Delta County Airport and Parks Commission
January 11, 2006 Minutes
I. ROLL CALL

PRESENT: Commissioners Falcon, Jussila, Herioux, Mark, Thill, Shirley, Bengry and John LaTulip (Road
Commissioner Mike Larrabee’s representative).

ABSENT: Commissioners Eleegert and Lantagne

OTHERS PRESENT: Connie Ness, Kelly Smith, Cindy Thill, Donald Poe, Terry Glimn, Gary Branz and
Rory Mattson

Il. ELECTION OF CHAIRMAN: Nominations were opened for Chairman. Commissioner Jussila nominated
Commissioner Falcon as Chairman. No other nominations were made. Commissioner Falcon was elected by
acclamation.

I1l. ELECTION OF VICE-CHAIRMAN: Chairman Falcon nominated Commissioner Jussila for vice-chairman. No
other nominations were made. Commissioner Jussila was re-elected by acclamation.

IV. COMMITTEE ASSIGNMENTS: Chairman Falcon called for Committee Assignments. Three committees and
new committee members are as follows: Finance Committee will consist of Chairman Falcon, Commissioners Jussila
and Mark. Commissioners Herioux, Shirley and Lantagne are assigned to the Property Committee. The Personnel
Committee will consist of Commissioners Herioux, Thill and Larrabee.

Il. AGENDA APPROVAL: Moved by Commissioner Jussila and supported by Commissioner Herioux to add
Snowplow truck discussion to the Park Items on the agenda. Moved by Commissioner Herioux and supported by
Commissioner Jussila to approve the agenda with addition. MOTION CARRIED.

I1I. MINUTES: December 14, 2005 & January 11, 2006 minutes need to be approved at February meeting.
(Inadvertently missed)

IV. COMMUNICATIONS: (Placed on File)
A: Received:
1) EAS Application
2) URS Contractor Letter
B: Sent
1) Jensen appreciation letter
2) Email communication to Congressman Stupak
VIIl. REPORTS:
A. Finance Committee -
1. Airport Bills: Moved by Commissioner Thill and supported by Commissioner Herioux to approve
payment of bills in the amount of $27,561.94. MOTION CARRIED.



2. Parks Bills: Moved by Commissioner Thill and supported by Commissioner Jussila to approve
payment of bills in the amount of $1,123.72. MOTION CARRIED.
3. Finance Committee will set up meeting to discuss airport budget and appropriations.
4. Electrical charges to hangar tenants: Connie was given the approval to make these types of
decisions as the Manager — (Hired to operate the airport — this is part of the job)
Personnel Committee
Property Committee: Sac Bay — Board not required to give easement.(Attorney opinion. 1/2/06)
Chairman’s Report
Manager’s Report
1. Airport Projects
a. Runway project: Pre-bid meeting February 17", 10:00 a.m., Airport Administration
b. ACC New Heating and Air Conditioning Maintenance Service Contract: Moved by
Commissioner Mark and supported by Commissioner Bengry to table this to the Finance
Committee’s next meeting. MOTION CARRIED.
c. MAAE Airport Conference. Moved by Commissioner Jussila and supported by
Commissioner Thill to allow Connie to attend the February 2006 conference; the airport
will cover the cost of mileage, meals, motel and conference fee.

mo o

Roll Call: Falcon — yes Jussila — yes LaTulip - yes
Herioux — yes Thill — yes Mark — No
Bengry — No

MOTION passed 5 to 2
2. Parks projects
a. The Parks snowplow truck is now at the County Courthouse in the winter for plowing.
3. RenZone Update:
a. Mitigation Plan and Conservation Easement sent to Lansing 1/5/06.
b. Renaissance Zone Presentation — Open to public — 1/26/06 — Airport Terminal Lobby,
5:00 p.m. Ads & invite letters being sent. All Board is requested to make every effort
to attend.
4. Customer Service —
a. Enplanements: Midwest, 9,596; Superior Aviation, 283; 2005 Total enplanements
9,879 (121 short). Connie will start calling other charters to get them to file.
b. CBA Assessment: Will have press conference at Airport for explanation to public on
dollar amount that is put into this community from the airport. Connie to arrange.
5. Other Reports: None

IX. OLD BUSINESS:

A). Timber Sales on 40-acre parcel on south-side of RWY 9:
Moved by Commissioner Jussila and supported by Commissioner Herioux to allow Rory Mattson,
Forrester for the Conservation District, to contract with Nelson Forest Products to cut the 40-acre parcel
this winter, having the job completed before break-up and to use the scale-sale method. Motion passed 6
to 1. Commissioner Mark was the no vote. MOTION CARRIED.

B) Mitigation bid process: Moved by Commissioner Herioux and supported by Commissioner Jussila to allow
Rory Mattson to start the bidding process for the construction of the mitigation site starting February 1.
MOTION CARRIED.

X. NEW BUSINESS: NONE

XI. PUBLIC AND BOARD COMMENT:
A) Don Poe stated bleachers for Sept. Fly-In would cost a rental fee of $50.00 from Fairgrounds.
B) Terry Glimm thanked all for using his hangar for the meeting, and invited all to stop in when here.

XIl. ADJOURNMENT:
Moved by Commissioner Jussila and supported by Commissioner Herioux to adjourn at 7:10 p.m.

Respectfully Submitted by:

Kelly J. Smith, Assistant Manager Michael Falcon, Board Chairperson



