

Maple Ridge Township
[bookmark: _GoBack]Regular Meeting Minutes
January 20, 2015

Call to order with Pledge of Allegiance Recited
Supervisor, Judy Trudell called to order the regular meeting of the Maple Ridge Township Board at 7:00pm on Tuesday, January20, 2015 at the Maple Ridge Community Building. Board Members present were Trustees Bill Toyra & Janet Pattan, Supervisor Judy Trudell, Clerk Sue Sicotte on the telephone and Treasurer Barb Nummilien with Deputy Clerk Kathy Stams taking the minutes.
Approval of January 20, 2015 Agenda: 
Additions: # 6, 8. Water System with a brief discussion on delinquent bills.  #7, 2. Job Descriptions for the grounds keeper and water system operator.  #9, request for postage.
Public Comment:
Ted Bartczak commented on the consent agenda and did we get the bill on the North Rock Road yet. 
Consent Agenda: 
Motion by Janet, supported by Bill to approve the consent agenda, except for the December 22, 2014 regular meeting minutes which were removed and put under XIII at Barb’s request.  Consent agenda included action on the following items:
Approval of the Payment of Bills in the amount of $6,416.70 General Fund & $2,611.04 Rock Water System for a total of $9,027.74.
Receipt of the Treasurer’s Report-Rock Water System Revenues for December were $3,162.80, expenses of $3282.47 leaving a Net Operating Balance of $18,395.92 of this amount $4000.00 is in Restricted Funds Account.
Receipt of the Clerk’s Report-Township General Fund Revenues for December were $200.00. Expenses were $6,671.24; of this amount $40.00 was for the Liquor Law Enforcement account. The General Fund Operating balance is $119,116.64; $75,000.00 is in a CD at First Bank in Gladstone, leaving a Net Operating balance of $40,283.97; of this amount $3,832.67 is in the Liquor Law Enforcement account and the Fire Fund now has a Zero Balance
Receipt of Trustee’s Reports: Liquor Law (No recreation or cemetery report)
Receipt of the Supervisor’s Report -  None
Motion Carried.
Unfinished Business
A. Water System: 
1. Amend Water Budget: Motion by Bill, supported by Janet to take $148.00 from Repairs and maintenance and put into Professional Fees.  All Ayes.  Motion carried.
	2. Meters: 
a. Review Grant Monies: We will not receive the Community Development Block Grant Program funds of $5,952.00 until the Water Tower has been inspected.   Motion by Sue, supported by Janet to take the $10,618.49 from the Section 19 Grant to pay for the meters.  4 Ayes (Janet, Bill, Sue, Judy) with 1 No (Barb).  Motion carried.
b. Approve Bank Withdrawal:  Motion by Judy, supported by Janet to borrow $9981.51 from the bank.  Roll Call Vote:  Judy & Janet Ayes.  Sue, Bill & Barb No.  Motion Denied.  
Motion by Sue, supported by Janet, to take $5,000.00 in a bank withdrawal and the balance of 4981.51 from the Water System Budget.  Roll Call Vote: Barb no.  Bill, Sue, Janet & Judy Ayes.  Motion Carried.
c. Pay meter bill:  Motion by Janet, supported by Judy to pay the meter bill of $20,670.39 in full.  Roll call vote: Bill, Sue, Janet, Barb & Judy Ayes.  Motion carried.
3. Installation of meters:   Motion by Bill, supported by Janet to hire Bob Koski to “install the new meters at a cost of $75.00 per meter to replace the old with the new.  All parts and materials to be supplied by the Water System.  Any meters requiring more than “just the replacement of” will be charged at Time and Materials.  If a certified plumber should need to be called in to complete a job, it shall be the responsibility of the Township to reimburse the plumber.”  All Ayes. Motion Carried.  Sue would like a contract for Bob to sign with the agreement.
4. Wally Trudell gave a brief report on the Water System.  He has installed the dialer.  We are pumping 27 to 28,000 gallons a day.  29,000 is the most pumped in one day.
5. Meter Charge:  Motion by Judy, supported by Janet to charge $50.00 for the meter repair on a Chapel Lane resident. 4Ayes (Janet, Sue, Bill, Judy) with 1 No (Barb).  Motion carried.
6. Handbooks for Trainee.  Mike O’Neil needs hand books.  Motion by Bill, supported by Janet to get new books if they are needed up to $100.00. All Ayes.  Motion Carried.
7. Ordinance:  Tabled until next meeting.
8. Water Bills:  We have $4,682.62 in delinquent water bills.  Board Consensus to send a letter before March 1, 2015 to all delinquent accounts to pay by May 15, 2015 or it will be put on their summer taxes.  Judy and Jan will work on the letter. 
B. Fire Hall Lease Agreement:  Fire Hall Lease Agreement:  The Fire Board, Turin Township Board and Ewing Township Boards are opposed to the wording of the lease agreement.  Judy suggested to Sue that when the By-law committee, consisting of 2 members from each township, meet to address the bylaw changes that those members can also discuss the lease and/or other options.  
New Business
A. Set a date for the Public Hearing of the Budget:  Tuesday, March 3, 2015 at 7:30 pm will be the Public Hearing of the Budget.
Items removed from Consent Agenda   Minutes from the December 22, 2014 Meeting.  On VII/ B Electronic Transfers Resolution, change Water/Electric to Telephone/Electric.  Board Consensus.
Assessors Report
A request for 820 stamps at $.49 for a total of $401.80 for the assessment notices that need to go out.  Motion was made by Bill, supported by Janet to buy the stamps.  All Ayes.  Motion carried.
Public Comment  
Ted Bartczak: Will the Township will be responsible for the loan?  Loan payments will be paid from the Rock Water System’s operating funds.
Board Member Comments 
Sue:  is still having a problem with slips not being turned in from Joe’s One Stop when charges are made.  In regards to the Consent Agenda, Sue stated that although the reports are not being verbally read at each meeting, the public is receiving a copy of the reports to visually review, and are getting more transparency than with previous boards.
Barb:  commented on tightening our belts, commented on the delay of the Bylaws Committee of the Fire Department, commented on the Fire Board and Department, commented on the removal of the street lights, especially at intersections and railroad crossings, and she commented on the cost that is being incurred because two board members are attending the Annual MTA conference in Grand Rapids and the cost of the bus ride.
Janet:  Commented that she would not go to the conference if it was such an issue.  Judy reminded her that it was paid for and not refundable.  Janet stated that she is going to conference because she wants to learn more and to understand the issues.
Bill:  no comment.
Judy commented on the fact that:
· Janet and Bill did a great job making choices and recommendations as to which street lights to pull.  There are NO lights removed from an intersection or from a railroad crossing.  
· As to the conference; each board member has the choice whether they wish to increase their knowledge of government operations through workshops provided by MTA and it is budgeted for each year.  Each board member has an obligation to the tax payers and to their selves to learn what is right and what is wrong and to put that into practice as they make their decisions as a board member.  The workshops provided by MTA are one of the best ways to do this.  There is plenty of time for questions and there is also plenty of time to “network” with other board members.   
· As for the expense of the bus, it would have cost more to pay the board member’s mileage (377 miles one way times 2) and the cost to park the car for a week (25.00 a day minimum) not to mention the stress of driving 14 hours total.  
· The hotel costs ($144 a night) and the meals are being paid by the board members attending not to mention that cost of attending any extra classes; such as the grant writing class that Judy is attending ($150).
· Judy also made the statement that the nit-picking, criticizing and constantly bringing up issues from the past needs to end and we need to move forward.
Sue:   ended the comment session by stating that she would like to remind everyone what Judy does with writing grants and all the money that she has brought to the Township from them.

Adjournment
Supervisor, Judy Trudell adjourned the meeting at 9:11 p.m.

unapproved Minutes submitted by:  Kathy Stams & Judy Trudell
