                                                                                                                                            September 23, 2014
      A Workshop Meeting of the Board of Delta County Road Commissioners was held on Tuesday, 
September 23, 2014 at 3:00 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan.

     Present at the workshop were Chairman Pete Stropich, Vice Chairman Bob Aschbacher, Commissioner Mike Larrabee, and Commissioner Randy Bjork .  Also in attendance were Manager Jody Norman, Construction Superintendent Van Marenger, Finance Director Amy Reinhardt, and County Board Liaison Dave Rivard.
  
      The Administrative Update and Regular Meeting agenda items, including  the proposed Amendment No. 3 to the Fiscal Year Ending 9/30/14 budget and the Proposed 2015 Budget, were reviewed and/or discussed.
      
      A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday,
September 23, 2014 at 5:15 p.m. at the Main Office, 3000 32nd Avenue North, Escanaba, Michigan.

    The meeting was called to order at 5:15 p.m. by Chairman Stropich, followed by the Pledge of Allegiance.

     PRESENT:   Chairman Pete Stropich, Vice Chairman Bob Aschbacher, Commissioner Randy Bjork,
Commissioner Mike Larrabee, and Commissioner Dennis Stanek. 
    
     ABSENT:     None.
  
  Chairman Stropich moved to approve the Agenda as printed with one addition under Unfinished Business – Item 5A – Manager’s Evaluations.

     There being no corrections or changes, Chairman Stropich moved to approve the Minutes of the September 9, 2014 Workshop and Regular Meetings as proposed.

     It was moved by Commissioner Aschbacher, seconded by Commissioner Larrabee to approve Amendment No. 3 to the Fiscal Year Ending  9/30/14 Budget as proposed & reviewed.  A copy of the amended budget will be printed following these minutes.
Ayes – 5         Nays - 0 

    It was moved by Commissioner Bjork, seconded by Commissioner Larrabee to approve and authorize board members to sign the engineering cover sheet for the C.R. 420 Bridge Project.
Ayes – 5        Nays – 0

     Discussion ensued regarding evaluation of the Manager at his six month mark.  Commissioners Stanek and Larrabee will collect completed evaluation forms and compile a tabulation of the results to be presented to the board at the October 28th meeting.

     The Board was informed of a Safety Dinner scheduled for October 17, 2014 at 6:30 at the Terrace Bay Inn.  The Road Commission will pay for dinner for any employees attending, spouses or guests are welcomed at the employees’ expense.

       Discussion was held regarding Policy #66 – Use of Handheld Cellular Phones. The policy may or may  not need to be updated to comply with current regulations.
     
      It was moved by Commissioner Bjork, seconded by Commissioner Aschbacher to approve Bills Payable Vouchers No. 2404 of 9/23/14 in the amount of $477,828.60 and Payroll Voucher No. 68957 of 9/11/14 in the amount of $59,643.59 as presented and reviewed.  
Roll Call Vote:
Commissioner Bjork - Yes
Commissioner Larrabee – Yes
Commissioner Stanek – Yes
Vice Chairman Aschbacher - Yes
Chairman Stropich – Yes

     After a brief discussion, it was moved by Commissioner Stanek, seconded by Commissioner Bjork to cast a “yes” Ballot to approve the CRA  proposed bylaws amendments including the increase to service charges.
Ayes – 5         Nays – 0

     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve and authorize signature of agreements for winter services with Big Bay and Rapid River school districts.
 Ayes – 5        Nays – 0

     It was moved by Commissioner Larrabee, seconded by Commissioner Aschbacher to approve out of county travel for Manager Jody Norman and possibly one other employee to attend the Concrete Fundamentals Conference in Kalamazoo on October 20, 2014.
Ayes – 5        Nays – 0

     It was moved by Commissioner Larrabee, seconded by Commissioner Stanek to approve out of county travel for up to three employees to attend the Winter Operations Conference in Gaylord on October 28-29, 2014.
Ayes – 5        Nays – 0

     The following resolution was moved by Commissioner Larrabee and seconded by Commissioner Stanek:

   WHEREAS, David Berg having served the Delta County Road Commission for 26 years and 3 months, retiring on August 31, 2014;

   AND WHEREAS, David Berg being a dedicated public servant and has ended his career by retirement from the Delta County Road Commission;

   NOW, THEREFORE BE IT RESOLVED, that the Delta County Road Commission pay tribute to David Berg at its regular meeting on  
September 23, 2014;

   BE IT FURTHER RESOLVED, that David Berg is herewith wished a long and happy retirement and that a copy of this resolution be made a permanent record of the Delta County Road Commission.
Ayes – 5          Nays – 0

RESOLUTION DECLARED ADOPTED

     
     It was moved by Commissioner Aschbacher, seconded by Commissioner Bjork to approve and authorize the Chairman and Manager to sign the MDOT Annual Certification of Employee-Related Conditions, certifying that we are in compliance with the medical benefits specifications according to PA 152.
Ayes – 5          Nays – 0

     Manager Jody Norman expressed appreciation to Finance Director Amy Reinhardt for extra time and effort put in to complete the final Fiscal Year 2014 budget amendment and the Fiscal Year 2015 proposed budget for tonight’s meeting.   Commissioners Stropich, Aschbacher and Bjork echoed that sentiment and Commissioner Bjork also asked that Office Clerk Pam Gustafson be thanked for getting all of the transparency information posted to the website.  

     Commissioner Stanek apologized for not being able to attend the workshop meeting but he had personal business to attend to.
            
      There being no further business to come before the board at this time, Chairman Stropich moved to adjourn the meeting at 5:45 p.m.

 
  

________________________________                                _________________________________
Peter J. Stropich, Chairman                      		           Amy J. Reinhardt, Deputy County Clerk

 

 

      

 



 




