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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
January 24, 2012 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Randy Bjork, Vice Chairman Dennis Stanek, 
Commissioner Pete Stropich, Commissioner Rory Mattson (arrived late) and Commissioner Mike 
Larrabee.  Also in attendance were Managing Director Rob VanEffen, Finance Director Amy 
Reinhardt, and County Commissioner Dave Rivard. 
  
      The Manager’s Report and Regular Meeting agenda items were reviewed and/or discussed. 
     
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
January 24, 2012 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
    The meeting was called to order at 5:15 by the Chairman. 
 
     PRESENT:  Chairman Randy Bjork, Vice Chairman Dennis Stanek, Commissioner Pete Stropich,  
Commissioner Mike Larrabee, and Commissioner Rory Mattson. 
 
     ABSENT:    None. 
 
      There being no one requesting to be added to the Agenda, Chairman Bjork moved to approve 
the Agenda as printed. 
 
      Chairman Bjork moved to approve the Minutes of the January 11, 2012 Regular & Workshop 
Meetings as proposed with one correction – the meeting adjournment listed Chairman Stropich 
instead of Chairman Bjork.  
  
     It was moved by Commissioner Mattson, seconded by Commissioner Larrabee to authorize 
Managing Director Rob VanEffen to delete from the bid package for the sale of the Wells District 
Garage & Property the requirement to provide a description of the bidder’s intended use for the 
property. 
Ayes – 5          Nays – 0 
 
     Policy No. 58 – Visitor Policy was reviewed and Managing Director Rob VanEffen will add 
language regarding hours for sales calls and for building security (requiring all exterior doors except 
the front office doors to be locked at all times to limit access to the building), and will present a 
revised draft policy for the next regular meeting. 
   
      The following items of correspondence were reviewed and/or discussed:  1)  Township 
Association Minutes from 10/27/12;  2) U.P. Road Builders Association Summer Meeting Minutes;  
3)  Managing Director Rob VanEffen’s response to the U.S.F.S regarding the proposed C.R. 497 
Relocation Project;  4) Drug Screens Plus Notice of Federal CDL Changes. 
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          It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve Bills 
Payable Voucher No. 2337 of 1/24/12 in the amount of $76,021.81 and Payroll Voucher No. 68888 
of 1/19/12 in the amount of $59,387.94 as presented and reviewed.  Roll Call Vote: 
Commissioner Stropich – Yes 
Commissioner Larrabee – Yes 
Vice Chairman Stanek - Yes 
Commissioner Mattson - Yes 
Chairman  Bjork – Yes 
 
     The Board members were provided information regarding the upcoming U.P. Road Builders’ 
Winter Meeting in Marquette on February 9-10, 2012 and were asked to notify Finance Director 
Amy Reinhardt if they would be attending so registration can be submitted by the 2/1/12 deadline. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve out of 
county travel for Van Marenger to attend training at Ferris State University for Aggregate 
Certification on March 19-21, 2012.  Travel was approved at the last meeting for March 7-8, 2012 
but that class was filled and so he will be attending a later one instead. 
Ayes – 5          Nays – 0 
 
    It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve out of 
county travel for Jody Norman to attend SESC Recertification in Gwinn on March 15, 2012. 
Ayes – 5          Nays – 0 
  
    It was moved by Commissioner Stanek, seconded by Commissioner Stropich to enter into Closed 
Session at 5:36p.m. to discuss collective bargaining negotiations.  Roll Call Vote: 
Commissioner Larrabee – Yes 
Commissioner Mattson - Yes 
Commissioner Stropich – Yes 
Vice Chairman Stanek – Yes 
Chairman Bjork - Yes 
 
     It was moved by Commissioner Stropich, seconded by Commissioner Mattson to reconvene the 
Regular Meeting at 6:14 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Mattson - Yes 
Commissioner Stropich – Yes 
Commissioner Larrabee - Yes 
Vice Chairman Stanek – Yes 
Chairman Bjork – Yes 
 
Under Commissioners Comments, Commissioner Stanek asked about a log spill that our employees 
had helped cleaned up and explained that he heard about it on the TV6 News and it was very 
positive report.  Commissioner Stropich stated that Cal Smythe from the paper mill told him that he 
is very happy with the work we had done on C.R. 426.  Commissioner Larrabee asked if there were 
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any plans for work to be done on C.R. 426 this year because a citizen asked him after they saw 
survey crews on it.  Managing Director Rob VanEffen explained that there are no projects 
scheduled for C.R. 426 but that there is one planned for C.R. 416 in 2013. 
 
      There being no further business to come before the board at this time, Chairman Bjork moved 
to adjourn the meeting at 6:21 p.m. 
 
 
 
________________________________                                _________________________________ 
Randolph Bjork, Chairman                           Amy J. Reinhardt, Deputy County Clerk 
 
  
 
  
 
       
 

  
 
 
 
  
 
 
 

 


