approved
Delta County Airport Advisory board

October 10th, 2011 - 6:50 a.m.

Minutes

The meeting was called to order by chair Herioux at 6:50am in the Airport conference room.

I.
ROLL CALL

PRESENT:  Herioux, Holm, Johnson, Kwarciany, Schwab, Skradski
ABSENT: Moyle
OTHERS PRESENT: Connie Ness

II.
APPROVAL OF AGENDA:
 Motion to approve the agenda of October 10th, 2011 made by Kwarciany. Motion was seconded by Schwab and MOTION CARRIED UNANIMOUSLY.

III. APPROVAL OF MINUTES:  Moved by Holm and supported by Kwarciany to approve the September 12th, 2011 minutes. MOTION CARRIED UNANIMOUSLY.

IV. COMMUNICATIONS RECEIVED/SENT
EAS support – informational e-mail 9/22
DOT order – Holding airlines in and request for bids 9/22
Boyd/Summit Air Service presentation 9/26
CAP agreement forwarded to county attorney

SCASDP Grant award – note to Delta 9/27

Senator Levin’s office response on AWOS 

V. REPORTS:
A. Manager’s Report – Attached. 
a.  Airport did sustain wind damage during wind storm – Terminal ramp door was blown off, hinges broke, and one roll up baggage door was repaired by Randy. 
b. The board was also e-mailed a layout of the proposed marketing budget from the SCASDP grant. Our website was discussed – improvements need to be made. Skradski emphasized keeping airport ads fresh also possibly including travel agents in some ads as they produce sales for Delta Airlines. 
c. Budget Status –Year end reviewed.  The last two months have seen jet fuel sales double over some of our busiest months! Those credit card sales will continue to come in over the next month. Initial analysis shows the airport operated within the appropriated budget. There have been numerous budget amendments made, many to the payroll section (county controlled), the increase in fuel sales, that’s a good thing and it affects expenses as well. There are questions on how the fund balance line item is used by the county, Ness will talk with Nora for understanding.  
d. Customer Service: Enplanements and Fuel were e-mailed.  
VI. OLD BUSINESS: 
a. None
VII. NEW BUSINESS: 
a. MAAE Conference – Discussed MAP/ AIP meeting in manager’s report also learned of Republic Airlines decision to discontinue service to Ironwood and Manistee, one less commercial carrier for EAS communities to work with.
NEXT MEETING: November 14, 2011 6:45AM – Possibly cancel this meeting if no action is needed. Ness will e-mail board regarding EAS status and necessity of a meeting.
ADJOURNED:  Motion to adjourn made by Kwarciany, and supported by Skradski. MOTION CARRIED UNANIMOUSLY. Meeting adjourned at 7:55am.
Respectfully Submitted by:
Connie Ness, Airport Manager


Brian Herioux, Board Chair

