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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
July 12, 2011 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Pete Stropich, Commissioner Mike Larrabee, 
Commissioner Rory Mattson, and Commissioner Dennis Stanek.   Also in attendance was Managing 
Director Rob VanEffen and County Board Liaison Dave Rivard 
 
 The Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
July 12, 2011 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     The meeting was called to order at 5:15 by the Chairman, followed by the Pledge of Allegiance. 
 
     PRESENT:  Chairman Pete Stropich, Commissioner Dennis Stanek, Commissioner Rory Mattson 
and Commissioner Mike Larrabee. 
      
     ABSENT:    Vice Chairman Randy Bjork 
 
     There being no additions, Chairman Stropich moved to approve the Agenda as printed.  
 
     As there were no corrections or additions, Chairman Stropich moved to approve the minutes of 
the June 28, 2011 Workshop & Regular Meetings as proposed. 
  
             Managing Director Rob VanEffen explained that the Manager’s Report had been discussed 
in detail during the workshop but there were a few items that need board action. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek authorize 
Managing Director Rob VanEffen to sign documents related to the programming application for 
Phase II of the C.R. 432 reconstruction project. 
Ayes – 4          Nays - 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner  Stanek to authorize 
Managing Director Rob VanEffen to solicit bids for Engineering Services for a five-year period. 
Ayes – 3          Nays – 1 
 
     Managing Director Rob VanEffen updated the Board regarding the changes to the Nationwide 
457(b) Deferred Compensation Program.  He explained that the changes were required to update 
legislative changes and will not affect any of our employees. 
 
      Discussion was held regarding a Loss Control Visit by a CRASIF representative.  An item of 
concern was continuing comments about unmarked plastic containers.  Commissioner Stanek 
expressed his concern with this issue as it poses a dangerous safety hazard.  Managing Director Rob 
VanEffen said that he would put out a memo to all employees regarding this matter.  It was 
suggested that he make it into the form of a policy and have each employee sign that they have 
received and read it – then if the practice continues disciplinary action should be taken. 
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     Policy #41 – Travel Policy – was tabled once again as the full board was not present. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve the 
proposed revisions to Policy #57 – Local Road Maintenance and to mark the policy as revised on 
this date. 
Ayes – 4          Nays – 0 
 

Chairman Stropich moved to accept the following items of correspondence and place on file:  
1) Teamsters 486 Non-Supervisory Contract expiration;  2)Teamsters 486 Foreman Contract 
expiration;  3)Response to B-7 request - Gregg Johnson;  4)Response to Truax Road questions - 
Steve Rose 

 
     It was moved by Commissioner Stanek, seconded by Commissioner Stropich to approve Bills 
Payable Voucher No. 2324 of 7/12/11 in the amount of  $139,887.21 and Payroll Voucher No. 
68874 of 7/7/11 in the amount of $56,068.50 as presented and reviewed.  Roll Call Vote: 
Commissioner Mattson - Yes 
Commissioner Larrabee – Yes 
Commissioner Stanek - Yes  
Chairman Stropich - Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve and 
authorize Chairman Stropich to sign the Participation Agreements for the MERS Health Care Savings 
Program. 
Ayes – 4         Nays – 0 
 
      It was moved by Commissioner Mattson seconded by Commissioner Larrabee to assign one of 
the new 800 mgh radios to each employee and that a policy be developed explaining the 
authorized uses and responsibilities involved and that each employee sign the policy that he/she 
has received and read it, that a training session be held prior to assigning the radios, and that it be 
up to the Managing Director’s discretion whether the radios are to be kept on Road Commission 
premises or taken home each evening with the employees. 
Ayes – 4          Nays – 0 
 
      It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to accept and 
award the box culvert bids to the only bidder, U.P. Concrete Pipe Company, contingent upon the 
approval of the U.S. Forest Service – as recommended by Managing Director Rob VanEffen. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to allow Mr. 
Jimmy Johnson to take a truckload of gravel from our stockpile at Johnson’s Pit to place in his 
private driveway.  Discussion ensued.  Commissioner Mattson was concerned that this would set a 
precedence and received clarification that the material is not just pit run but material that we’ve 
paid to be crushed and stockpiled.  Commissioner Stanek also questioned where the expense of the 
gravel would be charged as well as the liability issue if something were to happen while he was in 
the pit or transporting the material.  Managing Director Rob VanEffen stated that we are not 
allowed to use MTF revenue for work on private property.   
Ayes – 1          Nays – 3       Motion Failed. 
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     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to enter into 
Closed Session at 5:45 p.m  to discuss strategy for contract negotiations.  Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Larrabee – Yes 
Commissioner Mattson – Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 8:08 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee – Yes 
Commissioner Mattson – Yes 
Commissioner Stanek – Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Stanek to enter into Closed 
Session to discuss pending litigation at  8:09 p.m.  Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Larrabee – Yes 
Commissioner Mattson – Yes 
Chairman Stropich – Yes 
 
    It was moved by Commissioner Stropich, seconded by Commissioner Mattson to reconvene the 
Regular Meeting at 8:26 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee – Yes 
Commissioner Mattson – Yes 
Commissioner Stanek – Yes 
Chairman Stropich – Yes 
  
     There being no further business to come before the board at this time, Chairman Stropich 
moved to adjourn the meeting at 8:28 p.m. 
 
 
 
 
________________________________                                _________________________________ 
Pete Stropich, Chairman                          Amy J. Reinhardt, Deputy County Clerk 
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