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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
September 27, 2011 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Vice Chairman Randy Bjork, Commissioner Dennis Stanek, 
Commissioner Mike Larrabee, and Commissioner Rory Mattson.  Also in attendance was County 
Board Liaison Dave Rivard and Managing Director Rob VanEffen. 
 
      Dave Silveus with the U.S. Forest Service addressed the Board regarding a proposed project 
to relocate part of C.R. 497 near the Sturgeon River. 
 
 The Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
September 13, 2011 at 5:31 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     The meeting was called to order at 5:31 by the Vice Chairman. 
 
     PRESENT:  Vice Chairman Randy Bjork, Commissioner Dennis Stanek, Commissioner Rory 
Mattson, and Commissioner Mike Larrabee. 
 
     ABSENT:     Chairman Stropich    
 
     There being no additions, Vice Chairman Bjork moved to approve the Agenda as printed.  
 
      Vice Chairman Bjork moved to approve the Minutes of the September 13, 2011 Regular Meeting 
as proposed with two corrections:  Commissioner Mike Larrabee needs to be listed as present at 
the Workshop Meeting and the date of the Public Hearing that was scheduled should read 2011 
not 2012.  Approval of the September 14, 2011 Special Meeting Minutes was tabled until the next 
meeting to allow missing items to be included. 
  
      An individual representing Cornell Township Supervisor Steve Rose addressed the Board 
regarding concerns that the townships were told only gravel maintenance was going to be done 
this summer by the Road Commission but then seal coat projects were done.  Managing Director 
Rob VanEffen explained that it was stated that no double-seal over gravel projects would be done, 
unless they had been committed to in previous years.  There were several single seal coat projects 
done to maintain the seal coat surface.  He also asked if Truax Road east was going to be plowed 
this year, as there was an issue last year with the plow not going down that far and the resident 
had to plow himself.  Mr. VanEffen said the road would be plowed per the Winter Maintenance 
Policy.  It was also mentioned that some of the residents of Truax Road were requesting the 
spelling be changed back to the original spelling of Truex. 
 
     Managing Director Rob VanEffen briefed the Board regarding Legislative Updates, Construction 
Updates,  Building Updates, Equipment Purchase Updates, Parks Road, C.R. 517 Bridge Removal, 
Staffing/Hiring Issues, and Upcoming Meetings. 
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     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve Final 
Budget Amendment No. 3 for the Fiscal Year Ending September 30, 2011 as presented and 
reviewed.  The Budget as amended will be printed following these minutes. 
Roll Call Vote: 
Commissioner Larrabee - Yes  
Commissioner Stanek – Yes 
Commissioner Mattson - Yes 
Vice Chairman Bjork - Yes 
  
     It was moved by  Commissioner Mattson, seconded by Commissioner Larrabee to authorize out 
of county travel for Finance Director Amy Reinhardt and one other person, either Managing 
Director Rob VanEffen or a board member - if they choose - to attend the CRAM Public Relations 
Workshop in Mount Pleasant on October 13-14, 2011. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to adopt Policy 
No. 65- Fund Balance Policy as proposed, effective today’s date. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to mark Policy No. 
60 – Special Meeting Policy as reviewed on this date with no changes. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Larrabee to adopt the Road 
Side Clean-Up Policy as Policy No. 66, or the next available  policy number. 
Ayes – 4          Nays – 0 
 
     Managing Director Rob VanEffen explained to the Board that he received a letter from T&S 
Contracting stating that they would be willing to extend their bid agreement for an additional three 
years through 2015 at the same price ($28) per mile for roadside mowing.  After discussion it was 
the consensus of the Board to go out to bid after the current agreement expires in 2012 as there 
are new contractors in the area that should be given an opportunity to bid. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to authorize 
Managing Director Rob VanEffen to submit, as drafted and reviewed by Monica Ware, CRAM Public 
Relations Specialist, the Letter to the Editor for the Daily Press in response to the Letter to the 
Editor that was written by Dr. Bill Finlan regarding the former Wells District Garage property.   
Ayes – 0          Nays – 4 
Motion Failed 
 
          It was moved by Commissioner Bjork, seconded by Commissioner Stanek to approve Bills 
Payable Voucher No. 2329 of 9/27/11 in the amount of $380,988.03 and Payroll Voucher No. 68879 
of 9/13/11 in the amount of $52,082.57 as presented and reviewed.  Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Mattson - Yes 
Commissioner Larrabee - Yes  
Vice Chairman Bjork - Yes 
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      Managing Director Rob VanEffen informed the board members of the Asset Management 
Conference being held at Bay College on October 27, 2011 at which he has been asked to be a 
presenter and encouraged them to attend if available.  Mr. VanEffen also let them know about the 
Invasive Plant Conference being held in Marquette on November 10, 2011. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to authorize out of 
county travel for Managing Director Rob VanEffen and Commissioners Bjork & Stanek to attend the 
NMPSA Seminar on Consolidating Local Government Services in Marquette on October 17, 2011. 
Ayes – 4          Nays – 0 
 
     Managing Director Rob VanEffen provided the board members with an invitation to the 
Chamber of Commerce Annual Dinner on October 6, 2011 and informed them about the 
Transportation and the Environment conference being put on by MDEQ in Mount Pleasant on 
November 1-2, 2011 and said he would talk to Van Marenger to see if he would like to attend it. 
 
     Managing Director Rob VanEffen informed the Board of an issue where gravel was taken out of 
the Road Commission’s pile in one of the pits we have a lease with.  Mr. VanEffen was instructed to 
discuss the issue with the pit owner and the contractor involved to try to come to an agreement 
before legal measures are taken. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to support the 
proposal presented by Dave Silveus of the U.S. Forest Service to send out a letter seeking public 
comment on the Sturgeon River/C.R. 497 Project.  Under discussion it was the consensus that the 
Board does not want to in any way show support of the proposal to move C.R. 497, but do support 
the idea of seeking public input regarding the options of what can be done to address the problem 
with the shifting of the Sturgeon River.  A Roll Call Vote was taken on the motion: 
Commissioner Larrabee - No 
Commissioner Mattson - No 
Commissioner Stanek – No 
Vice Chairman Bjork – No 
 
     It was moved by Commissioner Larrabee to hold a Public Hearing to receive public input 
regarding the Sturgeon River problem and alternatives for addressing it.  There was no second 
made therefore the motion failed. 
 
    Managing Director Rob VanEffen was instructed to contact Mr. Silveus of the U.S. Forest Service 
to let him know that the Road Commission will not support the proposal that he made in its 
entirety but that it will support and participate in a public hearing that would allow all parties to 
discuss all available options to address the shifting of the Sturgeon River and the potential that it 
could erode C.R. 497. 
 
          It was moved by Commissioner Stanek, seconded by Commissioner Larrabeeto enter into 
Closed Session at 7:31 p.m. to discuss union contract negotiations.  Roll Call Vote: 
Commissioner Mattson – Yes 
Commissioner Stanek – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
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      It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to reconvene the 
Regular Meeting at 7:55 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Mattson – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
  
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to, as a show of 
good faith, accept the Letter of Agreement which was drafted with terms that Teamsters Local 486 
indicated they were in agreement with – a one-time lump sum payment to each employee in the 
amount of $500 and a withdrawal of the Unfair Labor Practice Charge – to settle the third-year 
(October 1, 2010 – September 20, 2011) wage re-opener of the Supervisory and Non-Supervisory 
Collective Bargaining Agreements.  After discussion ensued, it was moved by Commissioner 
Larrabee, seconded by Commissioner Mattson to amend the motion to include a stipulation that 
the Letter of Agreement be accepted only with the addition of another condition – the withdrawal, 
with prejudice, of the Arbitration (MERC Case No. A11 H-0033) filed on behalf of Hugo Mattonen 
and that the Letter of Agreement be revised to reflect that condition. 
Ayes – 4          Nays – 0 
 
     Vice Chairman Bjork asked if there were any Road Commissioners’ Comments.   Commissioner 
Larrabee mentioned that he stopped in at the Marquette County Road Commission while he was 
up in that area and talked to the Operations Manager and they had a presentation put on by Dr. 
Lewis Bender regarding Employee-Board relations that they thought was really good and he’d like 
to see something like that happen here.  He also attended the meeting about the Brownfield 
Redevelopment and thinks that there should be funding available through that to cover costs of 
removing the old highway bridge on C.R. 517.  He also expressed his concern over whether we are 
liable and whether we have coverage for the liability if something were to happen with that bridge. 
Commissioner Larrabee also stated that he would like to see more involvement from the other 
commissioners in attending some meetings and conferences. 
 
      There being no further business to come before the board at this time, Vice Chairman Bjork 
moved to adjourn the meeting at 8:29 p.m. 
 
 
 

 
 
________________________________                                _________________________________ 
Randolph Bjork, Vice Chairman              Amy J. Reinhardt, Deputy County Clerk 
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