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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
December 13, 2011 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Pete Stropich, Vice Chairman Randy Bjork, 
Commissioner Dennis Stanek, Commissioner Rory Mattson (arrived late) and Commissioner Mike 
Larrabee.  Also in attendance were Managing Director Rob VanEffen and County Commissioner 
Dave Rivard. 
 
     Brandon Couvillion, Information Technician for the County of Delta, met with the Board to 
discuss the proposed installation of fiber-optic cable and its benefits for the Road Commission if it 
could be installed to our main facility.  EMP is interested and will possibly contribute half of the 
cost to install the cable from the east end of 32nd Avenue North to the last power pole between 
EMP & our building.   
 
     Finance Director Amy Reinhardt reviewed with the Board the schedule of findings from the audit 
exit conference and discussed the proposed fund balance transfers for the 2011 Act 51 Report. 
 
      The Manager’s Report and Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
December 13, 2011 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     The meeting was called to order at 5:15 by the Chairman. 
 
     PRESENT:  Chairman Pete Stropich, Vice Chairman Randy Bjork, Commissioner Dennis Stanek, 
Commissioner Rory Mattson, and Commissioner Mike Larrabee.   
 
     ABSENT:    None. 
 
     There being no one requesting to be added to the Agenda, Chairman Stropich moved to approve 
the Agenda as printed. 
 
      There being no corrections or additions, Chairman Stropich moved to approve the Minutes of 
the November 22, 2011 Regular & Workshop Meetings as proposed. 
       
      Managing Director Rob VanEffen explained that his Manager’s Report was discussed thoroughly 
during the workshop but there is one thing requiring board action – authorization for signing gravel 
pit lease contracts.   
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to authorize 
Managing Director Rob VanEffen to sign on behalf of the Board of Road Commissioners any lease 
agreements for gravel pits as necessary. 
Ayes – 5          Nays – 0 
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     Commissioner Stanek wanted to express his concern and frustration with a significant variance 
in inventory counts during the Fiscal Year 2011 audit which was recently conducted and for which 
the Board received a preliminary report during the workshop.  He has seen the last two of these 
annual reports and this year is the same as last year with no improvement and he feels this is an 
issue that needs to be corrected. 
 
     Correspondence regarding the denial of Bridge funding application for Federal Hwy. 13 over 
Sturgeon River and CRAM mailings and committee appointments was received and placed on file. 
 
      It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve Bills 
Payable Voucher No. 2334 of 12/14/11 in the amount of $163,755.10 and Payroll Vouchers No. 
68884 of 11/23/11 in the amount of $48,937.89 & No. 68885 of 12/8/11 in the amount of 
$53,896.46 as presented and reviewed and also to pre-approve Bills Payable Voucher No. 2335 to 
be dated 12/27/11 and to authorize the Finance Director to pay any regular bills on that voucher 
that will accrue penalties if not paid prior to the January 11th meeting.  Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Larrabee - Yes 
Commissioner Bjork – Yes 
Commissioner Mattson - Yes 
Chairman Stropich – Yes 
 
      It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve the 
posting and job description as agreed between the union and the Managing Director for the Sign 
Technician position with an hourly pay rate of $18.40 when performing the duties of the Sign 
Technician description. 
Ayes – 5          Nays – 0 
 
     The following resolution was offered by Commissioner Stanek, supported by Commissioner 
Larrabee: 
 
WHEREAS, The Delta County Board of Commissioners wishes to provide an improved service to the 
residents and visitors to Delta County Parks, and 
 
WHEREAS, The Delta County Parks Road system is in need of continued maintenance to better 
serve the County residents and visitors to our Parks; and 
 
WHEREAS, The Board of County Commissioners wishes to have the Parks Road System maintained 
on a seasonal basis; and 
 
WHEREAS, The Delta County Parks System does not have the proper equipment to maintain the 
parks roads, and 
 
WHEREAS, It is understood that any future road improvements beyond routine maintenance would 
be a 50/50 cost sharing between the Board of County Commissioners and the Board of Road 
Commissioners, and 
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WHEREAS, The Delta County Road Commission is willing to accept said Park Roads as surveyed into 
the Delta County Act 51 Certified Road System as seasonal roads maintained only between March 
1st and November 1st of each year except as defined further in this resolution;  
 
WHEREAS, The main entrance into Pioneer Trail Park from US-2 to the park office shall be 
maintained 12 months per year,   
 
NOW, THEREFORE IT BE RESOLVED, that the Delta County Board of  Road Commissioners this 13th, 
day of December, 2011 hereby accepts said right of way as described in the surveys of Pioneer Trail 
Park and Fuller Park Roads to be added to the Delta County Act 51 road certification. 
 
Ayes – 5          Nays – 0 
RESOLUTION DECLARED ADOPTED 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Larrabee to approve the 
Workshop and Regular Meeting Schedule for Calendar Year 2012 as presented with two changes as 
follows:  Change the first meeting from January 10, 2012 to January 11, 2012 and delete the last 
meeting in December that would be scheduled for December 25, 2012 as we have been cancelling 
the second in meeting in December in the past years anyway. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to approve and 
authorize the signature of an agreement with Tri-Township School District for emergency winter 
maintenance assistance. 
Ayes – 5          Nays – 0 
 
     The following resolution was offered by Commissioner Larrabee and seconded by Commissioner 
Stanek: 
 
  WHEREAS, Bruce Broman having served the Delta County Road Commission for 20 years and 11 
months, retiring on November 30, 2011; 
 
   AND WHEREAS, Bruce Broman being a dedicated public servant and has ended his career by 
retirement from the Delta County Road Commission; 
 
   NOW, THEREFORE BE IT RESOLVED, that the Delta County Road Commission pay tribute to Bruce 
Broman at its regular meeting on December 13 , 2011, and; 
 
   BE IT FURTHER RESOLVED, that Bruce Broman is herewith wished a long and happy retirement 
and that a copy of this resolution be made a permanent record of the Delta County Road 
Commission. 
 
Ayes – 5         Nays – 0 
RESOLUTION DECLARED ADOPTED 
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     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve 
and authorize signature of Modification No. 5 to USFS Agreement No. 10-RO-11094419-088 for 
the box culvert project and Final Agreement for the Agreement No. 09-RO-11094419-015 – 
C.R. 513 Road Project. 

Ayes – 5          Nays – 0 
 
     The following resolution was offered by Commissioner Larrabee, and seconded by Commissioner 
Bjork:  
 
     BE IT RESOLVED, that the Delta County Road Commission authorizes Chairman Pete Stropich and 
Managing Director Rob VanEffen to sign MDOT Contract  # 11-5642 for hot mix asphalt paving work 
along C. R. 432 from Highway M-35 easterly approximately 5.87 miles east of Highway M-35 to 
Highway US-41; including base crushing and shaping, trenching, shoulder, slope restoration, and 
pavement marking; and all together with necessary related work. 
 
Ayes -   5        Nays - 0 
 
     RESOLUTION DECLARED ADOPTED 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve out of 
county travel for Managing Director Rob VanEffen and Commissioner Mike Larrabee to attend the 
Great Lakes Council Meeting in Baraga on January 5, 2012. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Mattson to approve and 
authorize signature of a permit for Rapid River Relic Riders to close off a street in Rapid River for 
their annual event. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve the 
transfer of $555,000.00 from Primary Funds to Local Funds on the 9/30/11 Ending Fund Balance on 
the Act 51 Report. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve out of 
county travel for Commissioner Stropich, Bjork, Stanek, Larrabee and Finance Director Amy 
Reinhardt to attend the U.P. Road Builders Association Winter Meeting in Marquette on February 
9-10, 2012. 
Ayes – 5           Nays – 0 
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    After asking for Public Comment and there being none, it was moved by Commissioner Stropich, 
seconded by Commissioner Larrabee to enter into Closed Session at 5:35 to discuss collective 
bargaining negotiations.  Roll Call Vote: 
Commissioner Larrabee – Yes 
Commissioner Mattson - Yes 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 6:41 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Mattson - Yes 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Commissioner Larrabee - Yes 
Chairman Stropich – Yes 
 
      Under Commissioners’ Comments, Commissioner  Mattson gave an update on the C.R. 517 
bridge removal project and Commissioner Stanek discussed the Association of Southern Road 
Commissions meeting that he and Commissioner Bjork attended.   
 
     There being no further business to come before the board at this time, Chairman Stropich 
moved to adjourn the meeting at 6:58 p.m. 
 
 
 
 
 
________________________________                                _________________________________ 
Pete Stropich, Chairman                           Amy J. Reinhardt, Deputy County Clerk 
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