Approved
Delta County Airport Advisory board

May 14, 2012-6:45 a.m.

Minutes

The meeting was called to order by acting Vice-Chair Dee Dee Skradski at 6:50am in the Airport conference room.

I.
ROLL CALL

PRESENT:  Herioux (Phone), Holm, Johnson, Kwarciany, Skradski
ABSENT: Moyle, Schwab
OTHERS PRESENT: Connie Ness

II.
APPROVAL OF AGENDA:
 Moved to approve the agenda of May 14, 2012 by Holm and supported by Johnson. MOTION CARRIED UNANIMOUSLY.

III.
APPROVAL OF MINUTES:  Moved by Kwarciany and supported by Holm to approve the March12, 2012 minutes. MOTION CARRIED UNANIMOUSLY.

IV. COMMUNICATIONS RECEIVED/SENT
a. E-mail Pinnacle Bankruptcy information to board
V. REPORTS:

A. Manager’s Report – Attached
a. Finances: April County Budget Status – On track. Proposed 2013 budget as drafted by Nora was reviewed. Most line items remained the same as last year, the appropriation is $350,000 (significant decrease). Some adjustments were made in the personnel section and revenue is up due to airline operations. Ness addressed concern about the overtime line item, if anyone is sick or retires, the $1000 designated could be exceeded quickly. It was agreed that with some flexibility between line items the budget is workable. 
b. Ness presented a summary of Airport accounts (Special Capital Acct, Renzone Acct., and Passenger Facility Charge Acct.). With the increased enplanements resulting in increased PFC’s the Terminal loan should be paid off in 1 ½ years. The only other loan obligation to the county is a hangar payment of $1,000/mo. that has approximately three years left. Ness advised that future planning of a hangar project would help increase based aircraft and ultimately encourage maintenance/FBO business on the field.  Aircraft maintenance on our field is identified as a need.
c. Customer Service:

1. Enplanements and Fuel Gallons sold were discussed. Enplanements are consistent. Jet fuel sales per gallon are down (influenced by economy). The airline sales have compensated for the loss from fuel sales.
VI. OLD BUSINESS: 
a. None.
VII. NEW BUSINESS: 
a. 2013 Air Show 7/27 & 28 NORTHERN FLIGHTS
VIII. PUBLIC COMMENT: None
Upcoming Dates with Opportunity for Board Participation in ticket sales, raffle sales, sponsorships, and day of tasks:
 Business After Hours   7/18


 Pig Roast                      8/4

Next Meeting:  June 12th , Tuesday morning 6:45 
ADJOURNED:  Meeting adjourned at 7:45am.
Respectfully Submitted by:

Connie Ness, Airport Manager


Brian Herioux, Board Chair

