICATIONS
A. COMMUNICATIONS RECEIVED
B. COMMUNICATIONS FORWARDED

VIII. REPORTS OF STANDING, STATUTORY, SPECIAL COMMITTEES AND OTHERS

IX. PUBLIC COMMENT ON AGENDA ITEMS (Sign In)

X. COMMITTEE REPORTS

1. Administrators Report
2. Personnel Committee minutes of 10-10-16

XI. GENERAL ORDERS OF BUSINESS

A. UNFINISHED BUSINESS

B. NEW BUSINESS

1. Payment of Bills
2. Courthouse Security Discussion
2a. Recap of 2015/2016 Security Improvements



2b. Single Point of Entry
2c. Deputy Hours/Metal Detectors
3. Delta County Equalization Services RFP
4. Delta County/City of Escanaba Joint Equalization/Assessor RFP
5. Support for HOME Funding Request
6. Sick Leave Donation Request
7. Magistrate Appointment
8. Resignation of Court Reporter in District Court

XIT. GENERAL PUBLIC COMMENT

XIIT. COMMISSIONER'S COMMENTS
XIV. MEETING SCHEDULE

A. Board of Commissioners Meeting on 10-18-16 at 5:15 p.m. in the Service Center
Boardroom.

B. Board of Commissioners Meeting on 11-1-16 at 5:15 p.m. in the Service Center
Boardroom.

C. Board of Commissioners Meeting on 11-15-16 at 5:15 p.m. in the Service Center
Boardroom.

XV. NOTICES
30 day notice of Appointments

XVI. ADJOURNMENT

**%%**DUE TO THE TIME CONSTRAINTS, THE DELTA COUNTY BOARD OF COMMISSIONERS
HAS ADOPTED A POLICY THAT ANY INDIVIDUAL WISHING TO ADDRESS THE BOARD WILL
BE ALLOCATED THREE (3) MINUTES. THE THREE MINUTES USED BY THE INDIVIDUAL
ARE TO MAKE STATEMENTS. THERE WILL BE NO QUESTION AND ANSWER SESSION
FORMAT. THIS WILL STRICTLY BE A STATEMENT TYPE FORMAT. IF YOU WISH TO
ADDRESS THE BOARD, PLEASE SIGN YOUR NAME ON THE SIGN UP LIST AVAILABLE FROM
THE COUNTY CLERK. SPEAKERS WILL BE CALLED IN ORDER OF SIGN UP.****%

THE COUNTY OF DELTA WILL PROVIDE REASONABLE AUXILIARY AIDS AND SERVICES FOR
THE HEARING IMPAIRED AND TO INDIVIDUALS WITH DISABILITIES AT THE
MEETING/HEARING UPON REASONABLE NOTICE TO THE COUNTY OF DELTA. INDIVIDUALS
WITH DISABILITIES REQUIRING SERVICES SHOULD CONTACT THE COUNTY OF DELTA ADA
COORDINATOR BY WRITING OR CALLING THE FOLLOWING:

Daniel Menacher, DELTA COUNTY ADA COORDINATOR
310 LUDINGTON STREET

ESCANABA, MI 49829

TELEPHONE (906) 789-5189



The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A statutory meeting of the Delta County Board of Commissioners is scheduled for
Tuesday, October 11, 2016 at 5:15 p.m. in the Boardroom in the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich
Delta County Clerk
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DELTA COUNTY BOARD OF COMMISSIONERS MEETING
October 4, 2016

Escanaba, Michigan

A Regular meeting of the Delta County Board of Commissioners
was held this date, pursuant to the following call:

September 29, 2016
The Honorable Members of the Delta
County Board of Commissioners

Dear Commissioners:

A Regular Meeting of the Delta County Board of Commissioners
is scheduled for Tuesday October 4, 2016, at 5:15 p.m. 1in the
Boardroom of the Delta County Service Center.

Sincerely yours,

Nancy J. Kolich

Delta County Clerk
ROLL CALL

PRESENT: Commissioners Malnar, Harrington, Moyle and Rivard.

EXCUSED: Commissioner Johnson.

The meeting was called to order at 5:15 p.m. in the
Boardroom of the Delta County Service Center by Delta County
Clerk, Nancy J. Kolich.

VIITI. PUBLIC COMMENT ON AGENDA ITEMS

V. APPROVAL OF MINUTES OF PREVIOUS MEETING
Moved by Commissioner Moyle and seconded by Commissioner
Rivard to approve the minutes of the September 20, 2016 meeting.
MOTION CARRIED.
VI. APPROVAL OF AGENDA
Moved by Commissioner Moyle and seconded by Commissioner
Rivard to approve the agenda, as presented. MOTION CARRIED.
VII. PRESENTATATION OF WRITTEN COMMUNICATIONS
A. Received: 1. Letter from Ontonagon County.

1. Letter to James O'Loughlin.
2. Letter to Ron Beauchamp.
3. Letter to Dennis Wiltzius.

B. Forwarded:
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VIII.

4. Letter to Tracy Harju.
5. Letter to Gayle Stoykovich.

REPORTS OF STANDING AND STATUTORY SPECIAL COMMITTEES AND OTHERS

1. CAA/HRA minutes of 7-7-16.

. Alrport Advisory Board minutes of 7-11-16.
. Solid Waste Authority minutes of 8-23-16.
. Pinecrest Board minutes of 8-25-16.

. Public Health minutes of 8-31-16

. Human Services Board agenda 10-17-16.

AU WN

1. Township Association minutes of 5-26-16.

Moved by Commissioner Rivard and seconded by Commissioner

Moyle to receive the written communication and place on file.
MOTION CARRIED.

X.

IX.

PUBLIC COMMENT ON AGENDA ITEMS:

No public comment

COMMITTEE REPORTS:

1.

Administrator’s Report.

e Pathways contribution is maintenance of effort. Likely
cannot be changed. If more funds are needed, Delta has

argument to maintain while other counties increase

e Posting for Deputy Friend of the Court—Victoria Radke

gone on March 31, Jim Soderberg to replace.

Title III making progress—thanks to John Malnar and Bob
Berbohm. The township fire departments will submit their
needs and we’ll try to make it work within the scope of
the project.

Healthcare — for most people our increase went up less
than the hard cap increase. More take home pay for
employees, but coverage is still not very good

Energy Project—all local vendors, one has pulled out so
they’re working on that at the moment.

End of Year Surplus—Likely to be over $200K, costs
continue to be incurred and revenue received for several
more months.

Moved by Commissioner Moyle and seconded Dby
Commissioner Harrington to waive demolition permit fee
for the o0ld Animal Shelter building. MOTION CARRIED.

X. GENERAL ORDERS OF BUSINESS
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A. UNFINISHED BUSINESS
B. NEW BUSINESS

1. Payment of Bills.

Moved by Commissioner Moyle and seconded by
Commissioner Malnar to pay bills in the amount of $176,785.43 and
Commissioners expenses of $1,244.88. MOTION CARRIED.

2. Citizens for Community Safety.

Sheriff Oswald gave a presentation to the Board
regarding the Citizens for Community Safety who are promoting the
Jail Bond proposal.

3. Correctional Facility FAQ Presentation.

Administrator Bergman gave a Frequently  Asked
Questions presentation to the Board. The presentation will be
available on the County website.

4. Camp Cooks Integrated Resource Management.

The U.S. Forest Service will be closing many of the
trails located in Nahma Township. There have been no economic
studies done on how this will impact the local economy. Alarming
to see how the US Forest Service has decided to do this. There is
a public comment period, the Administrator has sent a letter.

Moved by Commissioner Rivard and seconded by
Commissioner Moyle to submit a letter from the County Board to the
U.S. Forest Service in opposition to closing the trails in Nahma
Township as part of the Camp Cooks Integrated Resource Management
Project proposal.

ROLL CALL MALNAR YES
JOHNSON ABSENT
MOYLE YES
RIVARD YES
HARRINGTON YES

MOTION CARRIED.

5. Delta County Equalization.

At the October 11 meeting, the Administrator will

present two RFPs (Requests for Proposal), one would be for a
contractor to provide Equalization and field appraisal studies
services, the other would be for a contractor to provide

Equalization and field appraisal studies services for Delta County
and to provide Assessor services to the City of Escanaba.
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XII. GENERAL PUBLIC COMMENT

None.
XITTI. COMMISSIONERS CONCERNS

Commissioner Malnar: Went to the meeting in Nahma, was
impressed how the community came together to fight against the US
Forest Service.

Commissioner Johnson: None.

Commissioner Moyle: Dark Store issue is a huge problem. 1In
regards to the letter to the editor regarding the jail - we have
the right people in place, we need to give them the tools - jail
issue.

Commissioner Rivard: UPCAP brochure for 211 - to get any
information you may want - available 24/7- super program. The US
Forest Service is not just a county issue - individuals can also
submit comments. Met with MAC and Jerry Ducette (past president
of MAC) to discuss county issues/concerns.

Commissioner Harrington: None.

XIV. MEETING SCHEDULE

October 11 5:15 p.
October 18t 5:15 p.
November 15° 5:15 p.
November 15 5:15 p.

Statutory Board meeting.
Board meeting.
Board meeting.
Board meeting.

2P E

XV. NOTICES

30 day notice of Appointments
XVI. ADJOURNMENT

Moved by Commissioner Moyle and seconded by Commissioner
Rivard to adjourn at 6:30 p.m.

Respectfully Submitted,




Proposed

Nancy J. Kolich, County Clerk Mary K. Harrington, Board Chair



PERSONNEL COMMITTEE MEETING
October 10, 2016

MEMBERS PRESENT:  Chairperson Mary Harrington
Commissioner John Malnar
Administrator Ryan Bergman

ATTENDEES: Phil Strom, Prosecuting Attorney; AFSCME members Connie Friets,
Lee Anne Strand, Sandy Caron

The meeting began at 2:00 p.m.

V. New Business:

1. Assistant to the Prosecutor/Paralegal Job Description Change
Prosecuting Attorney Phil Strom gave an update to the Committee on
attempts to fill his position. The position became vacant due to Jeana
LaCarte accepting the job as Magistrate. One person in the union applied
internally, but was determined not to have the necessary qualifications.
Prosecutor Strom interviewed one external candidate that met the minimum
qualifications but decided that she was not the right fit. In an effort to attract
additional candidates, Prosecutor Strom recommended loosening the
education requirements to other majors if the applicants have additional
direct work experience. After the discussion, the committee recommends the
job description change to the board.

The meeting adjourned at 2:27 p.m
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POSITION: Assistant to the Prosecutor/Paralegal

POSITION DESCRIPTION: The Assistant to the Prosecutor/Paralegal serves at the
pleasure of the Prosecutor. The Assistant to the Prosecutor/Paralegal works under the
direct supervision of the Prosecutor, but is also answerable and subordinate to the Chief
Assistant Prosecuting Attorney and the Assistant Prosecuting Attorney.

POSITION REQUIREMENTS: A bachelors degree in paralegal studies or at least two years
of law school. Excellent writing, communication and legal research skills. Must be
proficient in the use of courtroom and research technologies. Must be familiar with the
criminal law and procedure.

POSITION FUNCTIONS:

(1) Assistant to the Prosecutor: Responsible for scheduling appointment,
meetings and general oversight of the Prosecutor’s calendar and schedule. Serves as a
liaison between law enforcement and the Prosecutor. Assists the Prosecutor with
gathering information and data regarding prosecutional functions. Acts as a contact person
for the public as directed by the Prosecutor. Assist the Prosecutor in discharging his or her
duties and responsibilities under the law.

(2) Paralegal: Perform investigative and legal functions delegated by the Prosecutor, Chief
Assistant Prosecutor and the Assistant Prosecutor including, but not limited to:

a. Conducting interviews of witnesses for the purpose of preparing them for court
proceedings.

b. Conducting iegal research.

(al

. Drafting legal documents and pleadings.
d. Attending court proceedings as directed by the Prosecutor.

e. Assisting prosecutors with evidence preparation and gathering.

sl

Assisting prosecutors with trial preparation and organization.

g. Preparing video/computer presentations.

>

. Providing general case oversight to ensure that evidence is obtained and requested
investigations are conducted.



Position: Legal Assistant to the Prosecuting Attorney (Legal Assistant)

Position Description: The Legal Assistant works under the direct supervision of the County Prosecuting Attorney.
The Legal Assistant will also be answerable and subordinate to the Chief Assistant Attorney and any Assistant
Attorney.

Position Minimum Requirements:

Experience: This position is not an entry level position. A qualified applicant will have at least two years of
professional experience working with attorneys or law enforcement agencies. A qualified applicant must
demonstrate knowledge or experience with criminal law and procedure in the State of Michigan. A qualified
applicant must also demonstrate knowledge or experience with the Michigan Probate Court system, as the
probate court case management is a large portion of the workload for the Legal Assistant.

Education: A qualified applicant will possess either:

e A bachelor’s degree from an accredited university in Paralegal, Legal Assistant, or Pre-Law Studies; or

e Aless relevant bachelor’s degree approved by the Prosecuting Attorney, plus an additional two years {4 years
total) of professional experience working with attorneys or faw enforcement agencies beyond the experience
required above.

Skills:

e Legal Writing: A qualified applicant will be able to demonstrate the ability to draft legal documents consistent
with the type of legal documents typically filed by the Delta County Prosecutor’s Office.

e Communication: A qualified applicant will be able to demonstrate the ability to work with individuals during
the legal process. Relevant examples would include communicating with law enforcement officers, witnesses,
and victims of crimes.

e Legal Research: A qualified applicant will be able to demonstrate knowledge of current legal research tools
and methods

Position Functions:

The Legal Assistant will assist the Prosecutor and the other attorneys in carrying out all duties and
responsibilities required under the law. The Legal Assistant will support the Prosecutor by managing his/her
schedule and calendar. The Legal Assistant will assist other support staff when possible. The Legal Assistant will
serve as a liaison between law enforcement agencies and the Prosecutor’s Office.

Specific tasks will include but not be limited to: Providing legal and administrative support to the
attorneys in the office; Managing the Probate Court case load; interviewing witnesses and managing them during
court proceedings; Conducting legal research; Drafting legal documents and pleadings; Assisting during court
proceedings as directed by the Prosecutor; Preparing and gathering evidence; Organizing legally admissible
evidence for trial preparation; Preparing video and other computer presentations; Providing general case oversight
to ensure evidence is obtained and investigations are conducted as directed by the Prosecutor and assistant
attorneys.



DeELTA COuNTY BOARD OF COMMISSIONERS

ADMINISTRATION OFFICE
310 LUDINGTON STREET
ESCANABA, MICHIGAN 49829
PHONE: 806-789-5100
Fax: 906-789-5197

-

October 11, 2016
TO: Delta County Board of Commissioners
FR: Ryan Bergman, Administrator
RE: Payment of Bills

I have examined all claims presented, and recommend payment of the
following; and that the County Clerk be directed to issue orders on the
County Treasurer to the Claimants for the amounts allowed.

Ryan Bergman, Administrator
Date Amount
09~30~16 235,793.71
10-06-16 3,879,403.75
Total Report of Claims $ 4,115,197.46
Total Jury Expense S 2,039.68
GRAND TOTAL OF BILLS $ 4,117,237.14
Commissioner Expenses: $ 88.64 Paid
AUTHORIZED SIGNATURE
AUTHORIZED SIGNATURE
AUTHORIZED SIGNATURE
AUTHORIZED SIGNATURE
AUTHORIZED SIGNATURE

Delta County is an equal opportunity provider and employer.
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Vendor Number: _/ « 2(VQ§ X }

Department

Charged:

DELTA COUNTY
TRAVEL EXPENSE VOUCHER

zmployeeMﬂﬂ&

Line item:

Date:

Address: Period q\ /
et e o1

$20.00 $35.00 $50.00 Meals

Date 0-3 hrs 3-6 hrs over 6 hrs | Meeting A Other | Comments Mileage | Mileage $ Meetmgs

Wlllel X (& Who A

NI 500 q b

Yaola X ay-Q 2

1921 X CHH a
0 S LY

| hereby certify that all items of expense included in this
statement were incurred in the discharge of authorized
official business, that the amounts are correct, and that
they represent proper charges against the County.

)
NATURE OF BUSINESS:(,O o OQYY\W\\S

SIGNED:

APPROVED:

\S( GRAND TOTAL:

TOTAL PER DIEM:
101-101-710.002
TOTAL MILEAGE:

S’O 00

vy

101-101-860.001
TOTAL PHONE:
101-101-850.000

OTHER:

50. LY

/2




Delta County Courthouse Security Recommendations C\/
6/23/15 /)
N

| Scope:

On April 15, 2015 Deputy Brockway, Brandon Couvillion (IT), Cory (Maintenance), and Bob
Berbohm (Emergency Management) conducted an assessment of the Delta County Courthouse focusing
on increasing safety at the request of the Delta County Board.

I Findings and Recommendation:

There are two offices in the basement. The basement is a secure area with limited to no cell
phone or radio access. It is recommended to relocate these offices.

a). Number the doors. Doors should be numbered inside and out beginning at the main door
and moving clockwise. Numbers should be reflective. Estimated cost $20.00.

b). Addition of 3 Fire Cabinets in the basement for hazardous chemicals. Estimated cost $2,400
c). Addition of 3 camera’s to cover identified dead spots. Estimated costs $3,000

d). The defibrillator located on first floor along with eye wash should be moved to the area near
the pay phone. An additional defibrillator added to second floor. Estimated cost $2,000

e). Changing room 113 (presently Emergency Management) to a security room with one way
glass monitoring lobby, and computer access to monitor camera’s. Move Emergency Manager to
Service Center. Estimate Costs:

1). Computer $800
2). Monitors (2) 22” @ $150 $300
3). Large TV for Video Camera Images (3) $1500
4). Mounts and cabling $150

5). Tinted window in west wall $10,000



f). District Probation Office- employees can be locked inside via dead bolt on entry door (several
of these were found and all should be replaced) also too much glass, all that is needed is 2 working
stations where a clipboard can be slid under-like Prosecutors Office- Estimate $5,995

g). A metal detector. As the County is getting more violent crimes a metal detector would
increase building safety. Estimated costs $3,000-$7,000. Note to man this metal detector separate
from current court Officer would cost $80,644. Garrett super wand (3 @ $152.81) $458.43

h). The prisoner transport through the back of the Circuit Court causes the correctional Officer
and prisoner to walk by an open stairway, prisoner could easily push the correction officer down stairs.
It is recommended to put a partial doorway/gateway Estimate: $1,600. If someone did get into this area
they would have full access to the basement. Recommend a door estimate cost: $2,500.

i). The back parking lot should be a secure employee parking lot. This also benefits the jail in
transporting prisoners. In October of 2013 Lt. Thibeault had an estimate and sketch made. We would
concur with this project and defer questions to Sheriff Oswald and Lt Thibeault. Estimated costs
$39,470. There options for gating which would reduce the costs, see attached estimate.

j) It was noted that several doors had deadbolt locks from the inside to replace those locks

estimate $500.



10/6/2016 Zimbra g 9\ C

Zimbra rbergman@deltacountymi.org

Re: Statement from Michigan Supreme Court Chief Justice Robert P. Young, Jr.

From : Steve Parks Qi S Wed, Jul 13, 2016 03:47 PM

Subject : Re: Statement from Michigan Supreme Court Chief
Justice Robert P. Young, Jr.

To : Ryan Bergman <rbergman@deltacountymi.org>
Ryan,
Long before the recent tragedy in Berrien County, | concluded that one court security officer is
inadequate. As you know, | have a very busy docket with many people in the courtroom, and my
court reporter and | are frequently left without any security. This is not a criticism of Deputy
Brockway, who does a great job, but has to bounce around between three courts.
| have had people rapidly approach the bench with their hands in their pockets and people walk past
the bar with no one to stop them. We regularly see impulsive and irrational people like drug addicts
and people suffering from mental iliness. There have been times that | have felt vulnerable, and other
times | have wondered what | will do if someone is violent or disruptive.

| don't want to be discussing security after an incident where someone is hurt or worse.

| will encourage Deputy Brockway to talk to you. 1 discussed my concerns with him, and he may be
able to provide you with some valuable input. | believe we need another security officer.

Thank you for your consideration.

Steve Parks



If Hired as one or more part-time employees

Salary Cost of Additional Courthouse Deputy Time

468 Hours 936 Hours 1,404 Hours | 1,872 Hours | 2,340 Hours

Hr/Rate 1 day/week 2 days/week | 3 days/week | 4 days/week | 5 days/week
$15 $7,020 $14,040 $21,060 $28,080 $35,100
$20 $9,360 $18,720 $28,080 $37,440 $46,800
$25 $11,700 $23,400 $35,100 $46,800 $58,500

Note: 1 part-time employee can work up to 1,500 hours before requiring benefits

If Covered with Road Patrol Officer Overtime

468 Hours 936 Hours 1,404 Hour | 1,872 Hours | 2,340 Hours
Hr/Rate 1 day/week 2 days/week | 3 days/week | 4 days/week | 5 days/week
$32.55 $15,233 $30,467 $45,700 $60,934 $76,167

Note: Using overtime would also add significant retirement costs




1
1.1

DELTA COUNTY BOARD

OF COMMISSIONERS

310 Ludington Street, Suite 222
Escanaba, Mi 49829

GENERAL INFORMATION

Purpose

Delta County is soliciting competitive sealed proposals to provide Equalization Services.

1.2 Background

Delta County has terminated its contract with AIS Marketing effective December 31, 2016.
This contract provided for a Level IV certified Equalization Director to sign the county’s
Equalization studies, perform required on-site field assessments, and perform other related

Equalization services. Delta County is seeking Equalization options for the period January
1, 2017 through December 31, 2018 (two years).

1.3

Scope of Work

The awarded vendor must present a proposal capable of providing all of the following
Equalization Services:

Completion of all required annual appraisal and sales studies.

Preparation and coordination of Delta County’s annual apportionment report.
Preparation of the county’s annual equalization report.

Training, on-going support and oversight of all local unit assessors within Delta
County.

Representing the Delta County Board Commissioners at State Tax Tribunal
hearings, including preparation of relevant data and information.

Completion and filing of all Equalization reports required under state law.

Research and responsd to any relevant equalization, appraisal or taxation questions
by the County Administrator or Board of Commissioners.

Coordination with Delta County’s geographic information system (GIS) provider to
improve the county’s mapping and parcel information.

Present relevant studies and information to the Delta County Board of
Commissioners.



14 Residency/Travel

Neither the vendor or any awarded sub-contractor is required to live in Delta County,
however all travel costs (including mileage and housing) should be included in the bid
price. No travel costs will be reimbursed. The Equalization Director will be required to
have at least three working days of office hours on site in Escanaba every three months.

1.5 County Responsibilities
Delta County will provide: sufficient on-site office space; support and maintenance of the
BS&A system; reimbursement for printing, postage, and legal notices.

1.6 Vendor Experience and Qualifications

All vendors must provide a Level IV certified Equalization Director, as certified by the
State Assessor’s Board, during the duration of the agreement. Field and appraisal studies
must also be conducted by an Assessor certified at the appropriate level. Vendors should
demonstrate experience providing all duties listed under the scope of work above.

1.7 Insurance
Vendors must provide appropriate liability insurance.

1.8 Schedule of Events

Proposals must be received, in a sealed envelope in the Administrative Office, Delta County
Courthouse, 310 Ludington St Suite 222, Escanaba MI 49829, no later than November 15,
2016 at 4:00 p.m. Proposals will be opened at the November 15, 2016 Board of
Commissioners Meeting, in the Delta County Service Center Board Room at 5:15 p.m.
Proposals received after 4:00 p.m on November 15, 2016 will not be opened or eligible for
consideration.

1.9 Amendments to Proposals

Amendments to or withdrawals of proposals will only be allowed if acceptable requests are
received prior to the deadline (4 p.m on November 15, 2016) set for receipt of proposals.
No amendments or withdrawals will be accepted after the deadline unless they are in
response to the County’s request.

1.10 Required Review

Defects: Vendors shall carefully review this RFP for defects and questionable or
objectionable matter. Comments concerning defects and questionable material must be
made in writing and received by Ryan Bergman, Delta County Administrator, 310
Ludington Street Suite 222, Escanaba, MI 49829. Telephone conversations are not
considered official and must be confirmed in writing by the interested party.

If an addendum is issued, it will be provided to all parties who were provided a copy of the
RFP.

1.11 Disclosure of Proposal Contents
All proposals and other material submitted become the property of Delta County and may



be returned only at the County’s option. Information contained in the proposals will be
disclosed and discussed during the evaluation process. Under Michigan’s “Right to Know”
laws, public records are required to be open to reasonable inspection. All proposal
information including detailed price and cost information will be held in confidence prior to
the public opening of bids.

Trade secrets and other proprietary data contained in proposals may be held confidential if
the vendor requests in writing that the County does so, and the information is eligible for
exclusion under Michigan’s Freedom of Information Act. Material considered confidential
by the vendor must be clearly identified and the vendor must include a brief statement that
sets out the reason for confidentiality.

1.12 Subcontractors

Subcontractors may be used to perform portions of the work under this contract. If a vendor
intends to use subcontractors the vendor must identify, in their proposal, the names of the
subcontractors and the portion of the work the subcontractors will perform. Vendors must
provide the following information concerning each prospective subcontractor within five
business days from the date of the County’s request:

a) Complete name of the subcontractor,

b) Complete address of the subcontractor,

¢) Type of work the subcontractor will be providing,

d) A written statement, signed by each proposed subcontractor, which clearly verifies
that the subcontractor has agreed to render the services required by the contract.

A vendor’s failure to provide this information within the required time frame may cause the
County to consider the proposal non-responsive and reject the proposal. The substitution of
one subcontractor for another may be made only at the discretion of the County and with
prior written approval of the County. Such approval shall not be unreasonably withheld.

1.13 Response Format and Content
The response format is flexible but should include all of the following:
e Written description of how the contractor intends to fulfill all obligations covered
under the scope of work.
+ Acknowledgement that all travel costs to, from, and within Delta County will be
paid by the contractor.
* Demonstration of vendor experience and qualifications, including proof of
licensure.
» Proof of appropriate liability insurance, or a quote indicating they will be able to
immediately obtain insurance if awarded.
»  Written description of the planned use of sub-contractors if applicable, fulfilling all
obligations under 1.12 of this RFP.
» Staff assignment plan, describing the responsibilities of each person to be involved
with the project and the planned number of hours of work to be delivered by each
» The bid price, in either an annual lump-sum not to exceed amount, or in a two-year
lump-sum not to exceed amount.
» References



Failure to include these items may cause the proposal to be determined to be non-
responsive and the proposal may be rejected.

1.14 Preparation Costs
The County is not responsible and will not pay for any costs associated with the
preparation, submittal, or presentation of any proposal.

2. STANDARD CONTRACT INFORMATION

2.1 Contract Term
The contract shall be effective from the date a contract is signed by the Delta County Board.
The contractor will be paid monthly, or quarterly, depending on their preference.

2.2 Tax Exemptions

The County is exempt from federal excise and transportation taxes. The County’s
registration number with the IRS is 38-6004846. No exemption certificates are required and
none will be issued.

2.3 Additional Terms and Conditions

The County reserves the right to add terms and conditions during contract negotiations.
These terms and conditions will be within the scope of the RFP and will not affect the
proposal evaluation.

3. PROPOSAL EVALUATION, SELECTION AND AWARD PROCESS

3.1 Proposal Evaluation

All proposals will be reviewed to determine if they are responsive. The Board of
Commissioners will select their appraisal based on factors to include, but not limited to:
qualifications; experience; and cost. The Board of Commissioners reserves the right to
accept or reject proposals at their discretion.



DELTA COUNTY BOARD

OF COMMISSIONERS

310 Ludington Street, Suite 222
Escanaba, Mi 49829

1 GENERAL INFORMATION

1.1 Purpose
Delta County and the City of Escanaba are jointly soliciting competitive sealed proposals to

provide Equalization Services to Delta County and Assessor Services to the City of
Escanaba.

1.2 Background

Delta County has terminated its contract with AIS Marketing effective December 31, 2016.
This contract provided for a Level IV certified Equalization Director to sign the county’s
Equalization studies, perform required on-site field assessments, and perform other related

Equalization services. Delta County is seeking Equalization options for the period January
1, 2017 through December 31, 2018 (two years)

Escanaba currently has an opening for an Assessor. The position has previously been a full-
time on-site position but the City is currently exploring contractor options which may
primarily include work from a remote location.

1.3  Scope of Work

The awarded vendor must present a proposal capable of providing all of the following
Equalization Services:

Completion of all required annual appraisal and sales studies.

Preparation and coordination of Delta County’s annual apportionment report.

Preparation of the county’s annual equalization report.

Training, on-going support and oversight of all local unit assessors within Delta

County.

e Representing the Delta County Board Commissioners at State Tax Tribunal
hearings, including preparation of relevant data and information.

e Completion and filing of all Equalization reports required under state law.

e Research and respond to any relevant equalization, appraisal or taxation questions
by the County Administrator or Board of Commissioners.

e Coordination with Delta County’s geographic information system (GIS) provider to
improve the county’s mapping and parcel information.

e Present relevant studies and information to the Delta County Board of

Commissioners.



The awarded vendor must also present a proposal capable of providing all of the
following Assessor Services for the City of Escanaba:

e Manage the planning and execution of inspection, appraisal, recording, and
verification of real and personal property assessments.

e Manage the review of building permits for new and additional improvements, site
inspect, and estimate new valuation.

e Manage the review of ownership documents for ownership, descriptions, sales data,
and other pertinent information.

e Manage the performance of annual personal property canvass, prepare personal
property statements and audit personal property statements.

e Manage and participate in the annual analysis of sales data to determine sales ratios
and land values.

e Manage the preparation and maintenance of tax rolls, tax bills, and assessment rolls
including IFT, OPRA,NRE assessment rolls.

e Manage the poverty, veteran, primary residence, and other exemption application
process.

e Support the Board of Review and City Budgeting process.
Analyze, provide input on, and implement Delta County’s proposed sales ratio or
appraisal studies.

e Prepare various correspondence, records and reports, including all reports and forms
required by the State of Michigan.

e Participate in Michigan Tax Tribunal cases and appeals.



1.4 Residency/Travel

Neither the vendor or any awarded sub-contractor is required to live in Delta County,
however all travel costs (including mileage and housing) should be included in the bid
price. No travel costs will be reimbursed. The Equalization Director will be required to
have at least three working days of office hours on site in Escanaba every three months. As
Assessor, the City of Escanaba will require the office to have X working days of office
hours on site in Escanaba every three months.

1.5 County/City Responsibilities
Delta County will provide: sufficient on-site office space; support and maintenance of the
BS&A system; and reimbursement for printing, postage, and legal notices.

The City of Escanaba will provide: sufficient on-site office space; support and maintenance
of the BS&A system; reimbursement for printing, postage, and legal notices; and
appropriate Assessor Department staff.

1.6 Vendor Experience and Qualifications

All vendors must provide a Level IV certified Equalization Director, as certified by the
State Assessor’s Board, during the duration of the agreement. Field and appraisal studies
must also be conducted by an Assessor certified at the appropriate level. Vendors should
demonstrate experience providing all duties listed under the scope of work above.

1.7 Insurance
Vendors must provide appropriate liability insurance.

1.8 Schedule of Events

Proposals must be received, in a sealed envelope in the Administrative Office, Delta County
Courthouse, 310 Ludington St, Suite 222 Escanaba MI 49829, no later than November 15,
2016 at 4:00 p.m. Proposals will be opened at the November 15, 2016 Board of
Commissioners Meeting, in the Delta County Service Center Board Room at 5:15 p.m.
Proposals received after 4:00 p.m on November 15, 2016 will not be opened or eligible for
consideration.

The Escanaba City Council will review applications following Delta County at its first
scheduled Council meeting following November 15, 2016.

1.9 Amendments to Proposals

Amendments to or withdrawals of proposals will only be allowed if acceptable requests are
received prior to the deadline (4 p.m on November 15, 2016) set for receipt of proposals.
No amendments or withdrawals will be accepted after the deadline unless they are in
response to the County’s request.

1.10 Required Review
Defects: Vendors shall carefully review this RFP for defects and questionable or
objectionable matter. Comments concerning defects and questionable material must be



made in writing and received by Ryan Bergman, Delta County Administrator, 310
Ludington Street Suite 222, Escanaba, MI 49829. Telephone conversations are not
considered official and must be confirmed in writing by the interested party.

If an addendum is issued, it will be provided to all parties who were provided a copy of the
RFP.

1.11 Disclosure of Proposal Contents

All proposals and other material submitted become the property of Delta County and may
be returned only at the County’s option. Information contained in the proposals will be
disclosed and discussed during the evaluation process. Under Michigan’s “Right to Know”
laws, public records are required to be open to reasonable inspection. All proposal
information including detailed price and cost information will be held in confidence prior to
the public opening of bids.

Trade secrets and other proprietary data contained in proposals may be held confidential if
the vendor requests in writing that the County does so, and the information is eligible for
exclusion under Michigan’s Freedom of Information Act. Material considered confidential
by the vendor must be clearly identified and the vendor must include a brief statement that
sets out the reason for confidentiality.

1.12 Subcontractors

Subcontractors may be used to perform portions of the work under this contract. If a vendor
intends to use subcontractors the vendor must identify, in their proposal, the names of the
subcontractors and the portion of the work the subcontractors will perform. Vendors must
provide the following information concerning each prospective subcontractor within five
business days from the date of the County’s request:

a) Complete name of the subcontractor,

b) Complete address of the subcontractor,

c) Type of work the subcontractor will be providing,

d) A written statement, signed by each proposed subcontractor, which clearly verifies
that the subcontractor has agreed to render the services required by the contract.

A vendor’s failure to provide this information within the required time frame may cause the
County to consider the proposal non-responsive and reject the proposal. The substitution of
one subcontractor for another may be made only at the discretion of the County and with
prior written approval of the County. Such approval shall not be unreasonably withheld.

1.13 Response Format and Content
The response format is flexible but should include all of the following:
e Written description of how the contractor intends to fulfill all obligations covered
under the scope of work.
» Acknowledgement that all travel costs to, from, and within Delta County will be
paid by the contractor.
» Demonstration of vendor experience and qualifications, including proof of



licensure.

« Proof of appropriate liability insurance, or a quote indicating they will be able to
immediately obtain insurance if awarded.

»  Written description of the planned use of sub-contractors if applicable, fulfilling all
obligations under 1.12 of this RFP.

 Staff assignment plan, describing the responsibilities of each person to be involved
with the project and the planned number of hours of work to be delivered by each.

» The bid price, in either an annual lump-sum not to exceed amount, or in a two-year
lump-sum not to exceed amount.

» References

Failure to include these items may cause the proposal to be determined to be non-
responsive and the proposal may be rejected.

1.14 Preparation Costs
The County or City is not responsible and will not pay for any costs associated with the
preparation, submittal, or presentation of any proposal.

2. STANDARD CONTRACT INFORMATION

2.1 Contract Term

The contract shall be effective from the date a contract is signed by the Delta County Board
and the Escanaba City Council. The contractor will be paid monthly, or quarterly,
depending on their preference.

2.2 Tax Exemptions

The County and City are exempt from federal excise and transportation taxes. The County’s
registration number with the IRS is 38-6004846. The city’s registration number with the
IRS is X. No exemption certificates are required and none will be issued.

2.3 Additional Terms and Conditions

The County reserves the right to add terms and conditions during contract negotiations.
These terms and conditions will be within the scope of the RFP and will not affect the
proposal evaluation.

3. PROPOSAL EVALUATION, SELECTION AND AWARD PROCESS

3.1 Proposal Evaluation

All proposals will be reviewed to determine if they are responsive. The Board of
Commissioners will select their appraisal based on factors to include, but not limited to:
qualifications; experience; and cost. Both the Board of Commissioners and Escanaba City
Council reserve the right to accept or reject proposals at their discretion.



October 11, 2016

Michigan State Housing Development Authority
735 E. Michigan Ave

P.O. Box 30044

Lansing, MI 48909

Subject: Low-Income Home Rehabilitation

Dear MSHDA Home Division,

The Delta County Board of Commissioners would like to inform you of our great interest in
securing homeowner rehabilitation to funding to assist low-income families in our county.

We feel like Delta County is a strong candidate because we have a very successful sub-grantee
relationship in place that has worked extensively with these types of funding opportunities in the
past. To date, services have been provided to over 100 low-income families, with many
continuing to live in homes that were rehabilitated. MDSCAA/HRA, Inc. has also partnered with
the agency's weatherization program, and USDA rural development to successfully leverage
funds for projects such as replacing furnaces and water heaters.

The need continues to be great in our community. We currently have a waiting list of no less
than 25 low-income families who are unable to security necessary financing to make home
repairs. This is a high priority need that our County Board strongly supports. Please consider
continuing our successful relationship.

Thank you,

Mary K. Harrington
Delta County Board Chairperson



State of Michigan /\2:)

In the 94th District Court for the County of Delta
310 Ludington Street
Escanaba MI 49829
(906) 789-5106 or 789-5108
Fax # (906) 789-5198

Steven C. Parks Emily DeSalvo Mark Hager Jodi M Schwalbach
District Judge Court Administrator Magistrate Court Reporter
October 5, 2016

Delta County Administration:

I am requesting that prior to my resignation from employment with the County of Delta, 50 hours of
my sick leave be transferred from my accrued sick leave bank into the employee of Ashley
Winkowski of the 94" District Court.

Respectfully, JD W
' U,D(,Ué&’[

diM Schwalbach orable Stévén C Parks
ourt Reporter/Deputy Clerk District Cowt Judge

cc:  Ashley Winkowski



DELTA COUNTY BOARD OF COMMISSIONERS
RESOLUTION
RATIFICATION OF MAGISTRATE APPOINTMENT

WHEREAS, Jeana Lynne LaCarte, on October 6, 2016, was appointed by the 94™ District Court
as Magistrate of the Court; and

WHEREAS, MCL 600.8501 provides that the magistrate appointment “shall be subject to
approval by the County Board of Commissioners:, and,

WHEREAS, the Judge of the 94 District Court has requested approval of the aforesaid
appointment and ratification of said appointment.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

The appointment of Jeana Lynne LaCarte as magistrate of the 94™ District Court is
hereby approved and further the Board approves and ratifies the appointment on October 11,
2016 effective October 6, 2016.

This approval shall continue in effect until terminated by action of the 94™ District Court

Judge.

Adopted this 11™ day of October, 2016

Mary K. Harrington, Chairperson
Delta County Board of Commissioners



Jodi M Schwalbach

6817 Charles Place

N Escanaba MI 49829

—/ 906.399.7190
%6 jschwalbach@deltacountymi.org

Honorable Steven C Parks
94"™ District Court

310 Ludington Street
Escanaba MI 49829

Judge Parks,

Please accept this letter as my formal notice of resignation from the 94" District Court, County
of Delta, and effective Friday, October 14,2016. Due to a previously scheduled personal day on that
date, my official last day in the department will be Thursday, October 13, 2016.

The associations, both professionally and personally, | have made here during my 27 years of
employment will truly be memorable for years to come.

I would like to take this opportunity to say that making this decision was difficult, and only
made easier by the offer that was extended to me. The experience and knowledge I have gained has
been invaluable, however, I am excited about the new position that I am undertaking and the plans
they have in store for me.

I am conscious of the need to provide support to the Court until my departure and I shall give
my full commitment until then and be the loyal committed employee I have always been.

I wish you well as you continue to serve the residents of Delta County and every success in the
future as you strive to change lives one by one and [ thank you from the bottom of my heart for the
opportunity and honor to have served as your court reporter. You make me proud.

Yours Sincerely,

di M Schwalbach

cc: Emily DeSalvo



