Approved
Delta County Airport Advisory board

August 13, 2012-6:45 a.m.

Minutes

The meeting was called to order by acting Chair Brian Herioux at 6:50am in the Airport conference room.

I.
ROLL CALL

PRESENT:  Herioux, Johnson, Kwarciany, Skradski
ABSENT: Holm, Moyle, Schwab
OTHERS PRESENT: Connie Ness

II.
APPROVAL OF AGENDA:
 Moved to approve the agenda of August 13, 2012 by Skradski and supported by Johnson. MOTION CARRIED UNANIMOUSLY.

III.
APPROVAL OF MINUTES:  Moved by Johnson and supported by Kwarciany to approve the July 9, 2012 minutes. MOTION CARRIED UNANIMOUSLY.

IV. COMMUNICATIONS RECEIVED/SENT
a. Copy of e-mail from Chris Ulch regarding maintenance plan. Still enthused and anticipating a spring start up. Board suggested getting preliminary estimates for insulation and heating upgrades on the hangar.
b. The state prepared a new Community Benefits Assessment report using our updated figures. An explanation was also attached.

V. REPORTS:
A. Manager’s Report – Attached
a. Finances: August County Budget Status – In need of adjustments mostly due to increased revenue.
b. Customer Service:

1. Enplanements and Fuel Gallons sold were discussed. Enplanements are consistent and fuel sales have been very good last month. 
VI. OLD BUSINESS: 
a. Business After Hours – Went very well. Shane Larson provided an excellent preview for the Aviation Day BBQ. Atmosphere was good for networking.

b. Aviation Day – Turned out very nice. The goals of community awareness, general aviation pilot involvement, and excellent food were definitely met. The food was sold out just right. A cost analysis was handed out. The event would not break even without additional funding that we were able to use from our marketing grant. The raffle helped with costs and tickets really were an easy sell, it was determined that more raffle tickets could probably have been pre sold by everyone involved. 
VII. NEW BUSINESS: 
a. An Honor Board nomination for Jim MacNamara was brought to my attention. Don Poe will work on coming up with a presentation for the board.
b. MAAE Conference will be held in Frankenmuth September 10 – 14. Johnson made a motion to recommend that Ness attend the conference. Skradski seconded the motion and MOTION CARRIED UNANIMOUSLY. 

Dates: 

2013 Air Show 7/27 & 28 NORTHERN FLIGHTS – Thunder over Delta County Kickoff meeting was held 8/6. The committee has done much of the preliminary work. Check upairshow.com


VIII. PUBLIC COMMENT: None
Next Meeting:  September 17th , Monday morning 6:45 Changed to third Monday for MAAE schedule.
ADJOURNED:  Meeting adjourned at 7:50am.
Respectfully Submitted by:

Connie Ness, Airport Manager


Brian Herioux, Board Chair

