Approved
Delta County Airport Advisory board

March 12, 2014 8:00 a.m.

Minutes

The meeting was called to order by Chairman Herioux at 8:15 a.m.
I.
ROLL CALL

PRESENT:  Anderson, Jousma-Miller, Johnson, Carne, Moyle 
ABSENT: Herioux and Schwab
OTHERS PRESENT:  Manager Smith 
II.
APPROVAL OF AGENDA:
 Moved to approve the agenda of March 12, 2014 by Moyle and supported by Carne. MOTION CARRIED UNANIMOUSLY.

III.
APPROVAL OF MINUTES:  Moved to approve the minutes of Feb, 2014 by Jousma-Miller and supported by Carne. MOTION CARRIED UNANIMOUSLY. 
IV. COMMUNICATIONS RECEIVED/SENT
V. REPORTS:
A. Manager’s Report – No mgrs report, discussed items below.
a. Budget status for 2/28/14 was presented and discussed

b. Customer Service:

1. Enplanements and Fuel Gallons sold
VI. OLD BUSINESS: 
a. McNamara Plaque – redoing because of misspelled word.
b. New hangar construction:  Updates were given to board regarding the list of tenants and current status.  Smith looking for estimates from local builders due to high cost estimate from engineers.  Will also talk with tenants to get cap on their expected hangar rental cost.  $250.00 maximum monthly rent is the targeted charge.  Waiting on commitment from Tenant with possible float plane.  This will require larger door and more cost.  Will not build this size without commitment. More info to follow as available.  
VII. NEW BUSINESS: 
a. Delta Airlines is planning a refurbishment to their counter space in the terminal.  Will repaint to new Delta Colors, and add electronic monitors at the counter and one in the secured area.  They are covering the construction and the cost for the project.  It is part of Delta’s new branding upgrade.  Airport looks forward to the new look and equipment upgrade.
b. Fire Training – recurrent yearly fire training will take place this year in Escanaba for all four maintenance staff.  Other airports will be attending as well as an invite was put out to Ford River Township to participate.  Smith will go out to others.  This is a mandatory FAA training for the airports.  ARFF Specialists are coming in from Duluth, MN and will conduct the class.  This will happen May 28 and 29th.  

c. The airport will also be holding the FAA required Tri-Annual Live Drill on May 28th.  With the fire training also happening, we are looking for some way to use the Trainer (half of an aircraft) in the Live Drill.  This drill will take place at 7:15 am with Bob Berbohm – County EMC, in charge of scenario. All airport staff, TSA, National Car Rental and DC Veterans office staff will participate.  
d. Regional Boarding Ramp – Smith gave out handouts of pictures and drawings for a new construction project hoping to be approved by FAA for construction this year.  We would be able to provide an enclosed structure for our passengers.  This project may be approved by FAA for our AIP funding (our dollars we are awarded based on enplanement numbers).  This is probable for construction in 2014 and reimbursement in 2015.  When estimated numbers are complete, Smith will go to the Finance Committee for the County for approval and recommendation to the County Board for the money to build this year.  Smith will contact board with date for Finance meeting to have airport board representation present.  This construction timeframe would have completion in September.  Other uses for the ramp would be the Honor Flights (3 scheduled for 2014) and opportunities for travel agencies and Charter companies to host possible flights to Vegas, Atlantic City, etc.  Sawyer and Houghton just put on such trips from their airports; these flights count as enplanement numbers.  This ramp would be another great feature in the marketing efforts of Fly Escanaba.  More info to follow.

VIII. PUBLIC & BOARD MEMBER COMMENTS: 
ADJOURNED:  Meeting adjourned at 8:50 AM.
Respectfully Submitted by:

Kelly Smith, Airport Manager


Brian Herioux, Board Chair

