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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
February 14, 2012 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Randy Bjork, Vice Chairman Dennis Stanek, 
Commissioner Pete Stropich, and Commissioner Mike Larrabee.  Also in attendance were Managing 
Director Rob VanEffen, and County Commissioner Dave Rivard. 
 
     Ron Collins, Fairbanks Township Supervisor, was present to express his concerns regarding seal 
coat roads in Fairbanks Township. 
  
      The Manager’s Report and Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
February 14, 2012 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
    The meeting was called to order at 5:15 by the Chairman, followed by the Pledge of Allegiance. 
 
     PRESENT:  Chairman Randy Bjork, Vice Chairman Dennis Stanek, Commissioner Pete Stropich,  
and Commissioner Mike Larrabee  
 
     ABSENT:    Commissioner Rory Mattson 
 
      There being no one requesting to be added to the Agenda, Chairman Bjork moved to approve 
the Agenda as printed. 
 
      Chairman Bjork moved to approve the Minutes of the January 24, 2012 Regular & Workshop 
Meetings as proposed. 
  
     It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to approve the new 
Incident Report as presented with proposed changes. 
Ayes – 4          Nays – 0 
 
      It was moved by Commissioner Stropich, seconded by Commissioner Stanek to approve the 
Fiscal Year Ending September 30, 2011 Act 51 Annual Financial Report as presented and to 
authorize Chairman Bjork and Managing Director Rob VanEffen to sign the attest page for 
submission to MDOT. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve the 
proposed revision of Policy No. 58 – Visitors Policy. 
Ayes – 4           Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve Policy 
No. 66 – Use of Hand-Held Cellular Phones as proposed. 
Ayes – 4           Nays - 0 
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     The following items of correspondence were reviewed and/or discussed:  1) Public Hearing and 
comment period CR 595 Marquette County;  2)March 16th meeting with Senator Casperson;   
3) County 911 Dispatch permission to monitor;  4) Robert Gifford – Relocation of CR 497;  5) Lions 
All Sate Band – Patricia Lemire;  and 6) DNR Thanks to Tom Goodman. 
  
     It was moved by Commissioner Bjork to approve out of county travel for Commissioner Larrabee 
to attend the public hearing regarding C.R. 595 in Marquette County.  There was no second for the 
motion therefore it died for lack of support. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to approve out of 
county travel for Commissioner Bjork, Commissioner Stanek, Commissioner Larrabee and Managing 
Director Rob VanEffen to attend the Public Forum on Transportation (with Senator Casperson) on 
March 16, 2012 in Marquette. 
Ayes – 4          Nays - 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve Bills 
Payable Voucher No. 2338 of 2/14/12 in the amount of $185,175.56 and Payroll Voucher No. 68889 
of 2/2/12 in the amount of $56,644.39 as presented and reviewed.  Roll Call Vote: 
Commissioner Stropich – Yes 
Vice Chairman Stanek - Yes 
Commissioner Larrabee – Yes 
Chairman  Bjork – Yes 
 
      It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve the 
submittal of the Act 51 Certification Maps to MDOT as recommended by Managing Director Rob 
VanEffen, and to authorize Chairman Bjork to sign the transmittal sheet. 
Ayes – 4          Nays - 0 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve out of 
county travel and registration expenses for attendance of the CRAM Annual Highway Conference in 
Lansing March 5-8, 2012:  Commissioners Larrabee, Bjork, Stanek & Mattson, and Finance Director 
Amy Reinhardt. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Bjork to reconfirm the 
abandonment of ½ mile of C.R. N-15 in Garden Township as was approved by this Board on August 
14, 1984 and to authorize Managing Director Rob VanEffen to record the abandonment at the 
courthouse as it seems the recording was not done at the time of the original abandonment. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve, as 
recommended by Managing Director Rob VanEffen,  the Sole Source or Waiver of Bidding for U.P. 
Concrete Pipe Company for the purchase of all pre-cast concrete culvert products to include but 
not to be limited to: box culverts, round and elliptical culverts, and drainage structures – but to not 
include concrete arch structures.   
Ayes – 4          Nays – 0 
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     It was moved by Commisioner Larrabee, seconded by Commissioner Stanek to authorize 
Managing Director Rob VanEffen to go out to bid for Spring Materials and other items as follows:  
Culverts, Crack-fill Material, HFRS-2, Seal Coat Chips, Pavement Marking, and also Health Care. 
Ayes – 4        Nays – 0 
     
    It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to enter into 
Closed Session at 5:56 p.m. to discuss collective bargaining negotiations.  Roll Call Vote: 
Commissioner Larrabee – Yes 
Commissioner Stropich – Yes 
Vice Chairman Stanek – Yes 
Chairman Bjork - Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 6:37 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee - Yes 
Vice Chairman Stanek – Yes 
Commissioner Stropich – Yes 
Chairman Bjork – Yes 
 
      Under Road Commissioners’ Comments, Commissioner Larrabee discussed the upcoming 
CRASIF refund.  Managing Director Rob VanEffen and Finance Director Amy Reinhardt briefed the 
Board regarding the 2010 State Trunkline Maintenance Audit and expected refund, as well as the 
issue other road commissions are having with the application of a lower fringe benefit rate for 
seasonal labor. 
 
      There being no further business to come before the board at this time, Chairman Bjork moved 
to adjourn the meeting at 6:52 p.m. 
 
 
 
________________________________                                _________________________________ 
Randolph Bjork, Chairman                           Amy J. Reinhardt, Deputy County Clerk 
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