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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
November 22, 2011 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Vice Chairman Randy Bjork, Commissioner Dennis Stanek, and 
Commissioner Mike Larrabee.  Also in attendance were Managing Director Rob VanEffen and 
County Commissioner Dave Rivard. 
 
     Charlie Detiege, Ford River Township Supervisor, was in attendance to address road concerns. 
 
      The Manager’s Report and Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
November 22, 2011 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     The meeting was called to order at 5:15 by the Chairman. 
 
     PRESENT:  Chairman Pete Stropich, Vice Chairman Randy Bjork, Commissioner Dennis Stanek, 
and Commissioner Mike Larrabee.   
 
     ABSENT:    Commissioner Rory Mattson 
 
     There being no one requesting to be added to the Agenda, Chairman Stropich moved to approve 
the Agenda as printed. 
 
      There being no corrections or additions, Chairman Stropich moved to approve the Minutes of 
the November 8, 2011 Regular & Workshop Meetings as proposed. 
       
      Managing Director Rob VanEffen briefly reviewed his Manager’s Report – giving updates on 
Legislative Issues, Construction Projects, and Buildings.  Mr. VanEffen discussed a letter received by 
Garden Township with an offer to purchase the Garden District Garage at an amount of $29,000.  
Mr. VanEffen explained that the current equity of the building is $22,543.73 and the current equity 
of the land is $23,848.03 for a total value of $46,391.76. 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to propose a 
counter offer to the township to reach a total of $45,000.00 which is close to the value remaining 
on our books for the building and property – which could be reached by a payment of $29,000.00 
up front and then annual payments of $1,000.00 for sixteen years.  Under Discussion on the 
motion, Commissioner Larrabee indicated that he would be agreeable to a total of $40,000 rather 
than $45,000 but everyone else was in favor of the higher amount.  Commissioner Bjork stated that 
he would rather see it be paid at $2,000 per year to get it off the books in eight years rather than 
sixteen.  It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to amend the 
motion on the floor to propose a counter offer to Garden Township for the purchase of the Garden 
Garage property at a total price of $45,000.00 with an up front payment of $29,000.00 and then 
annual payments in the amount of $2,000.00 over the next eight years. 
Ayes – 4          Nays – 0 
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     Managing Director Rob VanEffen updated the Board regarding the certification issues with roads 
in Ford River Township.  He explained that our legal counsel has advised that we stand firm on the 
C.R. A-5 issue and wait for the complainant or his lawyer to contact us if they want to ask for 
anything further. Mr. VanEffen stated that he is continuing to work with Township Supervisor 
Charlie Detiege regarding these issues. 
 
     Commissioner Larrabee asked about some Unfinished Business  including the CRAM Engineer 
Position Survey and the Township Association Annual Meeting/Christmas Party. 
 
     Correspondence was received and reviewed as follows:  1) USDA Forest Service – proposed 
changes to snowmobile trail;  2) Letter from Transportation Asset Management Council regarding 
the conference held in Escanaba; and 3) Information on Bio Diesel from On Site Energy 
  
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve Bills 
Payable Voucher No. 2333 of 11/22/11 in the amount of $143,037.81 and Payroll Voucher No. 
68883 of 11/10/11 in the amount of $63,074.12 as presented and reviewed.  Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Bjork - Yes 
Commissioner Larrabee - Yes 
Chairman Stropich – Yes 
 
     Managing Director Rob VanEffen informed the Board of a request from CRAM for nominees for 
Engineer of the Year.   
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve out of 
county travel for Commissioner Larrabee and Managing Director Rob VanEffen to travel to Lansing 
on November 28 & 29, 2011 to attend Lobby Day at the Capital which was set up by CRAM 
specifically to address House Bills No. 5125 & 5126. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve the Job 
Description for the new position of Technician (Signs) as proposed by Managing Director Rob 
VanEffen, contingent upon confirmation of ADA guidelines and to be updated if necessary to meet 
those guidelines.  
Ayes – 4          Nays – 0 
 
    It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve and 
authorize the signature of an agreement with Big Bay de Noc School District for emergency winter 
maintenance assistance. 
Ayes – 4          Nays – 0 
 
     After asking for Public Comment and there being none, it was moved by Commissioner Stropich, 
seconded by Commissioner Stanek to enter into Closed Session at 5:37 p.m. to discuss pending 
litigation.  Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Chairman Stropich – Yes 
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     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 5:48 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Dennis Stanek that the 
Board has no objection to the proposed abandonment of a 25’ easement designated for ingress 
and egress adjacent to lots 1, 2, 3, and 4 of the Oak Bluff Subdivision Plat as described in Delta 
County Circuit Court Case No. 11-21347-CH. 
Ayes – 4           Nays –  0 
 
 
    It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to enter into 
Closed Session at 5:50 p.m. to discuss collective bargaining negotiations.  Roll Call Vote: 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
Commissioner Stanek – Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 6:36 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
Chairman Stropich – Yes 
 
      Under Commissioners’ Comments, Commissioner Larrabee asked the other commissioners to 
please consider joining RUSH-PAC. 
 
     There being no further business to come before the board at this time, Chairman Stropich 
moved to adjourn the meeting at 6:40 p.m. 
 
 
 
 
 
 
________________________________                                _________________________________ 
Pete Stropich, Chairman                           Amy J. Reinhardt, Deputy County Clerk 
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