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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
January 11, 2012 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Pete Stropich, Vice Chairman Randy Bjork, 
Commissioner Dennis Stanek, Commissioner Rory Mattson (arrived late) and Commissioner Mike 
Larrabee.  Also in attendance were Managing Director Rob VanEffen, Finance Director Amy 
Reinhardt, and County Commissioner Dave Rivard. 
 
     Stock Clerk/Purchasing Agent Hugo Mattonen and Shop Foreman Randy Kwarciany came in at 
the Board’s request to discuss inventory issues related to findings from the Fiscal Year 2011 Audit 
Report.   
  
      The Manager’s Report and Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
January 11, 2012 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
    The meeting was called to order at 5:15 by the Chairman. 
 
     PRESENT:  Chairman Pete Stropich, Vice Chairman Randy Bjork, Commissioner Dennis Stanek, 
Commissioner Rory Mattson, and Commissioner Mike Larrabee.   
 
     ABSENT:    None. 
 
     The first item on the Agenda was reorganization of the Board.  Commissioner Stropich asked for 
nominations for Chairman.  Commissioner Stropich nominated Randy Bjork.  It was asked three 
times if there were any other nominations for Chairman. There were none.  It was moved by 
Commissioner Stropich, seconded by Commissioner Stanek to close the nominations and name 
Randy Bjork as Chairman for 2012.   
Ayes – 5          Nays – 0 
 
     Chairman Bjork asked for nominations for the position of Vice Chairman.  Commissioner Stropich 
nominated Dennis Stanek.  Chairman Bjork asked three times if there were any other nominations 
for Vice Chairman.  There were none.  It was moved by Commissioner Stropich, seconded by 
Commissioner Larrabee to close the nominations and name Dennis Stanek as Vice Chairman for 
2012. 
Ayes – 5          Nays – 0 
 
     There being no one requesting to be added to the Agenda, Chairman Bjork moved to approve 
the Agenda as printed. 
 
      There being no corrections or additions, Chairman Bjork moved to approve the Minutes of the 
December 13, 2011 Regular & Workshop Meetings as proposed. 
       
      Managing Director Rob VanEffen explained that his Manager’s Report was discussed thoroughly 
during the workshop but there are one or two things that need board action. 
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     It was moved by Commissioner Mattson, seconded by Commissioner Stanek to authorize 
Managing Director Rob VanEffen to send out bid packets for the sale of the Wells District Garage & 
Property on March 5, 2012 with proposals to be received in the office by May 7, 2012 at 1:00 p.m. 
Ayes – 5          Nays – 0 
 
     Managing Director Rob VanEffen gave an update on Shared Services and Commissioner Mattson 
gave an update on the C.R. 517 Bridge Removal Project. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to enter into 
agreement with Enbridge for plowing roads to allow them to maintain their pipeline, contingent 
upon receiving written approval from the Forest Service for plowing roads in their system – and 
with 100% of labor and equipment, including fringe benefits and overhead, to be reimbursed by 
Enbridge. 
Ayes- 5          Nays – 0 
 
     Managing Director Rob VanEffen related to the Board a request that he received from a 
property owner on the corner of M-35 & C.R. A-11.  A crew went through last fall and cut cattails 
and other debris from the ditch but didn’t come back to clean up the debris, even after this 
property owner called at least twice to ask that it be done.  While the property owner was not at 
home the landscaping service he hired came to do their annual yard maintenance and also cleaned 
up the debris in the right of way, causing his maintenance bill to be higher than it would have been.  
He is requesting  to be reimbursed for a portion of his bill in the amount of $40.00.  The board 
directed Managing Director Rob VanEffen to deny the request in order to not set precedence. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to participate in the 
Great Lakes Council Public Service Announcement program again this year at a the cost of $916.00 
but to vote to not pay an additional $150.00 to also have the announcements run on the TV 6 
website. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to instruct 
Managing Director Rob VanEffen to write a letter to the Forest Service in response to their letter 
inviting comment on the C.R. 497 Relocation Project, and to also include a copy of this board’s 
minutes from June 28, 2011 when a motion was made to not support the relocation of C.R. 497. 
Ayes – 5          Nays – 0 
 
     Managing Director Rob VanEffen updated the Board on the Brampton Township plat revision for 
the Kelly vs Johnson Family Trust case – the plat has been revised and recorded and the issue has 
been settled. 
 
     Under Safety Matters, Managing Director Rob VanEffen stated that during the workshop he had 
given the Board an in-depth review of the accident in our garage involving an employee of an 
outside vendor who was servicing fire extinguishers in the building. 
 
          The commissioners received a copy of Policy No. 58 – Visitors Policy – to begin to review and 
Managing Director Rob VanEffen may have some proposed revisions for the next meeting. 
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          It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to approve Bills 
Payable Vouchers No. 2335 of 12/27/11 in the amount of $25,713.05 & No. 2336 of 1/11/12 in the 
amount of $96,131.98 and Payroll Vouchers No. 68886 of 12/22/11 in the amount of $53,443.71 &  
No. 68887 of 1/5/12 in the amount of $54,773.91 as presented and reviewed.  Roll Call Vote: 
Commissioner Stropich – Yes 
Commissioner Larrabee – Yes 
Vice Chairman Stanek - Yes 
Commissioner Mattson - Yes 
Chairman  Bjork – Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve out of 
county travel for Van Marenger to attend training at Ferris State University for Aggregate 
Certification on March 7 & 8, 2012. 
Ayes – 5          Nays – 0 
 
    It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve out of 
county travel for Van Marenger to attend SESC Recertification in Gwinn on March 15, 2012. 
Ayes – 5          Nays – 0 
 
     It was moved by Commissioner Mattson, seconded by Commissioner Bjork to approve the Draft 
Rural Task Force 12B Five Year Projection as proposed. 
Ayes – 5           Nays – 0 
 
    It was moved by Commissioner Larrabee, seconded by Commissioner Stropich to enter into 
Closed Session at 6:47 to discuss collective bargaining negotiations.  Roll Call Vote: 
Commissioner Larrabee – Yes 
Vice Chairman Stanek – Yes 
Commissioner Mattson - Yes 
Commissioner Stropich – Yes 
Chairman Bjork - Yes 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to reconvene the 
Regular Meeting at 7:17 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Stropich – Yes 
Commissioner Mattson - Yes 
Vice Chairman Stanek – Yes 
Chairman Bjork - Yes 
 
      There being no further business to come before the board at this time, Chairman Bjork moved 
to adjourn the meeting at 7:18 p.m. 
 
 
 
________________________________                                _________________________________ 
Randolph Bjork, Chairman                           Amy J. Reinhardt, Deputy County Clerk 
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