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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday,  
August 28, 2012 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Randy Bjork, Vice Chairman Dennis Stanek, 
Commissioner Pete Stropich, Commissioner Rory Mattson and Commissioner Mike Larrabee. Also 
in attendance were Managing Director Rob VanEffen, and County Board Liaison Dave Rivard.   
 
      Tom & Matt Peterson were in attendance and briefly discussed the vehicle maintenance issues. 
 
       The Regular Meeting agenda items were reviewed and/or discussed. 
 
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
 August 28, 2012 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
    The meeting was called to order at 5:16 p.m. by the Chairman, followed by the Pledge of 
Allegiance. 
 
     PRESENT:  Chairman Randy Bjork, Vice Chairman Dennis Stanek, Commissioner Pete Stropich, 
Commissioner Rory Mattson, and Commissioner Mike Larrabee. 
 
     ABSENT:  None 
 
      Chairman Bjork asked if there was anyone wishing to be added to the Agenda and there being 
none, moved to approve the Agenda as printed. 
 
      It was moved by Chairman Bjork to approve the Minutes of the August 14, 2012 Workshop & 
Regular Meetings as proposed with the following two corrections:  In the first motion made 
(bottom of page 1) it should be changed from “supported” by to seconded by Commissioner 
Stropich; and the motion to approve Bills Payable and Payroll vouchers (bottom of page 2) should 
be changed from “seconded by Commissioner Bjork” to “seconded by Commissioner Stropich”. 
 
     Managing Director Rob VanEffen briefly reviewed the Manager’s Report including Legislative 
Updates, Draft 2013 Budget, Construction Updates, Building Updates, C.R. 497 Relocation, 
Escanaba River Bridge Removal, Reorganization, and Vehicle Maintenance. 
 
     It was moved by Commissioner Bjork, seconded by Commissioner Stanek to authorize the Delta 
Conservation District to act as the Agent and General Contractor on behalf of the Delta County 
Road Commission for all aspects of the Escanaba River Bridge Removal Project. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Stanek to approve the 
Non-Union Job Descriptions and Organizational Flow Chart as presented by Managing Director Rob 
VanEffen, and to authorize updates to the Purchasing Policy as necessary once the restructuring is 
in place.   
Ayes – 5          Nays – 0 
 



                                                                                                                                             August 28, 2012  
  
     Commissioner Mattson informed the Board that his draft letter regarding the C.R. 497 
Relocation Project is ready and he will send it to all of the commissioners and county 
commissioners for review and that any suggested changes should go through Chairman Bjork who 
will then sign it and forward it to the County Board for their signature before it is sent out. 
 
     Managing Director Rob VanEffen updated on the computer, email, and fiber optic network 
issues and explained that the finding from the MCRCSIP Loss Control Visit of July 10, 2012 was in 
their packet and that all issues listed have since been addressed. 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Mattson to amend the FOIA 
Policy photocopy prices from $.20 to $.10 for black & white letter size copies, and to leave the price 
for color letter size at $.35.  After discussion Commissioner Stanek moved to amend the original 
motion as to amend the Freedom of Information Requests Policy (Policy #25) to list photocopy 
charges as follows:  Black & White copies - $.10 for letter size and $.35 for legal size and Color 
copies - $.35 for letter size and $.50 for legal size. 
Ayes – 5          Nays – 0 
 
        It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to approve Bills 
Payable Voucher No. 2351 of 8/28/12 in the amount of $144,251.57 and Payroll Voucher No. 68903 
of 8/16/12 in the amount of $55,036.48 as presented and reviewed.  Roll Call Vote: 
Commissioner Mattson - Yes  
Commissioner Stropich - Yes 
Commissioner Larrabee – Yes 
 Vice Chairman Stanek – Yes 
Chairman Bjork - Yes 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Larrabee to approve 
Managing Director Rob VanEffen’s recommendation to award the Roadside Herbicide Spraying bid 
to the lowest bidder – Clean Kill Pest Control – but to only authorize the spraying of areas that they 
feel will still be effective at this time of year and to request that they will hold the bid price over to 
the spring for those areas they feel are too late to spray this year. 
Ayes – 4          Nays – 0        Abstain – 1 
 
     Managing Director Rob VanEffen updated the Board regarding the two one-ton trucks that are 
being purchased.  They have been delivered and will be sent to have the dump boxes installed in 
the next few weeks and we are hoping for delivery prior to October 1st.   Mr. VanEffen also 
explained that two older trucks will be sold once the new ones are put into service. 
 
     Managing Director Rob VanEffen apologized that the MERS Resolution is not ready for approval 
at this time but will be brought to the Board at the next Regular Meeting. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to schedule the 
General Appropriations Act Public Hearing on the Proposed Fiscal Year 2013 Budget for Thursday, 
September 27, 2012 at 5:00 p.m. 
Ayes – 5          Nays – 0 
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     It was moved by Commissioner Stanek, seconded by Commissioner Mattson to approve out of 
county travel for Commissioner Larrabee and Finance Director Amy Reinhardt to attend meetings 
for CRAM Finance & Human Resource Committee, CRASIF, and NMARC in Crystal Mountain 
September 4-7, 2012 and to authorize Commissioner Larrabee to vote on behalf of the Road 
Commission at the CRASIF Annual Meeting. 
Ayes – 5          Nays – 0 
 
     Under Public Comments employee Brian Kleiman asked if anyone had followed up on complaints 
made at the last meeting regarding maintenance on the North Rock Road.  Managing Director Rob 
VanEffen as well as a couple of the commissioners had driven the road and were in agreement that 
there are no concerns about the way it’s being maintained.  Mr. Kleiman also asked the reason for 
the MERS Resolution that was tabled until the next meeting.  Mr. VanEffen explained that a 
resolution is needed to set up any new hires into the administrative group to enter at a B-3 Benefit 
Level rather than the B-4 level that current employees are at – the same as was done a few months 
ago to allow new hires in the union group to enter as B-1 instead of B-2 – as is covered in the 
current Collective Bargaining Agreement. 
 
    Commissioner Stanek thanked Commissioner Mattson for his efforts and great deal of time 
involved in the many meetings trying to secure funding and for removal of the old Escanaba River 
Bridge.  The other commissioners echoed his thanks and included County Commissioner Dave 
Rivard who has also been very involved in those efforts. 
 
       There being no further business to come before the board at this time, Chairman Bjork moved 
to adjourn the meeting at 5:56 p.m. 
 
 
 
 
 
________________________________                                _________________________________ 
Randolph Bjork, Vice Chairman                          Amy J. Reinhardt, Deputy County Clerk 
 
  
 
  
 
       
 

  
 
 
 
  
 
 
 

 


