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Delta County Airport Advisory board
January 11, 2016 8:00 a.m.
APPROVED

1.          ROLL CALL:   The meeting was called to order by Manager Smith at 8:10 am

PRESENT: 	Herioux, Carne, Schwab, Anderson-Skradski and Johnson, Belmonti, 			Moyle 	and Manager Smith
ABSENT:   	None

II.	ELECTION OF CHAIRMAN FOR 2016.  Smith opened up nominations for Chairman.  Herioux was nominated by Johnson; motion made by Johnson and seconded by Moyle to reelect Herioux as Chairman. No other nominations, Smith closed nominations.  MOTION CARRIED. 

III	ELECTION OF VICE-CHAIRMAN FOR 2016.  Chairman Herioux opened up nominations for Vice-Chairman. Anderson was nominated by Belmonti; motion made by Belmonti and seconded by Moyle to reelect Anderson as Vice-Chairman. No other nominations, Herioux closed nominations.  MOTION CARRIED.. 

IV	APPROVAL OF AGENDA:  Moved by Anderson and seconded by Moyle to approve the agenda.  MOTION CARRIED.  

V	APPROVAL OF MINUTES:  Moved by Carne and seconded by Moyle to approve the minutes of November 11,2015.  MOTION CARRIED. . 

VI 	PUBLIC COMMENT ON AGENDA ITEMS:  None

VII	MANAGERS REPORTS:
A. Meeting Schedule:  Smith handed out the new meeting schedule for 2016.  The board will meet every other month, (6 meetings). 
B. Smith gave an update from the FAA Operations Inspection conducted November 23- 25, 0215.  All went well.  No discrepencies.  Continuing to work on training schedules. 
C. New Hires were discussed.  Kevin Teal will start January 18th and Jon Kell will start February 22.  Randy Gascon will be back as the Airport trainer.  
D. Skywest Schedule Changes:  Smith handed out new changes.  Discussion was held.  Moved by Johnson and seconded by Moyle to approve Option A, retaining our two direct flights to Detroit, Smith to call Skywest.  Smith will also request from Skywest a change in the weekend flights allowing for Saturday flight to be morning schedule and Sunday flight to be late afternoon schedule.  MOTION CARRIED> 
E. Civil Air Patrol Request: CAP has requested approval to add 20ft to the north onto their existing building.  Smith informed the board this would not cause issues with the Hangar building project, or interfere in any way with the existing Community Hangar. Moved by Moyle and seconded by Carne to approve CAP 20ft building extension.  MOTION CARRIED.
F. MAAE FEB:  Moved by Anderson and seconded by Johnson to approve travel for Smith to attend the Yearly Winter Michigan Assoc of Airports Executives Conference in Lansing Feb 16 – 18, 2016.  MOTION CARRIED.
G. Finances:
a. Budget status for thru December 31 2015 was presented and discussed
b. Customer Service: Enplanements and Fuel Gallons – thru December 2015

IV. OLD BUSINESS: 
Hangar Construction:  Smith showed the Board the drawings and discussed the area of possible construction.  Construction will be for two new hangars, sharing one wall; each to be 36’ x 44’ as well as the apron and a small taxilane connected to ramp space in front of Community Hgr.  Bidding by early March with opening of bids first week of April. 

V. NEW BUSINESS:  None

VI. RENZONE UPDATE:  None

VII. EDA/CHAMBER UPDATE
A. Schwab gave update on Events, and economic development news happening in the County: Nov 15 Webster Marble Day; Northern Machine purchased Power Plant; Training Funds thru MiWorks; Bay PTEC Seminar; BAH; Chamber Fire & Ice

VIII. PUBLIC & BOARD MEMBER COMMENTS: None

IX. ADJOURNED:  Meeting adjourned at 9:10 a.m. 

Next Board meeting is March 14, 16, 8:00 a.m.


Respectfully Submitted by:




Kelly Smith, Airport Manager				Brian Herioux, Board Chair
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