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      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday,  
March 13, 2012 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
     Present at the workshop were Chairman Randy Bjork, Vice Chairman Dennis Stanek, and 
Commissioner Mike Larrabee.  Also in attendance was County Commissioner Dave Rivard and 
Managing Director Rob VanEffen. 
   
      Regular Meeting agenda items were reviewed and/or discussed.    
 
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
 March 13, 2012 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan. 
 
    The meeting was called to order at 5:15 by the Chairman, followed by the Pledge of Allegiance. 
 
     PRESENT:  Chairman Randy Bjork, Vice Chairman Dennis Stanek, Commissioner Mike Larrabee 
and Commissioner Rory Mattson 
     ABSENT:    Commissioner Pete Stropich 
 
      There being no one requesting to be added to the Agenda, Chairman Bjork moved to approve 
the Agenda as printed. 
 
      Chairman Bjork moved to approve the Minutes of the February 28, 2012 Regular & Workshop 
Meetings as proposed with one change:  on the second paragraph from the bottom of page one it 
states that the motion to approve the bills payable and payroll vouchers was made by 
Commissioner Larrabee who was actually absent from that meeting - it should read that the motion 
was made by Commissioner Stanek. 
 
     Managing Director Rob VanEffen explained that his Manager’s Report was covered during the 
workshop and there is nothing that requires board action at this time. 
 
     Managing Director Rob VanEffen updated the Board regarding a petition for abandonment filed 
by Plum Creek Forest Products to abandon C.R. I-8.  He explained that no action is necessary at this 
time but a Public Hearing will need to be scheduled at some point. 
        
     The following items of correspondence were reviewed and/or discussed:  1) ASMRC 2012 
Conference in Manistee on June 18-20, 2012; 2) MCRCSIP Board of Directors Positions. 
   
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve Bills 
Payable Voucher No. 2340 of 3/13/12 in the amount of $112,765.69 and Payroll Voucher No. 68891 
of 2/29/12 in the amount of $50,696.19 as presented and reviewed.  Roll Call Vote: 
Commissioner Larrabee – Yes 
Commissioner Mattson – Yes 
Vice Chairman Stanek - Yes 
Chairman  Bjork – Yes 
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    It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve the 
Sale/Purchase Agreement with Garden Township for the purchase of the Garden District Garage 
and to authorize Chairman Randolph Bjork and Clerk Amy Reinhardt to sign the agreement on 
behalf of the Road Commission. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve out of 
county travel for any commissioner that chooses to attend the CRAM Commissioners Conference in 
Traverse City on April 15-17, 2012. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to approve out of 
county travel for Van Marenger and anyone else Managing Director Rob VanEffen feels it would 
benefit to attend the Asset Management Conference in Livonia on April 25, 2012. 
Ayes – 4          Nays – 0 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve out of 
county travel for Managing Director Rob VanEffen and Van Marenger and one other person to 
attend the 2012 Michigan Tribal Transportation Safety Summit in Mt. Pleasant on May 9, 2012. 
Ayes – 4          Nays – 0 
 
     Managing Director Rob VanEffen informed the Board about a Pipeline Safety Meeting being held 
at the Danforth Place in April.  Typically one or more of the Superintendents and/or District 
Foremen will attend this meeting but there is no expense involved. 
 
     It was moved by Commissioner Larrabee, seconded by Commissioner Mattson to approve the 
Michigan Conference of Teamsters’ Welfare Fund Plan 464 as requested by the Teamsters 
Bargaining Units as only one other proposal was received and it was much higher in cost – and to 
keep the administrative staff on the current Plan 233 as was intended at the time of their 
employment agreement extensions. 
Ayes – 4          Nays – 0 
 
          It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to enter into 
Closed Session at 5:44 p.m. to discuss collective bargaining negotiations.  Roll Call Vote: 
Commissioner Mattson – Yes 
Vice Chairman Stanek – Yes 
Commissioner Larrabee – Yes 
Chairman Bjork - Yes 
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     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to reconvene the 
Regular Meeting at 6:18 p.m. and that no decisions were reached during the Closed Session. 
Roll Call Vote: 
Commissioner Larrabee - Yes 
Commissioner Mattson – Yes 
Vice Chairman Stanek – Yes 
Chairman Bjork – Yes 
 
     It was moved by Commissioner Stanek, seconded by Commissioner Larrabee to accept the 
Collective Bargaining Agreements for Supervisory and Non-Supervisory Units of Teamsters Local 
486 as agreed between the negotiating committees for the Road Commission and the Union and to 
authorize Chairman Bjork, Vice Chairman Stanek and Managing Director Rob VanEffen to sign the 
agreements for the Road Commission.  Roll Call Vote: 
Commissioner Mattson – Yes 
Commissioner Larrabee – Yes 
Vice Chairman Stanek – Yes 
Chairman Bjork – Yes 
 
     Commissioner Larrabee discussed the process he and Commissioner Stanek went through as the 
Evaluation Committee to decide on a performance evaluation format to use for the Managing 
Director.  They decided to base it on the County Board’s evaluation format that they use for their 
Administrator.  An electronic version of the evaluation will be requested from the County 
Administration Office and then changes will be made to fit our needs. 
 
      There being no further business to come before the board at this time, Chairman Bjork moved 
to adjourn the meeting at 6:37 p.m. 
 
 
 
 
 
________________________________                                _________________________________ 
Randolph Bjork, Chairman                           Amy J. Reinhardt, Deputy County Clerk 
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