
                                                                                                                                             September 14, 2011
  
       A Special Meeting of the Board of Delta County Road Commissioners was held on Wednesday, 
September 14, 2011 at 7:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     The meeting was called to order at 7:03 by the Chairman, followed by the Pledge of Allegiance. 
 
     PRESENT:  Chairman Pete Stropich, Vice Chairman Randy Bjork, Commissioner Dennis Stanek, 
Commissioner Rory Mattson, and Commissioner Larrabee. 
 
     ABSENT:     None     
 
     There being no additions, Chairman Stropich moved to approve the Agenda as printed.  
  
    As requested by the employees present, it was moved by Commissioner Stropich, seconded by 
Commissioner Larrabee to enter into Closed Session at 7:05 p.m. to discuss non-union employment 
agreements.  Under discussion, Commissioner Mattson questioned whether it is allowable to do 
this in Closed Session.  Roll Call Vote: 
Commissioner Stanek – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
Commissioner Mattson – No 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Bjork to reconvene the 
Regular Meeting at 8:23 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Mattson – Yes 
Commissioner Larrabee - Yes 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve and 
authorize the Chairman and Vice Chairman to sign the individual Employment Agreements, 
effective as of today’s date, for the Finance Director, Office Clerk, District I and District II 
Superintendents, and an addendum to the Managing Director’s Employment Agreement as 
presented.  Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Mattson – Yes 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Chairman Stropich – Yes 
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     Superintendent Tom Tousignant asked the Board about their intentions on hiring additional 
employees.  He stated that it will be really hard to make it through the winter with the number of 
employees we currently have.  The Commissioners explained that the matter is under 
consideration but there are some other issues they are waiting to resolve before making a final 
decision. 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to enter into 
Closed Session at 8:30 p.m. to discuss union contract negotiations.   
Roll Call Vote: 
Commissioner Stanek – Yes 
Vice Chairman Bjork - Yes 
Commissioner Larrabee - Yes 
Commissioner Mattson – Yes 
Chairman Stropich – Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to reconvene the 
Regular Meeting at 9:10 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee - Yes 
Vice Chairman Bjork - Yes 
Commissioner Stanek – Yes 
Commissioner Mattson – Yes 
Chairman Stropich – Yes 
  
      There being no further business to come before the board at this time, Chairman Stropich 
moved to adjourn the meeting at 9:10 p.m. 
 
 
 
 
 
________________________________                                _________________________________ 
Pete Stropich, Chairman                          Amy J. Reinhardt, Deputy County Clerk 
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