March 9, 2021

A Regular Meeting of the Board of Delta County Road Commissioners was held on Tuesday, March 9,
2021 at 4:30 p.m. at the Main Office, 3000 32" Avenue North, Escanaba, Michigan. The Board Meeting
was accessible to the public via GoToMeeting Conference Call.

Chairman Aschbacher called the meeting to order at 4:30 p.m., followed by the Pledge of Allegiance.

PRESENT: Chairman Bob Aschbacher, Vice-Chairman Randy Bjork, Commissioner Mark Asselin,
Commissioner Dustin Stempki, & Commissioner Dennis Stanek.

ABSENT: None
Chairman Aschbacher moved to approve the Agenda as printed.

Chairman Aschbacher moved to approve the minutes of the February 24th, 2021 Regular Meeting as
proposed.

Manager Jody Norman gave an administration update:

There is a surplus of revenue that is going towards funding local bridge projects. Jody said our bridges
are in pretty good shape, so we will have to see if it will benefit us or not. We are waiting for our audit to
be finalized until Finance Director Pam Peterson can roll the 2020 figures forward and give a budget
update. We will be starting 10-hour days next week and the crew will be working five 10’s on the MDOT
system until road restrictions are lifted. Jody completed the offer on the Moss Lake pit and got an
estimate for drilling test holes. Jody had a meeting with Senator McBroom regarding the deer issue and
McBroom will get back to him in 2-3 weeks.

It was moved by Vice-Chairman Bjork, seconded by Commissioner Stempki to approve the changes
made to Policy #10 — Seasonal Road Policy.

Ayes—5 Nays-0

It was moved by Commissioner Stempki, seconded by Commissioner Asselin to approve Bills Payable
Voucher No. 2568 in the amount of $246,039.75 & Payroll Voucher No. 69126 in the amount of
$82,048.65 as presented and reviewed.

Roll Call Vote:
Commissioner Stanek
Commissioner Stempki
Chairman Aschbacher
Vice-Chairman Bjork
Commissioner Asselin

It was moved by Commissioner Stempki, seconded by Commissioner Stanek, on the recommendation of
Manager Jody Norman to:

1. Award the 2021 Paving Bid to: Payne & Dolan

2. Award the 2021-2023 Seasons Mowing Bid to: S &S Mowing with a fuel surcharge over $3.00 per
gallon.

Ayes—5 Nays-0



March 9, 2021

There being no further business to come before the board at this time, Chairman Aschbacher moved
to adjourn the meeting at 5:21 pm.

Robert Aschbacher, Chairman Chelse Pepin, Deputy County Clerk



