
                                                                                                                                             September 13, 2011
  
      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
September 13, 2011 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Pete Stropich, Vice Chairman Randy Bjork, 
Commissioner Dennis Stanek, Commissioner Mike Larrabee, and  Commissioner Rory Mattson 
(arrived late)   Also in attendance was County Board Liaison Dave Rivard and Managing Director 
Rob VanEffen. 
 
 The Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
September 13, 2011 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     The meeting was called to order at 5:15 by the Chairman, followed by the Pledge of Allegiance. 
 
     PRESENT:  Chairman Pete Stropich, Vice Chairman Randy Bjork, Commissioner Dennis Stanek, 
and Commissioner Rory Mattson, and Commissioner Larrabee. 
 
     ABSENT:     None     
 
     There being no additions, Chairman Stropich moved to approve the Agenda as printed.  
 
     As there were no corrections or additions, Chairman Stropich moved to approve the minutes of 
the August 23, 2011 Workshop & Regular Meetings as proposed. 
  
     Managing Director Rob VanEffen explained that the Manager’s Report had been discussed in 
detail during the workshop but there was one item that requires board action. 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Stanek to approve 
Amendment No. 2 of the Fiscal Year Ending September 30, 2011 Budget as recommended by the 
Managing Director and Finance Director.  A copy of the amended budget will appear at the end of 
these minutes. 
Ayes – 5          Nays – 0 
 
     Managing Director Rob VanEffen explained that there will be another amendment proposed at 
the next meeting and that the Board was given a copy of a DRAFT Proposed Budget for Fiscal Year 
Ending September 30, 2012 which will be adopted at the next meeting as well. 
 
     Commissioner Mattson gave an update regarding the progress on the issues of the C.R. 517 Old 
Highway Bridge removal and the acceptance of the County Parks Roads into the Certified Act 51 
Mileage for maintenance by the Road Commission.  
 
     Managing Director Rob VanEffen provided the Board with a copy of a DRAFT Fund Balance Policy 
as required by GASB54 and explained that a final proposed policy will be provided for board 
adoption at the next regular meeting. 
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     Chairman Stropich moved to accept the following items of correspondence and place them on 
file:  1)  Annual Road Mileage Certification (same as last year);  2) Delta County Century Ride 
(request for sweeping along the route);  3) Notice regarding the retirement of Dave Pajula from 
Dickinson County Road Commission. 
        
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve Bills 
Payable Voucher No. 2328 of 9/13/11 in the amount of $218,499.34 and Payroll Voucher No. 68878 
of 8/31/11 in the amount of $56,580.76 as presented and reviewed.  Roll Call Vote: 
Commissioner Mattson - Yes 
Vice Chairman Bjork - Yes 
Commissioner Stanek – Yes 
Commissioner Larrabee - Yes  
Chairman Stropich - Yes 
 
     After discussion, It was moved by Commissioner Larrabee, seconded by Commissioner Mattson 
to direct Managing Director Rob VanEffen to respond to the Letter to the Editor that was printed in 
the Daily Press by Dr. Finlan regarding the Old Wells District Garage. 
Ayes – 5          Nays – 0 
 
     Managing Director Rob VanEffen informed the Board of information received from MDOT 
regarding 2010 Decennial Census Impact on Michigan Transportation Fund Distributions which 
shows a decrease in revenue of $23,000 for Delta County Road Commission. 
 
     Information was given regarding the Association of Southern Michigan Road Commissions 
conference in Frankenmuth on December 5-7, 2011.  The commissioners were asked to let the 
office know if they plan on attending and out of county travel will be approved once that has been 
determined. 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Stanek to approve and 
authorize Chairman Stropich to sign the contract modification with the U.S. Forest Service for the 
box culvert replacement on Forest Highway 2233 to extend the time limits. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Larrabee to schedule a 
Public Hearing for the General Appropriations Act (Budget) for Fiscal Year Ending September 30, 
2012 to be advertised for September 27, 2011 at 5:00 p.m. 
Ayes – 5          Nays – 0 
 
     Before going into Closed Session, Chairman Stropich asked if there were any Public Comments.  
County Board Liaison Dave Rivard mentioned that there is an all-day conference on Brownfield 
Development being held at Bay College on September 21st. 
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     It was moved by Commissioner Stropich, seconded by Commissioner Mattson to enter into 
Closed Session at 5:45 p.m. to discuss union contract negotiations..  Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Mattson – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 6:54 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Commissioner Mattson – Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to accept 
Managing Director Rob VanEffen’s recommendation to schedule and post a Special Meeting for 
Wednesday, September 14, 2011 at 7:00 p.m. to discuss union and non-union Employment 
Contracts. 
Ayes – 5          Nays - 0 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Mattson to enter into 
Closed Session at 6:57 p.m. to discuss information received regarding pending litigation.   
Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Commissioner Mattson – Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 7:01 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Mattson – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
Commissioner Stanek – Yes 
Chairman Stropich – Yes 
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     Chairman Stropich asked if there were any Road Commissioners’ Comments.   Commissioner 
Mattson asked if the Parks Services could purchase a culvert from the Road Commission and 
Managing Director Rob VanEffen indicated that thru the mutual aid agreements it could be done. 
 
Commissioner Stanek commented that he was impressed with Commissioner Mattson’s handling of 
the meeting with MDEQ regarding the C.R. 517 old bridge removal and he is doing a great job with 
that effort. 
 
      There being no further business to come before the board at this time, Chairman Stropich 
moved to adjourn the meeting at 7:04 p.m. 
 
 
 
 
 
________________________________                                _________________________________ 
Pete Stropich, Chairman                          Amy J. Reinhardt, Deputy County Clerk 
 
  
 
  
 
       
 

  
 
 
 
  
 
 
 

 


