
                                                                                                                                             November 8, 2011
  
      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
November 8, 2011 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Pete Stropich, Vice Chairman Randy Bjork, 
Commissioner Dennis Stanek, Commissioner Mike Larrabee, and Commissioner Rory Mattson 
(arrived late).  Also in attendance were Managing Director Rob VanEffen and County Commissioner 
Dave Rivard. 
 
      The Manager’s Report and Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
November 8, 2011 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     The meeting was called to order at 5:15 by the Chairman. 
 
     PRESENT:  Chairman Pete Stropich, Vice Chairman Randy Bjork, Commissioner Dennis Stanek, 
Commissioner Mike Larrabee and Commissioner Rory Mattson.   
 
     ABSENT:    None. 
 
     Chairman Stropich moved to approve the Agenda as printed with the following additions:  Under 
Public Concerns Items 2A- Russ Wolf and 2B – Brian Kleiman. 
 
      There being no corrections or additions, Chairman Stropich moved to approve the Minutes of 
the October 25, 2011 Regular & Workshop Meetings. 
       
     Employees Russ Wolf, Brian Kleiman, Terry Seger and Robert Thompson addressed the Board 
and several others were in attendance to express their feelings regarding the current union 
contract negotiations.  Russ Wolf asked Commissioner Mattson if he had come up with anything 
after asking so many questions when the employees addressed the board at the October 25, 2011 
Regular Meeting.  Commissioner Mattson explained that there is a negotiating team in place and 
that process must be followed but that he and the other board members discussed the employees’ 
concerns and directed the negotiating team but it is not part of that process to speak to employees 
in this format.  Concerns were once again expressed by the employees that they feel they are being 
treated unfairly and asked to make too many sacrifices when the management (non-union) 
employees are not asked to make any. 
 
     Josephine Danielson addressed the Board to state that the Delta County Road Commission as 
well as other counties in the Upper Peninsula should not compare themselves to other Road 
Commissions or State agencies – and asked why we feel it necessary to follow everyone else’s 
blueprint – why not find one that works for this specific agency.    Mrs. Danielson also expressed 
her opinion that the employees of the Road Commission are hard working and dedicated and she 
would like to see them be treated fairly & with respect. 
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     Managing Director Rob VanEffen went over his Manager’s Report which was mostly unchanged 
from the last report other than several new legislative updates from CRAM and the Governor’s 
proposal on transportation issues.  Discussion ensued on proposed legislation and what it could 
possibly mean for the Road Commission in the future. 
 
     Under the Manager’s Report discussion was also held regarding the Wells Garage Property and 
what to do about it.  It was moved by Commissioner Mattson, seconded by Commissioner Larrabee 
to authorize Managing Director Rob VanEffen to contact the two parties that had requested bid 
packages and ask them to submit a proposal with what they would offer to pay for the purchase of 
the old Wells District Garage and Property.  Under discussion of the motion it was agreed that 
there may be other parties that would be interested if they knew a lower amount would be 
considered than what had been listed as the minimum bid in the previous bid package.  It was 
moved by Commissioner Mattson and seconded by Commissioner Larrabee to withdraw the 
motion from the floor. 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Larrabee to authorize 
Managing Director Rob VanEffen to put out a new bid proposal - with no minimum bid amount and 
to be advertised only in the local area – for the sale of the old Wells District Garage and Property. 
Ayes – 5         Nays – 0 
 
     Commissioner Mattson also asked where things stood with the sale of the old Garden District 
Garage and Managing Director Rob VanEffen explained that he had met with Garden Township 
Supervisor Morgan Tatrow and the township has received a grant that will partially cover the 
purchase of the building and they will be submitting a written proposal in the near future. 
 
     Managing Director Rob VanEffen explained that the process is continuing with several 
certification issues with roads in Ford River Township and he continues to work with Township 
Supervisor Charlie Detiege regarding those issues. 
 
     Correspondence was received and reviewed as follows:  1) Delta County Townships Associatioin 
Annual Meeting & Christmas Party (let Office Staff know if attending);  and 2) Newspaper Article 
from Outagamie County News regarding private bidding for public agency work. 
  
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve Bills 
Payable Voucher No. 2332 of 11/8/11 in the amount of $146,228.95 and Payroll Voucher No. 68882 
of 10/27/11 in the amount of $50,307.68 as presented and reviewed.  Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Mattson - Yes 
Commissioner Stanek – Yes 
Commissioner Bjork - Yes 
Chairman Stropich – Yes 
 
     Managing Director Rob VanEffen told the Board about the All-Day Employee Meeting to be held 
this coming Thursday, November 10, 2011 and briefly reviewed the agenda for the day. 
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     Chairman Stropich asked if there were any other Public Comments before the Board went into 
Closed Session.  Employee Robert Thompson commented that Commissioner Mattson had talked a 
lot without really say much but gave him the impression that he is against the Union.  
Commissioner Mattson said that is not the case at all that he just doesn’t understand how 
negotiation works in a union setting as he’s never worked with it before. 
 
     Employee Brian Kleiman also commented about the all day meeting and how the employees are 
always being asked to work together to save money and do more with less but he feels words are 
cheap and the Manager should be leading by example and sharing in some of the sacrifices that the 
union employees are being asked to make.  Managing Director Rob VanEffen explained that 
management employees have already started to do just that. 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Stanek to enter into Closed 
Session at 6:14 p.m. to discuss pending litigation.  Roll Call Vote: 
Commissioner Mattson - Yes 
Commissioner Stanek – Yes 
Commissioner Larrabee - Yes 
Commissioner Bjork - Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to reconvene the 
Regular Meeting at 6:25 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Mattson - Yes 
Commissioner Larrabee - Yes 
Commissioner Bjork - Yes 
Chairman Stropich – Yes 
 
    It was moved by Commissioner Stropich, seconded by Commissioner Mattson to enter into 
Closed Session at 6:26 p.m. to discuss collective bargaining negotiations.  Roll Call Vote: 
Commissioner Mattson - Yes 
Commissioner Larrabee - Yes 
Commissioner Stanek – Yes 
Commissioner Bjork - Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Mattson to reconvene the 
Regular Meeting at 8:01 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Stanek – Yes 
Commissioner Mattson - Yes 
Commissioner Bjork - Yes 
Chairman Stropich – Yes 
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     Chairman Stropich asked if there were any other Public Comments.  Josephine Danielson asked 
why the employee’s concerns were not being addressed after they all waited over an hour while 
the Board met privately and then have nothing to say?  She feels that is sad and is concerned that 
this Board is not doing well by the taxpayers that support it.  Commissioner Mattson explained that 
the process of negotiations is ongoing but that it can not be discussed here.  Commissioner 
Larrabee stated that no decisions can be nor were made in the Closed session but that the contract 
negotiations were discussed and the employee’s concerns were taken into consideration. Ms. 
Danielson again expressed her disappointment as a taxpayer. 
 
     Under Commissioners’ Comments, Commissioner Larrabee commented that the meeting he 
went to on October 28th in Marquette on Constructive Conflict & Leading Change was very good 
and worth going to. 
 
     There being no further business to come before the board at this time, Chairman Stropich 
moved to adjourn the meeting at 8:06 p.m. 
 
 
 
 
________________________________                                _________________________________ 
Pete Stropich, Chairman                           Amy J. Reinhardt, Deputy County Clerk 
 
  
 
  
 
       
 

  
 
 
 
  
 
 
 

 


